TO: Steve Lewis, City Manager

FROM: Terry Floyd, Development Coordinator

DATE: May 1, 2018

SUBJECT:  Change Order #7 - Norman Public Library Central

City Council Resolution R-1112-35 grants administrative au ority to the City
Mana_ - to approve chi _e order requests up to $40,000 or 10% of contract
amount, whichever is less, and subsequently report those approvals to the
City Council. Attached is a Change Order Summary and quote for miilwork
corrections, air barrier transition strips, additional bike racks, brick revisions,
protection of lights in the covered walkway on the northern entrance and interior
sheetrock changes.

Due to the ongoing Norman Public Library Central Project, a change order is
being requested by Flintco, LLC in the amount of $23,717. This change order
has been reviewed and is being recommended by the project architect, Meyers,
Scherer and Rockcastle, Ltd. (MSR), and has been further reviewed and
recommended by the NORMAN FORWARD program management firm, ADG.
The change order is necessary to provide protective metal panels for recessed
lights in the north covered walkway ($3,182), millwork revisions for self-check
kio: ; ($3,091), transition strips for air barmer/weather barrier on building
exterior ($2,054), additional bike racks added for LEED certification points
{$2,474), and sheet and brick revisions for exterior and inter’ - elements of the
building ($12,916). An accompanying Memo further explaining the adjustments
has * :en provided by MSR. No weather delay day are being requested.

We haverev wed the change order with both MSR and ADG to confirm that
the items listed therein are acceptable. At this time, we recommend approval
of the ¢ nge order from Flintco, LLC in the amount of $23,717. Funding is
available in accountnumber 51-9507-455.6101 - Project NFB 016.
Reviewed by: Jeff Bryant, City Attorney V1L 106« S

Arthnees Tomee oo T ™ ector 4\ %‘M/n-»\j
Approved by: Date:

Steve Lewis, 'y Mana;









PCO-34 - Brick Lintel Revision - $7,840.0 ~

Explanation: This chai  order comes from the need to remove and reinstall steel lintels at elevations that will allow
the brick to course out correctly. This stems from a coc  lination issue during the shop drawing process, but it
needed to be adjusted so that the brick wall can . installed properly. MSR recommended.

PCQO-35 - Interior Brick Walls Sheetrock Change - $5,076.00

Explanation: This change order stems from a Flintco lead request. The cost presented in a PCO meeting and agreed
upon is provided. As explained, costs are per RF| #193 which is to change the sheetrock to moisture-resistant
sheathing at the interior brick walls in order to create a 45-day schedule impact. !f Flintco waits until the dry in date in
May tc  art installing interior brick, access floor would also have to push 45 days to the right as well as all subsequent
act’ "ies above ceiling. Aithough we could probably accommodate the push with the days we've made up in the
schedule, Flintco would rather protect the generous schedule we've worked for to this p ™ it in order to continue to
maximize available time for finishes. To demonstrate our understanding that this  a "good faith” PCO, the costs
associated would not include any Flintco O/H or Profit. MSR takes no exception.

CO_#7N/ Total Cost: $23,717.00

Thomas Haller Associate
612.375.8701 tom(™ srdesign.cor



DATE: 4/12/18
TO: Terry Floyd
FROM: ADG Team

SUBJECT: NORMAN FORWARD —Central Library — Change Order #007

PROJECT: NORMAN FORWARD — Central Library

PROJECT NO:  16-003 PHASE NO: Construction

ADG has reviewed the summary of the ferenced Change Order provided by MSR along with
their explanation and estimate of cost for each item. ADG is in agreement with MSR's
recommendations.



NLINI'TF ™

CHANGE ORDER REQUEST: pco

28r1

Project Name Norman Central Library

Flintco Job Number

17039 MSR Job Number 2016005

City of Norman Contract number K-1617-83

TO: Terry Floyd
Norman Municipal Authority
201 We  Sray
Norman, wk 73070

Subject:
RFI #163 - Light Profection at North Covered Walkway

In Accordance with our contract agreement, for your review and acceptance, we submit this cost proposal

Document Ref:

Summary: 32318

RFI #1863 - Light Protection at North Covered Walkway

NTP DATE:

COR Date: 3/23/2018

stser sed per PR #5 & RFI #163 to add protective plates behind (17) R10 lights at the North Covered Walkway canopy where the R10
lights are snown inside the webbing of the deck in order fo meet code intent of NEC 300.4 which is to prevent any accidenta! punciure on the

electrical elamer

Exclusions:

such as J-box and conduits etc., with nails used on metal deck.

LABOR, LABOR BURDEN, MATERIALS, SUB

.

