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A Brief Introduction to Boise

< Capital of Idaho
< Population

< Home of Boise State
University
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A Brief Introduction to Boise =

— Located in Southwest Idaho

— Population of 225,000

— ldaho State Capital

— Home of Boise State University
— 43,000 daily commuters to

downtown
. — Regional Medical Hub
Successful
PARKING — Corporate Headquarters for:
Bl » Micron
lRAlR » Hewlett Packard

PARKING » Albertson’s Groceries

» JR Simplot Corporation




A Brief Introduction to CCDC
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CAPITAL CITY DEVELOPMENT CORP

— City’s Urban
Redevelopment Agency

— Agency Mission: Building

Successful Vitality in Boise’s
PARKING
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CAPITAL CITY DEVELOPMENT CORP

> Vision for downtown
Boise:

— A place where there is a lively
mixture of housing, workplaces,

Successful . .
retail, cultural and educational
pAﬁlii%lElG activities and social spaces. A place

ASSESSMENT
STRATEGIES

that with a rich intellectual and
cultural environment that attracts
talented people and sparks
creativity.

7

L]
CAPITAL CITY DEVELOPMENT CORP.




tO C CD C CAPITAL CITY DEVELOPMENT CORP.

> City’s Urban
Renewal Agency
< Agency Mission

< Agency Initiatives

+  Preserve long-term
health of downtown

Successful
PARKING +  Create investment
RATE strategy

ASSESSMENT primine th _
STRATEGIES + riming the pump;

removing barriers

+  Stimulate private
development

+ Create vitality

K 8
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A Brief Introduction to CCDC
TR

» Goals for downtown Boise: B G DT

— Keep downtown as a center of the region

— Achieve superb access and mobility
— Grow in a healthy, sustainable way
— Create a strong economy and a lively mix of uses

— Make downtown a great place for people

Successful
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& A Brief Introduction to CCDC

> Parking Management

— City manages 3,000 on-street
spaces

— Agency manages 2,600 off street
spaces in six structures

Successful — Referred to as the “Downtown
pAQ%IEIG Public Parking System"
— Operated by Republic Parking
STRATEGIES
Northwest




» Central Parking District

Rate Information:

e First Hour Free
e S2.50 each additional hour
e Daily: $12.00 maximum

e Monthly: $100 unreserved;
$120 reserved

e Event: S5-512
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| PARKING RATE

4| ASSESSMENT PROCESS

| : * \ OVERVIEW P

* PARKING

> A Little Parking Background...
® “Mission & Money” Study

Successful ® |DA Advisory Panel
pAQ%IEG ® Four Year Rate Increase Cycle

ﬁ%’fﬁg&%‘g ® |ntroduction of the “First Hour Free” Program

Pan e Four Years Later...
PARKING
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» Time to Reassess Parking Rates

+ CCDC Key Issues
> Infrastructure Reinvestment
> Economic Development Incentives
> One-time Capital Needs
» Other Program Enhancement Goals




The Assignment...
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» Reassess Parking Rates

> Assess current programs & facilities
> [dentify and prioritize areas needing attention

» Conduct rate analysis, including rate modeling tool and
rate scenarios

> Assess cost/benefit of First Hour Free Program

» Conduct limited “Peer City” comparison

Successful

DARKING » Qutline program of facility maintenance and program
RATE enhancements

ASSESSMENT
STRATEGIES

PARKING




INNOVATIVE TOOLS
& PROCESSES

® Public Parking Taskforce
® “The Parking Rate Adjustment Primer”

Successful  ®  Comparative Parking Rate Analysis

pAQ%'EG ® The CCDC “Parking Reinvestment Program”

® The Parking Rate Modeling Tool
® Marketing Firm “PAC Meeting Audits” and
Product Output
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] Public Parking Taskforce
4| Reconstituted

Parking Taskforce:

Clay Carley, Chairman: Prop Owner/Developer

John Eichmann: City Parking Services Mgr.

. .
CO mmun Ity Karen Sander: Exec Dir, Downtown Boise Assn.

E ngageme Nt |S Jim Tomlinson: Office Building Owner & Develop
. | Erik McLaughlin: Restaurant business owner
Critical!

< For this process, we engaged Jan Stamps: Monthly business parking
taskforce members who were RS RVE oo oh: e r It AL Ee

Lil Kurek: Retail business owner

Successful familiar i
PARKING very familiar in parking issues [V TG EnECT R,

RATE some of whom had had Todd Bunderson: CCDC Staff (Agency CFO)
ASSESSMENT significant input into past Dennis Burns: Parking Consultant
SRS changes that influenced the

L current program.

PARKING
Made up of a variety of

downtown stakeholders.
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“The Parking Rate Adjustment

Primer”

Parking Rate
ncrease
~undamental
Principles
Approaches

Processes
Variable Rate Options

S > e

Rate Increase Arguments

Y

Porking Rate Asserament Primes

FUNDAMENTAL PRINCIFLES

1. Basic Frincipal - On-shreel Po

s important i

2. The Frivate Farking Manager

low,"

3. Understand Your Frimary Cus
. O™y Wi

Capltal City Development Corporation

keep his rela!

