THE CITY OF NORMAN
TIF #2 OVERSIGHT COMMITTEE
(UNIVERSITY NORTH PARK TIF)
ANNUAL REPORT

FOR THE PERIOD JULY 1, 2012-SEPTEMBER 30, 2013

The City of Norman Tax Increment Finance District (TIF) Number Two Oversight
Committee (University North Park TIF) (“Oversight Committee”) was established by the
City Council on April 10, 2007 to “oversee the implementation of the Project Plan on
behalf of the City Council...shall make recommendations on (1) the use of revenues and
expenditures other than traffic, roadway, and utility improvements; (2) material
modifications of the master plan; and (3) material changes in the design guidelines.”

There are nine committee members, with terms expiring as follows:

Hal Ezell, April 10, 2014

Fred Walden, April 10, 2014
Michael Givel, April 10, 2014
Clint Williams, April 10, 2015
Dr. Joe Siano, April 10, 2015
Janese Shepard, April 10, 2015
Ted Smith, April 10, 2016
Harold Haralson, April 10, 2016
Heath Hans, April 10, 2016

The Oversight Committee will continue in existence until the Project Plan has been

determined to be completed.

The Project Plan (adopted May 23, 2006; Ordinance O-0506-66), as amended (August
26, 2008; Ordinance 0-0809-8), establishes these project categories and estimated costs:

1. a. Traffic and Roadway Improvements
b. Legacy Park
c. Engineering, Legal & Other Professional Fees
d. Contingency

. Conference Center & Cultural Facilities
. Contingency

oo

3. a. Rock Creek Overpass of [-35
b. Contingency

4. a. Lifestyle Center
b. Contingency

5. a. Economic Development
b. Contingency
Total Project Costs

10,500,000
7,500,000
1,750,000
1,975,000

7,500,000
750,000

7,500,000
750,000

7,500,000
750,000

7,500,000
750,000
54,725,000



The Oversight Committee has been reviewing documents and meeting since May 2007.
Significant items discussed and reviewed over the reporting period include the following:

UNP Debt Refinancing

The Norman Tax Increment Finance Authority (NTIFA) approved a Resolution (R-1213-
26) and related documents to refinance the outstanding indebtedness (2009 NTIFA
Notes) placed with UNP Realty Investors, with a privately-placed Tax Apportionment
Note purchased by Branch Banking and Trust Company (BB&T). The 2009 Notes and
the 2013 Refunding Notes primarily pay for the costs of constructing the Rock Creek
Overpass, [-35 Frontage Road extension, and Legacy Park. The TIF Oversight
Committee was briefed throughout the NTIFA’s consideration of the refunding proposal
and recommended its approval. The 2013 NTIFA Notes, in the total amount of
$14,215,000, have a fixed interest rate of 3.81% over a ten-year maximum maturity, with
the flexibility to pre-pay the outstanding principal after five years. The refunding will
also give the City Council and NTIFA Trustees the ability to use TIF revenues above the
amount required to meet annual debt service payments for approved Project Plan
purposes (the Lender on the 2009 Notes required the NTIFA/Council to gain Lender
approval for the use of any TIF revenues).

UNP Building Construction and Business Openings

The UNP TIF Oversight Committee was briefed at several meetings on the progress of
commercial developments that have occurred within University North Park during the
reporting period. The pace of commercial development in the UNP District has
accelerated as the national retail economy has improved over the last year. New
businesses such as Home Goods, Designer Shoe Warehouse, Zoe’s Café and Michael’s
(relocated from another location in Norman) have opened in recent months, and a new
Holiday Inn Hotel, Crest Market and Ashley Furniture Outlet are expected to open in the
near future. These businesses will contribute to the sales and property tax apportionment
revenues available to pay for future Project Plan expenses, and/or to pay down the
outstanding debt early.

Lifestyle/Village Center Design Update

The Committee was updated by the UNP developer on plans for the “Lifestyle Center” or
“Village Center” area, to be constructed east of 24™ Avenue on an extension of Legacy
Park Drive. A presentation of the planned “iconic entry” and signage were well-received
by the Committee.

Economic Development Project Updates

The committee was updated on plans for the University North Park Corporate Centre and
University North Park Advanced Manufacturing Center by the developer, Norman
Economic Development Coalition. The Committee remains ready to consider more
developed plans in this area.



Legacy Park

Throughout the last year, the Committee has reviewed and endorsed plans for the
development of Legacy Park. The Committee has encouraged the completion of Legacy
Park, and the portions of Legacy Trail that traverse the University North Park area
(Legacy Trail proceeds north on the east side of 24" Avenue NW from Robinson to Rock
Creek Road, and crosses the Rock Creek Overpass westbound). Extensive Committee
discussion was held of the construction plans, bids and ultimately of the potential add-
alternative contract items. The Committee recommended that all of the alternative bid
items to enhance the “main” park area be adopted by the Council. The Committee passed
a statement recommending that the City Council add dressing room facilities closer to the
Legacy Park Amphitheater Stage than the restroom facility to be constructed in the Park.
The City Council discussed this recommendation, but did not act on it, due to cost, space
and infrastructural limitations.

The Committee received data on the construction bids for Legacy Park and recommended
that the low bid be awarded with several alternative bid items added. These
recommendations were ultimately adopted by the City Council in the award of the
construction bid.

At various points in time, the Committee held discussion of the detention pond facility
immediately north of Legacy Park. One of the add-alternate items for the Legacy Park
construction contract was to make landscaping improvements to this detention facility.
The Committee agreed that such improvements should either be delayed or paid for by
the UNP developer. Committee Members also raised questions about the impact of
drainage from the detention facility on downstream water quality in the Little River
watershed, but were informed that the detention facility (and UNP as a whole) would
drain to the South Canadian River watershed.

The Committee also discussed the plantings to be installed in Legacy Park and their
ability to survive in the Oklahoma environment. A presentation was made to the
Committee by a botany professor from the University of Oklahoma on this topic. The
Committee ultimately endorsed the landscaping designs previously approved for Legacy
Park.

Committee Members are excited about the progress on construction of Legacy Park,
called “the jewel of the Norman park system” by Committee members. The consistent
concern stated by the UNP TIF Oversight Committee related to Legacy Park is that it
should be an actively-used and well-maintained community asset, adding to the UNP
development, rather than a passive space.

Memorial to O. Gail Poole

The Committee would like to note and memorialize the service of the late O. Gail Poole,
a founding member of the UNP TIF Oversight Committee, who served faithfully as a
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Committee Member until a few weeks before his untimely passing in 2013. Gail’s
influence on the UNP development will always be felt and his service will be missed by
the TIF Oversight Committee and the community as a whole.

Financial Updates

During each meeting, the Oversight Committee received updates on TIF District
activities as they developed during the past reporting period. Attached to this report is
financial information comparing the original projections of the Developer to the actual
revenues.

Summary

Summarized information on collections and expenditures from the UNP TIF are attached.

The Oversight Committee is excited to see Legacy Park becoming a reality and looks
forward to its future use as an active, well-maintained, “jewel of the Norman park
system”. The continued commercial development of the University North Park area is
also gratifying. The Committee will continue to look forward to working with the City
Council and City staff on the implementation of the City of Norman TIF Number Two
Project Plan.
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