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Body

IINFORMATION: City Council, in its meeting of November, 8, 2011, adopted Resolution R-1112-55 delegating
administrative authority to the City Manager or his designee, at his discretion, to approve change order requests
that result in adjustments up to forty thousand dollars ($40,000) or 10% of any contract, whichever is less. The
resolution also required that the administrative approvals of change orders be reported to the City Council with
the City Manager's Weekly Report at the next regularly scheduled Council meeting and then filed with the
original contract in the permanent records of the City Clerk.

City Council, in its meeting of February 23, 2016, approved Contract K-1516-88 with Boyce Industries, Inc.,
d/b/a Missouri Neon/Signlink for the Wayfinding Pilot Project in the amount of $42,371.50 and Change Order
No. One increasing the contract amount by $636 for a revised contract amount of $43,007.50. This project
included eight signs to be installed along Main Street between Interstate 35 and the Downtown area and two
signs for those traveling south between the Downtown area and the Campus Corner area.

Change Order No. Two increasing the contract amount by $1,500 was approved by the City Manager on
October 6, 2016. This change order addresses labor costs and equipment rental overages due to a number of
utility conflicts.
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The revised contract price after adding Change Order No. Two is $44,507.50. The total of all change orders to
date is $2,136 or an increase of approximately 5% of the original contract amount.
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