Parking Rate Assessment Primer
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Capid € by Davelogenen

Parking Rate Assessment Primer

PARKING RATE INCREASE APPROACHES

1 The Annual Incremental Approach = Lo, It Is beller lo make s
annually to keep up with tha cost of doing business than 1o hoid ofl for several

maoll adjustments

years and be forced o implemant a lorae rale increase that is politically
HHICU ot Coy e snngne W
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2. The M
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of timd
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Comparative Parking Rate
Analysis

» Conduct a “Peer

Urban Area Population
s City
\ Total Spaces
U N, == < Comparison” to assess
ensen (TN amacmaesm | NS parking rates, services
chornd ¥ i L, T | ——i 1 '“‘f::'t . . .
- e offered and to indentify
I ) vt o parking management
— i best practices that may
Garage Spaces as a % of Total Off-Street Spaces . .
- be applicable to Boise.
Successful pocen co | ISR
R S — ¢ Itis important wheff\
RATE ———r establishing “Peer Cities
ASSESSMENT | L [ is to make sure the
STRATEG'ES ELGENE, OR £ 1
ap BT S parking programs are
CHTIEN SN ] reonusaco |- o s comparable
PARKING osco @ o — '
Q) W " " . b
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The CCDC
“Parking Reinvestment Program”

> The next major step in the process was to
develop a program of parking program

Investments.

— This “Parking Reinvestment Strategy” also needed to
reflect agency priorities and individual program element

Successful costs.
PARKING _ _ ,

RATE — We also took this opportunity to reinforce the overall
program and agency goals as part of an on-going

community education strategy.

PARKING




Parking Rate Assessment Strategies
A Recipe for Success

to keep the parking system’s fadilities operating at the standards
demanded by the community and the agency. It also addresses
planned replacement of equipment and systems that are reaching the
prioritized projects end of their useful life.
0 o Technology Security, Lighting Facility
esenatio Fro Planning & & Public Safety Maintenance &
Operations Cleanliness

Total Cost:  S4E7.500 Total Cost: 535,020

Total Cost: 5110240

planning cycle, based on this dual mission, is to maintain the successful “First Hour Free' program due to it's significant economic benefits to a wide range of downtown stakeholders® Parking system investment will
Eprese
E Estine:

1
be guided by 2 primary principles- ‘effective and responsive program management “and ‘making downtown Boise a more visitor-friendly and preferred regional destination®™
Routine Maintenance & Equipment Replacement
Thiis category covers routine maintenance isswes and projects nesded

Recommended Parking System Investment Plan

“GoalStatement” ~coocwil dewvelop and manage parking as a critical element of publicinfrastructure and as a tool to promote and sustain downtown economicdevelopment. One major goal of this rate

“Best-In-Class” Program Initiatives

Elevating the parking program from “Good to Great” is 3 strategy aimed at strengthening the
downtown for benefit of all downtown stakeholders. 1t is aligned with the Mayor's initiative to
making Boize one of the country’s “Most Livable Cities™. Projects in this category touch on key issues

such as, safety, wayfinding, customer services, branding and marketing, communications and

Signage &

technology upgrades.
Wayfinding

Communications Facility Sustainability &
& Marketing Enhancements TDM Initiatives

Totald Cost: 5403300
Recommended Parking System InvestmentPlan
FY 2009 —FY 2012

- N i
= -]
N | 1y e
P i 1
- -
|

Total Plan Budget - 54,982,410

Total Cost $E574,000

THE BIKE STATION
o
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The CCDC
“Parking Reinvestment Program”

» The primary objectives that this tool was
designed to address included:

— Prioritization of certain categories of expenses/investments
— Ability to present relative costs by investment categories
— Line item pricing for investment items within categories

Cupdessll — Ability to include cost escalation factors for items that would not be
PARKING addressed in year one
RATE — Flexibility in making adjustments to the recommended investment program
ASSESSMENT based on changes in parking rate increases and/or changes to economic
STRATEGIES conditions.

