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BACKGROUND:  The mission of the Norman Police Department is to maintain and enhance the quality of life 

in the City of Norman by protecting life, liberty, property, and keeping the peace.  The pursuit of this mission 

requires specific capabilities be acquired and maintained to deliver the expected police services.  The Norman 

Police Department must maintain reliable communications equipment for first responders and investigators, be 

prepared to attend to traumatic injuries, require firearm skills maintenance from officers, have access to 

financial resources to investigate drug offenses and criminal enterprises, have access to serviceable vehicles , 

and employ the use of bike officers to improve police response.  Although not an exhaustive list, these 

capabilities provide an increased level of preparedness and safety for the members of the Norman Police 

Department and the citizens they serve. 

DISCUSSION:  The appropriation requested will fund communications equipment and first aid kits for first 

responders, skill-maintenance and qualification ammunition for officers, investigative expenses for the Special 
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Investigations Division, provide required maintenance for a seized vehicle, and operational equipment for the 

Bike Team.  The funding needed for the Norman Police Department to maintain the identified capabilities is not 

available in FY14 Maintenance & Operating (M&O) accounts. The equipment and resources listed relate 

directly to the ability of the police department to enforce controlled dangerous substances laws, combat drug 

abuse, and continue an educational partnership with the community.  

STAFF RECOMMENDATION:  It is recommended that $123,000 be appropriated from the Seizure and 

Restitution Fund Balance account (025-0000-253.20-00), $47,500 to Telecommunications account 

(025-6035-421.32-08), $9,000 to Other Supplies/Materials - First Aid (025-6035-421.31-16), $27,500 to Other 

Supplies/Materials/Firearms & Ammunition (025-6035-421.31-12), $25,000 to Business Services/Investigative 

(025-6035-421.41-26), $3,000 to Auto Repair-Outside account (025-6035-412.42-01), and $11,000 to Minor 

Equipment & Tools/Other account (025-6035-421.36-99). 
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