
Milestone / Task / Activity 
Planned 

Start Date 
Planned  

Completion Date 

Obtain Environmental and Cultural Resource Compliance N/A N/A 

Develop a Technical Advisory Group September 1, 2020 October 15, 2020 

Develop the mission statement, vision and goals of the 
Watershed Group  

October 1, 2020 November 1, 2020 

Develop a unified Public Education and Outreach Plan, 
identify new stakeholders, complete outreach, and hold 
stakeholder meetings 

November 1, 2020 April 1, 2021 

Submit 270-day sufficiency report April 1, 2021 April 30, 2021 

Identify areas where watershed management can be linked to 
current asset management systems 

March 1, 2021 May 1, 2021 

Review of existing watershed studies and currently-available 
data  

March 1, 2021 August 1, 2021 

Outline an Integrated Watershed Program Management Plan 
as a guidance document for further watershed planning 

July 1, 2021 September 30, 2021 

TABLE 1: Proposed Project Schedule