PARKING




Parking Rate Assessment Strategies

A Recipe for Success

_FFRvEe=

CAPITAL CITY DEVELOTMENT CORP

Recommended Parking System Investment Plan

Infrastructure Reinvestment Routine Maintenance & Equ lacement
Structural One-Time Cost Technology Security, Lighting Facility Signage & Communications Facility Sustainability &
Preservation & Projects Planning & & Public Safety Maintenance & Wayfinding & Marketing Enhancements TODM Initiatives
Infrastructure Operations Cleanliness
Investment One Time Cost Projects 1. Conduct 3 “Security 1 ':-":"“:‘E'-‘f Zateriar 1. Comprehensive 1. Paint Garags Interios 1. Buid -'"_TDM
Fias - il 1. Pay-On-Foot Stations — Audit” and secure 1. Replace Sweeper Ry e Eranding & * Capital Terrace strategies to .
City Canter and Capital armas below staireslls » 524K FECHE_E t.-!.:rbet'ln; B * 5125K camplen'fnt parking
Annual Costs 1.Integrated Revenus & Terracs Garases — Pilst and sddress other 2. Replace = Capital Terrace Stratezy/Campaizn » Eastman and transit programs.
Fros- Filz Moomss Control Systam Fragram == identified saaurity ) Maintenance .qu iﬁnsr\dg 345K - 535K * 5125K 2. Promate
2. Myrtle 3t Firs Procfing . ; = issues. i " EauiEE * Parking E * Boulevard “unbundling” of
Systam Wide Structural Ent.:psul:t'un : gsp‘;}:i:ﬁl:ncﬂ x$6K= -BSSUST;K .1';;;: * 15ign @ 545K News l:tber » 5125K parking. :
Freservation 3.City Cantre Stairesll » $40K Installation & 2. Civic Plaza CCTV 2. Increased » Eastman » Parking &nnual v Hymnus & East 3. Promate Car Sharing
o B 5200000 Pres=reation Timn System for Delfeary Maint=nancs Staff v 2 Signs 545K Report « 5125K programs..
Life Safety Equipment 4.Capital Tarrace Exterior 5 E-{‘F':mﬁme Packaze Entrancs .3 FTE:s - 552K 2. Garage Entrancs 2. Intagrated « City Canter 4. Promate Biks
Maintenance Paint . Dn-Line Parmit - $4K Enhancamants Dawntown/Parking - §125K Cancierge Frograms
) ) £50,000 5.Capital Terrace Reversibls nchanes mte Cost: $105.000 » Dmsizn Costs Website 2. Lewel Theming & such as “Bike Station”,
Parking fiepair and Lane . 330 % |Assumes pioe Cost: $34,000 Cast Excalatian 4% x 4 - 513K Development {Caap wayfinding- 1 “Cysle Statizn”, stz
Replacement Fund fBand g ropital Terrace Blevatar purchase P Ot Excalation [3%x 1 yearj:$54.240 * Capital Terrace w DB facilitizs anly this 5. Promote Bike Racks =
Cavenant and Frincipal f Refurbish & Speed Up based prasram] year | 51,020 * 2 Entries @ 3308 . 550K cycke. {in Art Programs.
Intzrest Adjustments/TIF 7.Capitad Terrace Paint 3 Mukis P.ac: Metar Totsl Cost: $110,240 » Baulevard Mew Tachnalogy collaboration with
Debt Service Mix Stairwells & Elmvator C emeai Total Cost: $35,020 ) * 1 Entry @ 330K Intraduction City Art & Culture Cast: $25,000
Adjustment / Dawntown Lobbies » Lty Center . 510K Dapt] Cast Escalation {3%x 1
Urban Renzual 8.Boulevard Ramp * 1Entry @330K 3 Advertisingln - $100Kx2 year): 5750
Reinwestmeant Resurfacing Cost 5450200 » Eastrmian Facilitias — Initial

250,000

Sub-Total Annual Costs:
500,000

Totsl Cost FY 09 - FY 12:
2,000,000

Tﬂﬂﬂ:ﬂ-.-l

Cost Escalation {3%x 2

Cast: §724,000 years] : 527,600

Caost Escalation (3% x 3 years)
(5108000 Total Cost: $487,600

Total Cost: 5830,000

I'I'l:lﬂtﬂ:ﬁ-.-l

« 2 Entries £ 530K
Cost: 5350,000
Caost Escalation (3% x4
years|: 543,200

Total Cost: 5403200

Total Cost: 5110240 Total Cost:  $403 200

Capital Investment
= 515K

Cost: 5110000
Caost Escalation (3% x 2
years): 56,600

Total Cost: 115,500

Total Cost:  5115,500

Recommended Parking System Investment Plan

FY 2005 - FY 2012

Total Plan Budget- $4,982,410

Cost: 5825,000
Caost Escalation (3% x 2
wrs.}: 548,500

Total Cost: 874,500

Total Cost:  $E74,000

Total Cost: $125,750

Total Cost:  S125,750




Jfl The CCDC
Hl “Parking Reinvestment Program

SHHEM “Anticipated Benefits”

» Beyond just listing and estimating investment
olan line items, we also developed, for each
swcessfl line item, a description of “anticipated
P : :

‘ot~ benefits” that the agency/community would
ASSESSMENT . .
realize from the investment.

PARKING

24
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Parking Rate Assessment Strategies

A Recipe for Success

CAPITAL CITY DEVELOFMENT CORP

Recommended Parking System Investment Plan

nticipated Benefit

Infrastructure Reinvestment

Structural Preservation &
Infrastructure Investment

Anticipated

Benefits

One—Time Cost
Projects

Anticipated

Benefits

Annual Costs
FY Q39 — Fyi2

System Wide Structural
Pressreation

5200,000
Lif= Safety Equipment
Maint=nance

350,000

Parking Repair and
Replacement Fund /Bond
Cowvenant and Principal f
Intzrest AdjustmentsTIF
D=bt S=rvice Mix
Adjustment / Dowmtosm
Urban Rens=wal
Reinwestmeant

5250.000

Sub-Total Annual Costs:

5500000

Totsl Cost FY 09 — FY 12:
2,000,000

I'I'l:lﬂl:ﬂ:ml

Annual Costs
FY a9 - Fyi2

®  |Protection of parking system ineestmentin physical assets.
* Reduced costslong-term
®  mproves patron experience of the zarazes and enhances confidencein the system
managzment
® Specific tasks include: conoete crack routing and sealing, waterpraofing,
expansion joint replacement, =t

* Reduces system Hability by proactieely addressing life safety issues.

*  Supports CCDC's “dual mission” of parking system managzment and whban renzwal
through continued reinwestment in downtosm.

Cne Time Cost Project
FY Q39 — Fyi2

Intzigrated Revenue & Access
Cantral System

Myrtlz 5t Fire Proofing
Encapsulation

City Centre Staireell
Pressreation

Capitol Terrace Exterior Paint

Capitol Terrace Reversible
Lane/Capital Terrace Elzvatar
Refurbish & Speed Up/Capital
Terrace Paint Staireslls &
Elzvatar Labbiss

Boulzvard Ramp Resurfacing

|Tﬂtﬂ:m|

Cne Time Cost Projects
FYdg9-— Fyi2

Existing Parking Access and Rewvenue Control System is approaching the end ofits
“useful ife” and needs to be replaced. Mewrecommendad web-based managzment
platform will lz2werage newer technologies to provide new customer-friend by system
features and enhanced management reparting.

Maintains structural fire rating and will =fiminate maintznance issues associated with
existing conditions.

Addresses higher maintenance requirements on the south-side stairwells. Regquired
to suppaort facility maintenance standards.

Much needed a=sthetic upgrade to the high-profile “flagship facility™ of the
downtown parking systzm. An opportunity for “updating” the olor scheme as the
ariginal coordinated color scheme on multiple buildings has bezn left behind.

‘With the addition of 2 new housing project to this miked-use facility, adding a
reversible lane will provide enhanced entryf=xit capacity to improve garage service
lzwels. Additional system and interior facility updates are nzeded tosuppart the
existing customer base aswell as to refurbish the property to support new
investmentin the ar=a.

This g=neral maintznance project is needed to counteract normal wear of the steey
ramp’s drive surface. This is alsoa proactive safety measure that will reduce
potential Rability.

Recommended Parking System Investment Plan
FY 2009 —FY2

Total Plan Budget - 54,982,410




The Parking Rate Adjustment
Modeling Tool

» Model Description

< Spreadsheet model developed using analysis
of two years worth of financial data.

nnn

sssss

< Final inputs focused on previous complete
fiscal year and included (by facility):

nnnnn

| Siiedasfiil Transient Revenues and Rates
PARKING Validations =~ e Q-1 -
RATE Event Parking Revenues and Rates

Free and Discount Parking

ASSESSMENT
STRATEGIES

Ticket counts

+ + + + + o+

Monthly Parking Revenues and Weighted
Avg. Rates

All Facility Expenses

Capital Investment Plan Projections 26

CAPITAL CITY DEVELOPMENT CORP.




< Projection of possible net revenues based on

adeStmentS |n: October November
Gross Revenue $39,701.66  $42,015.17
L. . Validation Allocation $1,175.03 $1,318.18
+  Demand Elasticity Assumptions Free Parking §7,120.96  $8,611.50
Adjusted Revenue $33,746.73  $34,721.85
. Operator Expense $21,337.08  $17,225.73
+ Transient Rates per Year Agency Expense $7,380.68  $5,746.83
Net Income $5,019.97  $11,749.29
+ Tra nsa Ct 1on Ty p es Adjust. Rev. per Space $85.22 $87.68
' ) . . Expense per Space $72.54 $58.01
Successful + Continuation of First Hour Free Netincome per Space ~ $1268  $29.67
PARKING +  Monthly Rates per Year and Facility  |Suimated ronsiont pakormoome ~ $15.7o052 673691
QATE Estimated Theater Parker Income $15.00 $111.00
1 1 Estimated Validation Parker | $864.41 $989.94
T +  Monthly Permit Mixes ot e Sin s
. . . Estimated Monthly Parker Income $18,962.50  $20,224.00
(s) Total Est. Gross Income $40,876.69  $43,333.35
STRATEGIES - Validation Values (% of Transient)

+  Event Rates (by Year) ot Number of Gaeh Tiokete. 2715 5167
Est. Number of Theater Validations 5 37
+ Operator and Agency Expenses Est. Number of Validated Tickets 245 248
Est. Number of Free and Discounted 1903 1832
+ Fac| | Ity U ser M ixes Total Est. Number of Tickets 5017 6029

+ Capital Investment Plans

d 27
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§ The Parking Rate Adjustment
2 Modeling Tool

ATy

Assumption concerning changes in demand due to increases - A 1% increase in prices will result in a

0.20% reduction in demand.

rRate and De e AC e
2007
Current Transient Rate (per hour): $1.50
. 2008 2009 2010 2011 2012
Transient Rates New Transient Rate (per hour); —————p] $1.50 $1.50 $1.50 $1.50 $1.50
Transient Rate Percentage Increase: ———————] 0.0% 0.0% 0.0% 0.0% 0.0%
Maintain First Hour Free?: —— | YES YES YES YES YES
| 2007 Projected Rates (Based on Rate Adjustment Entered in Yellow Cells)
Current Weighted Average Monthly Parking Rates 2008 2009 2010 2011 2012
Eastman Garage $79.00 $79.00 $79.00 $79.00 $79.00 $79.00
Capitol Terrace Garage|  $80.09 $80.09 $80.09 $80.09 $80.09 $80.09
City Centre Garage $78.49 $78.49 $78.49 $78.49 $78.49 $78.49
Boulevard Garage $70.72 $70.72 $70.72 $70.72 $70.72 $70.72
Triangle Lot|  $30.00 $30.00 $30.00 $30.00 $30.00 $30.00
West Lot|  $40.00 $40.00 $40.00 $40.00 $40.00 $40.00
Civic Plaza Garage $57.73 $57.73 $57.73 $57.73 $57.73 $57.73
Myrtle Street Garage $73.00 $73.00 $73.00 $73.00 $73.00 $73.00
Monthly Rates Grove Street Garage| _ $66.33 $66.33 $66.33 $66.33 $66.33 $66.33
Monthly Parking Rate Adjustment ($ Increase per Year) 2008 2009 2010 2011 2012
Eastman Garage ————p $0.00 $0.00 $0.00 $0.00 $0.00
Capitol Terrace Garage —————» $0.00 $0.00 $0.00 $0.00 $0.00
City Centre Garage —————————Pp $0.00 $0.00 $0.00 $0.00 $0.00
Boulevard Garage ————————pf $0.00 $0.00 $0.00 $0.00 $0.00
Triangle Lot —————p $0.00 $0.00 $0.00 $0.00 $0.00
West Lot ———— $0.00 $0.00 $0.00 $0.00 $0.00
Civic Plaza Garage ———— $0.00 $0.00 $0.00 $0.00 $0.00
Myrtle Street Garage ———————p $0.00 $0.00 $0.00 $0.00 $0.00
Grove Street Garage ———— P $0.00 $0.00 $0.00 $0.00 $0.00
2007
. . Current Validation Value (as a % of Transient Rate): 100%
Validation Rates 2008 2009 2010 2011 2012
Projected Validation Value (as a % of Transient Rate): ——— | 100.00% 100.00% 100.00% 100.00% 100.00%
2008 2009 2010 2011 2012
Event Rates Projected Event Rate Adjustment (as a % of Previous Year): ———— ] 0.00% 0.00% 0.00% 0.00% 0.00%
2008 2009 2010 2011 2012
Expense Adjust, Adjustment to Operator Expenses (as a % Increase): ———————— | 3.00% 3.00% 3.00% 3.00% 3.00%

U I O Y DY VI N N\
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The Parking Rate Adjustment
Modeling Tool
> Model Outputs

Projection of revenues (by type)

Projection of free and validated parking costs
Projection of expenses

Estimated net income

Projections also grouped by TIF district (Central and River Myrtle)

R R R

Comparison to base year

Successful
PARKING | e = Y e
Q ATE Central District 2007 2008 2009 2010 2011 2012
Eastman
Gross Revenue $557,836 $720,520 $736,078 $751,464 $766,688 $781,761
ASS ESSM ENT Free Parking $96,820 $182,882 $182,882 $182,882 $182,882 $182,882
Adjusted Revenue $461,016 $537,638 $553,196 $568,582 $583,806 $598,879
STR ATEG|ES Operator Expense $230,671 $237,591 $244,719 $252,060 $259,622 $267,411
Agency Expense $109,058 $112,329 $115,699 $119,170 $122,745 $126,428
Net Income $121,288 $187,718 $192,778 $197,352 $201,439 $205,041

Projected Transient Parking Revenue ——————| $180,615 $180,615 $180,615 $180,615 $180,615

Projected Monthly Parking Revenue ———————| $331,651 $347,209 $362,595 $377,819 $392,892

Projected Validation Revenue ————— $17,245 $17,245 $17,245 $17,245 $17,245
Projected Event Parking Revenue ———————| $8,127 $8,127 $8,127 $8,127 $8,127
Free Parking Revenue (Loss) ——————> $182,026 $182,026 $182,026 $182,026 $182,026
Theater Parking Revenue (Loss) ———————P| $856 $856 $856 $856 $856

TOTALS $720,520 $736,078 $751,464 $766,688 $781,761

R
-
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The Parking Rate Adjustment
Modeling Tool

Parking System Investment Plan — Draft ...«

Rate Increase Scenarios
Note: All Options preserve "First Hour Free”

Option Hourly Monthly Annual § 4-Yr Total
A

Year 1 (FY09) $2.00 $85,00 $506,326

Year 2 (FY10) $2.00 $85.00 $431,368

Year 3 (FY11) $2.00 $85.00 $354,162

Yaar 4 (FY12) $2.00 $85,00 $274,639 $1,566,495

ear 1 (FY09) $2.00 $90.00 5 m
'ear 2 (FY10) $2.00 $90.00

4 . Recommended Parking System Investment Plan
enr 3 (FY11) $2.00 $90.00 oa| T O Dremarans G
s

4(rvia) $2.00 $90,00 3
Rate Increase Scenarios

Note: All Options preserve “Frst Hour Free”

ear 1 (FY09) $2.00 $95.00 6
ear 2 (FY10) $2.00 $95.00 5 —
ear 3 (FY11) $2.00 $95.00 84
4(rv12) $2.00 $95.00 83 2500 a1.347:883
$3.00 $1,272,135
$3.00 $1,194.910
ear 1 (FY09) $2.00 $100.00 86/ $3.00 $1.115.396 44,929,521 $1.232.380
ear 2 (FY10) $2.00 $100.00 5
enr 3 (FY11) $2.00 $100.00 5
ear 4 (FV12) $2.00 $100.00 $4 ear 1 (FY09) $3.00 $90.00 $1,404,472
ear 2 (FY10) $3.00 $90.00 $1,329,514
war 3 (FY11) $3.00 $90.00 $1,252,308
ear 4 (FY12) $3.00 $90.00 $1,172,785 $5,159,079 $1,209,770|
car 1 (FYD9) $3.00 $95.00 $1,459,698
ear 2 (FY10) $3.00 $95.00 $1,384,731
ear 3 (FY11) $3.00 $95.00 $1,307,520
ear 4 (FY12) $3.00 $95.00 41,228,003 5,379,960 $1,344,990|
ear 1 (FY09) $3.00 $100.00 $1,512,734
ear 2 (FY10) $3.00 $100.00 $1,437,776
war 3 (FY11) $3.00 $100.00 $1,360,570
ear 4 [(FY12) S ] S100 00 <1 281 han S S92 1708 <1 %98 0%




“Parking Reinvestment

| Program” + Parking Rate
| Model

S5 :
'

4=) -

4

IR
qlck
{E

W@ » “Rate Assessment Flexibility”

< After adding up all the desired program investments, the
total investment amount was compared to rate model out

Successful puts to see how much rates would have to raised to pay for
PAQRAl%I;\IG the desired investment program.

< The following iteration of the parking reinvestment plan
AAEEEE  shows how line items were “reprioritized” to match
PARKING projected revenues with estimated expenses.




Parking Rate Assessment Strategies

A Recipe for Success

CArITAL CITY DEvILorsaiNT CoRe

Revised Parking System Investment Plan — Final Draft s s.200

Infrastructure Reinvestment Non-Routine Maintenance & Te Upgrades “Best-In-Class” Program Initiatives
Structural One —Time Cost Facility Security, Lighting Technology Signage & Communications Facility Sustainability &
Preservation & Projects Maintenance & & Public Safety Planning & Wayfinding & Marketing Enhancements TDM Initiatives
Infrastructure Operations
Imvestment DOne Time Cost Projects . Conduct 3 “Security 1. Compiete Exterior 1. Comprehansive . Paint Garage Intarios . Build in TDM

FYQ3 — Fyi2

Annusl Costs -FY 03 = P2 4 jopeerated Revenus &

Bocemss Control System

System Wids Structural 2.Myrtle 5t Fire Proafing

Pressreation Encapsulatizn
SLA0000{5700.0005 3 ity Cantre Stairwell

o . years) Praservation

Life Safety Equipment 4. Capitol Terrace Exterior

Maint=nance Paint

Non-routine maint=nance 5.Capitol Terrace Reversible

of elevatars, D02 sys=ms & Lan=

EMErEENCy SENErEton . Capitol Terrace Elevator
540,000 |5 year Cycle]

Refurbish & Spead Up
7.Capital Terrace Paint
Stairwells & El=vator
Lobbiss
8.Bculevard Ramp
Resurfacing

Parking Repair and
Replacement Fund /TIF
Dbt Service Mix
Adjustment f Downtown
Urban Rens=wal

Aeinvestmant Cast: 5724000

Caost Escalation (3% x 3 years)
565,160

250,000

Sub-Total Annual Costs:
5430.000 Total Cost: $789,160
Total Cast FY 09 - FY 12;

1,720,000

|'I'l:lﬂtﬂ:$l..?ﬂ.-l I'I'l:lﬂl:ﬂ:ml

| Infra-Structure Relmeestment Total Cost: 52,509,150 I

Fadility Sigrege
Packmms

Budit” and secure
arzas below staireells

. Pay-Dn-Foot Stations —
City Center and Capital

2. Replace and addrass ather Terrace Garages — Pilat . Ca;ri:lTerra;:jK
Maint=nance identified sequrity Program e -‘L'n“srdg
N B = Bouleva
Vehicle ISSUES. .
» 520K » 520K = 1 Sizn 2 545K
2. Increased + 530 ¥ Installation & * Ezstman

. Civic Plaza OCTV
- » 2 Signs 2 545K
Garage Entrance
Enhancements
* Design Costs
= 515K
» Capital Terrace
« 2 Entries & 530

Maintz=nance Staff
» 2 FTEs - 562K

Signag=

2. ECammerce Packaze
330,000

3. Multi-Space Meter

Assmsomant - 525,000

Cost: 5106,000
Caost Escalation {4)
year]: §16,960

=4 Caost 524,000
Cast Escalation (3% x 1
year 15720

Totsl Cost: 512 : B""i"E“t’d & $30K
Total Cost: $24,720 Cast Escalation (3% =2 . City Cenngr
years) 329,700 - 1Entry @ 530K
* Eastman

Total Cost: 5524700 = 2 Entries 2 530K

Cost: 5420,000
Caost Escalation (3% x
years]: §50.400

Total Cost: 5470400

Total Cost: 5470400

Branding & » Capital Terrace strategies to
Markesting » 5125K mplement parking
Stratemy'Campaign * Eastman nd transit programs.
» 335K » 5125K 2. Promaote
» Parking £ 2. Leval Thaming & “unbundling” of
Mewslettar wayfinding — 1 facility parkins.
= Parking &nnual Q 3. Promaote Car Sharing
= part programs.

4. Promate Bike
Caoncierge Programs

such as “Biks Station”,
“Cycle Station”, =tc.

Intzigrated
Dowmtowm, Parking
‘Website

wy DBA) Cast: 5350,000 - s =
» 310K Cast Escalation (3% x 2 At Programs.
3. NewTechnaology wrs.: 521,000

Introduction ast: 525,000
Cast Escalation (3% x 1

pear|: 52,250

Tatal Cost: 4371,000

e
H

Facilities — Initial

Tatal Cost: 527,250

Cast: 585,000
Cast Escalation (3% x 2
years): 53,900

Total Cost: 368,500

Total Cost: 371,000 Total Cost: 537,750

Infra-Structure Reinvestment & Routine Maintznance Totsl Cost: 53_.1-!1_.5411

mended Parking System Investment Plan
FY 2009 — FY 2312
Total Plan Budg:

“BestinOasc” Inftiatives Total Cost: 537,550

Total: 4,115,050 - Contingency: 51,174




Strategic Communications

Marketing Firm “PAC Meeting Audits” and
Product Output

—
=

> Thinking Ahead about Communication

<~ Rate Increase Q&A Developed: Short and Long Versions

. < w:
e 4=

¢ EJ [?E AZH—
A= - - =

- ‘

< Flyer Developed
< “Meeting Audits”

Cupdessll — Observed the PAC fully engaged in analysis
PARKING — Better Understanding and Grasp of the Issues
RATE — Deliverables

ASSESSMENT R A D _sh ]
STRATEGIES Q & A Product — Short and Long

» Brochure

PARKING

ENTRAL




” I \ Implementation:
) 1 i
s Communications S Seement

> Marketing Brochure and target

3 your
audience

AVERAGE STAY
. 3 MRS » %5 $1.67/HR

PARKING strategies

PQWNTOWN Massage
22 ) U0 th
PARKING REINVESTMENT PROGRAM: %g > > C e
moroww. 32 m m w message
@ 2
- §§ > 5 : Me.ssage
Successful [IEECEIETTerr- ‘c_jg m Z n dellvery
S
N

WHAT IT MEANS FOR BOISE Peois, N

ASSESSMENT

ez —
i )
STRATEG'ES Reinvesting in Downtown Public \PARK|N6/
| Parking Infrastructure w
AL
ATy HOUR
e Keeping First Mowr Free FREE

PARKING

A More Visitor-Friendly
Downtown

SPRING 2008 MLy e

CAPITAL CITY DEVELOPMENT (CORP.




{4 PARKING

Successful

PARKING
RATE

ASSESSMENT
STRATEGIES

PARKING

— —~ — |

Implementation:

Communications
> Marketing

Brochure
— Keep it simple
— 3 Key Points

— Succinct and
reinforcing
secondary
messages.

Reinvesting in Downtown Public
Parking Infrastructure

Bogurwitie emardihg o B VAE (Cremasily
st emaumy A 30w toen Bae Cenon Yo
T e L T e R R T R
oM 2wt guage patang By proo Derdy 288eang
nen gamoncut S coicaly enprtae ety
G and maeteY e R Dew omeng evadent
ey, Bor syrtems ol Lave maney I the g ren

Wrednd in® aatine Mo

o Pooverss  Shewihadl  Inlagrily Addres
Con e mpan 1amg Wi A o ey oofing
v] ewpen o joet rwphaorrvert

() Facihtis W = Inchudey
wlevatons, CO. wytersn and  emmenpenty
gerwnton

L yvtem Manage - Optemge
geapt  scoem.  wiizaton e e
O GEAErd AmABAn rQuEpRt B
e
o Plarvad Fufty Inhescsment
- fosgeteyg end e dd mgrovenests
- AR verathe Lw in Caglid T e Catage
« Pt ex e and whewer of Copind
Tevrmw Carage

2 Keeping First Mour Free

Momw people v spendng wore e Sowrtown
Tt pogadar. Corwemment el equitabin hee parleng
prograe ha costsbuted to B sgrehicant sconoms
o That doentoe 6 Boae A evperaraced 1hve
N engiemwrind n Mapch 2008

Wt Tl e et bl w M Py N e
Mne wt st pbars sy 11T e b @t g
s S P b

Comrtivan fanoon L™ fa=

o Mare Dowmfiven Visllen - 500 000 mom
patong gatage Vst m 2007 Shan i 2004
o oreiw A AN s byt feaay e

o Ve Tayng Longe - Dowrdows
watod length of way wp Toaen 2 40§ hown
e hade Py thn

*  Demg Good Businems - Totd dowrtoen
AU L ety Soubiad Yo 3 6 e
L e e ——

* New Dsmerses - Thew an 1% mos
downtoen il sevvior and retlasasd

A More Visitor-Friendly
Downtown

Thes system peowades 3000 spaom, o %, o
& ptin pu v Gomi Dt yv e ®Wen e oA
dowsdoen busrweans and sthactiorm. “Bet 0
Chans™ padong Lciler and programs e & ovtcal
part of o dremtonn ehnwtoe nd help not
ahy Ao wva e esnling Srvebogreenty ke
and cutomren bt 10 % Xt rve aret

Dwvatng 1o Beit » Clam

o Spage & Waylndng Gehasesents
Loy e patting and posr o @ oty
themed wveli sapfading pert wheme
red beBew Lac by vgmage

o Comvenionee - Love Be and dosten ot
Gy ot s poy on foot (Lo wd
2wt spaced rwter phot peogram on
et

* Mabong Carage Wersars Braghter - Man o
POt weven sl guiage VReser aivie

* Mot Livable Oy - Conat pad g halgs swet
Mayor Bater s gois for Seandres vty
D I R I e e
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Wl APPROVAL PROCESSES

® City Council Briefings
® Public Comment Period
® CCDC Board Approval

Successful

PARKING '
RATE W

ASSESSMENT :
STRATEGIES

PARKING | [t

g 36
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City Council Briefings

» Courtesy Briefings

— No Action Required by City Council
— One-on-One or small group briefings
— Information packet well received

Successful

PARKING
RATE

ASSESSMENT
STRATEGIES

PAR

N —

ENTR




{44} Public Comment Period

> Flyer distributed to all Downtown
Businesses

<~ Also made available in all parking booths

<~ CCDC Board set May ‘08 public hearing
date in April, ‘08

Successfl  — Public Responses
PARKING . : i i
DATE — Very limited (10 letters & emails during ensuing month)

ASSESSMENT
STRATEGIES




» No opposition testimony

< Unanimous adoption by 9
member board

Successful

PARKING
RATE

ASSESSMENT
STRATEGIES

CENTRAL DISTRICT




IMPLEMENTATION

® Changing the Rates
® \Working the Plan
® |mpact of the Recession

® Making Adjustments

Successful

PARKING
RATE

ASSESSMENT
STRATEGIES




Implementation:

Communications

FOR IMMED AT
A
Contact b RELeasy

> Timing is Important

< Press Releases

beaing. ol ccacn, e e
(208) e 4264

May12

< Newspaper Articles

Public Plﬂnlh. Garage System
! J
Raw | I A ”
Wi & Fund Nooded | Wirwctwry and Mantrnaney |
o [y

Pvemens [ y
Moderniaton penade il

BOISE, ID

The Cagutal Cany Development ( otporsson (CCI
eecy and owner of the Downtows Pubic Parkung
LA AL [T b " \ T
Mructueed parkang facilines. The (11X HNow R

1 %0 tecerve the propassl on May 12, sad
" LM o
spproved ot o leter hearing, new rmen would be unplomenied o |y, 2008 -

Bouse's tedevebopmen

S
‘ yviem, has nsroduced o resr
Plan 1o fand mecessary Al temance s

Successful

A Parking Advisory Comeninee, made wp of
[ epresentativey .lc\u‘m- oy

Proposing » new » woture that preserves the pognilar “Fiest Houe Free Progtam

p l RKI NG increases houtly ¢ * the st howr 10 5250 wp from §150, snd has & new monthly

e of $100 wp from 79

QATE These new mtes tomam well bebow the 1S medians of $4 80, hour snd 151/ month and ase
competmtive with cities of semilar wee 10 Bosse. By preserving the “Fiost Hous Free” program,

o avorage stay of shout theee houn equates 10 avenage cost per howt of §1 67
Public garage parking rates i Bose were last adpusted i Masch of 2004

downrown busness and [roperty ownen

offsciaks and o

CC Bowrd tepresentative

Ower the next four years, the money rased from the te moresses will fund & vanety of
progects that will propel the system towards “hest in class™ statia e prospornal nh‘v.lu-'
concrets vepainy and sealing, stairwell preseryation, eevator ehurbostument, tresh paut
mauntenance equaptent upgrades, sad s updated parking tikisais o wnd nuln‘l N

it apstemn. New o oo include queue shortenung pay on fool sax
v-y—l:ulm’ paint schemes and adiletional parage entTan: ¢ eyragy

by sble 10 cover ity operations)

' ste structune, the parking system » o ‘
““"';:" ‘::‘H;u- unprovemens said Clay Carley, parking sdvmory u:n:::- hair
W ' 0
porp i I oy owner 'l.u,um-.nwo.l'u h«‘mlw~‘w
e Comperatun, 900 W iowre B St 0400, s, M VTR Prume

Capte Oty Devetagreart

41
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Implementation:

“Working the Plan”

» Two modest projects in 2008
— “My Space” devices in reserved spaces
— Multi colored way finding paint scheme

» Financial Market Crash October 2008

1A=

"I ‘.:.; !
NG |
I l;‘-;. PARKING
:!nlu ‘lﬂ -‘.

Successful

PARKING
RATE

ASSESSMENT
STRATEGIES




Implementation:

“The Impact of the
Recession/Making
Adjustments”

{ > Impact of the Recession

— Reduction in projected revenues for the parking reinvestment program
(5250,000 vs. S1M expected)

sucessfl. > Adjust resources and priorities based on funds

PARKING .
RATE available.

ASSTSREL\STS;&EENST — Despite having to make adjustments, Good to have the “work plan”
— Reprioritize projects and adjust spending levels

PﬂREIN\G — Stakeholder buy-in to process and plan important

— When adjustments were necessary “no big out cry”

Em 43
L)
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Implementation:

5 4 “Getting Back On Track”

"l

R

s | > Modest initial

HE investments

4 PARKING

< Economy ended free fall
rannge <> Agency debt restructured

< Unloaded two unprofitable
garages

Successful . m‘ Al ; .
PARKING | o o — <% Upside of down economy: no
(Captol Temace interior Lighting 27,000 [Btuctural Preservation: Grove . .
RATE o " 77 T e 2 major investments, more S to

ASSESSMENT
STRATEGIES

parking
» S750K expected over

next few years

PARKING

|




Successful

PARKING
RATE

ASSESSMENT
STRATEGIES

A
PARKING