¥

D ttabor 3 180
Laper Burden (58% *Sum of al! Flintco Labor) $ 87
Direct  rials $ -
Direct Supcontracts $ 2,333
SUBTOTAL1 $ 2,570
EXPENSES ON LABOR AND MATERIALS
Consumables {5.0% of Labor) 12
Small Tools {5.0% of Labor} 12
SUBTOTAL 2 3 24
EXPENSES ON LABOR, LABOR BURDEN, MATERIALS
Data Processing [0.25% of labor, burden, and materials) 1
Safety {1.0% of labor, burden, and materials) 2
Warranty (1.0% of labor, burden, and materials) 2
SUBTOTAL 3 $ 5
SUBCONTRACTOR INSURANCE, OVERHEAD AND FEE
Bonding {1.5% of Subcontracts ang Seif Performed) $ 38.99
Builders Risk Insurance (.08% of Subcontracts) 2
Overhead  Subcontracts {10% of Subcontracts) 233
Fee on Subcentracts (10% of Subconiracts) 233
SUBTOTAL 4 $ 508
SELF PERFORMED WORK INSURANCE, OVERHEAD AND FEE
Bidrs Risk Insurance {.6 % of Subs and Self Performed work) $ 19
QOverhead on Flintco Work (10% of Self Perfo  d work+ Bond/ Ins) 3 28
Fee on Flintco Work (10% of Self Perforined work+ Bond / Ins) % 28
SUBTOTAL 5 $ 76
TOTAL CHANGE ORDER PROPi™ A $ 182
Flintco, fnc OWNER
Vs il
Cristine Winchester Terry Floyd
3/23/18
Date Date
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Osiyo Metal Fabricators, LLC

Change Order/Addiional Work Order

Change Order

Date: 3/13/2018

Work 10 be Performed:

Joh Name: Norman Central Library

Provide (17) pcs of 1/16 x 4" x 12' long Stainless Steel for lighting

Job #: 170602

cC.O.% 3

Contractor: Flintco

protection. Mill Finish. Furnish only. Install is by others.

Item

Description

Material Cost Shop Labor

Field Labor

Total

1|Stainless Steel

$1,950.53 $0.00

$0.00

$1,950.53

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Remarks:

Subtotal:

$1,950.53

Qverhead/Profil;

$195.05

Tax: 8.75%

$187.74

Bond:

N/A

Total:

$2,333.32

Osiyo Metat Fabricators, LLC 1801 N. Indionwood Ave
Broken Arrow, O 74012
918-258-4717/fan 818-238-1170
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From: Cristine Winchester

Sent: Friday, March 23, 2018 10:21 AM

To: "Terry Floyd'; Zack Blair; Cory Rackley

Cc: Kristilyn Vercruysse; Tom Haller {tom@msrdesign.com); Leslie Tabor
{Itabor@adgokc.com}; Willam Harrell

Subject: RE: Norm: Central Library - PCO-28 - RFI #163 - Light Protection at North
Walkway:

Thanks for the follow-up Terry. I'll su . it a revised PCO #28 to reflect this approval.

From: Terry Floyc
Sent: Fridav. Mar... .. ccovee o o e
; Cory

Harrell

——mgwas s e GTwIEN LTHILAI LIMIATY - FLAU-Z0 - RELRLDS - LIENT Protection at North Walkway:

From: Bob Christian
ent: Friday, March 23, 2018 7:07 AM
To: Terry Floyd; K n_ “hapman; Greg Clark
Subject: RE: Norman Central Library - PCO-28 - RFI #163 - Light Protection at North Walkway:
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oyd

sumjcLL, rLU-£0 - KPALDS - LIgNT Protection at North Walkway

Team,

Per the conference call yesterd: ease see attached for the corresponding PCO which includes the
detail for the stainless protectio ites and a list of the pertinent NEC references. This should give the
design team everything thi  they need in order to create a proposal package for Terry to present to
Kenny Chapman. My mistake on the rough order cost | gave yesterday being lower than this PCO; | did
not confirm that Osiyo had included install and OHP ir  eir quote like [ will in the future.

Thank you,

Cristine Winchester
Assistant Project Manager // Flintco, LLC
405.835.6467 (d) // 405.658.8152 (c}

-

Confidentiality Notice - This electronic message may contain confidential information intended for the
recipient only. If you are not tl  intended recipient of this message, please disregard its contents, and
destroy the message, together with any electronic or oth  forms of We also ask you notify the
sender if you have received this messas in error.

Confidentiality Notice - This electronic message may contain confidential information intended
for the recipient only. If you are not the intended  :ipient of this message, please disregard its
contents, and destroy the message, tc~~ther with any electronic or other forms of it. We also ask
you notify the sender if you have rec.. ‘ed this message in error.
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psunn va ad

Fixtures a wrywair comnany of Uklahoma, Inc.
553 fast Adnira vy Tubsa, OK 74115
P18-832-1641 ONice - FIB-AI2-125] Fax
WWW FADCO.COM

Date: 47212018
From: Cole Blakley
To: Cristine Winchester
Firm: Flintco
Project: NPL

PR-5
102 Helds 1/ASO1 Cost
I terial S (2,236.74)
Labor S (408.81)
PA, &E $ -
Installation S {404. )
Delivery S (52.61)
Overhead 5% S (155.14)
Profit 5% 5 (162.89)
Sub Total u S (3,420.75)
106 Childrene Entry 3/A504 _Jst
Material S {1,234.11)
Labor $  (206.78)
PA &E $ -
Installation S {173.91)
[ ivery ) {12.12)
Overhead 5% S {81.35)
Profit 5% $ (85.41)

SubTotal ¢ g Ided $  (1,793.69)
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CHANGE ORDER REQUEST: _pco 30
Project Name Norman Central Library
Flintco Job Number 17039 MSR Job Number 2016005 City of Norman Contract number K-1617-83
TO: Terry Floyd Subject:
Norman Municipai Authority o’ . N
201 West Gray RF1#178 -Air Barrier System - RESPONSE
Norman, Ok 73070
in Accordance with our contract agreement, for your review and acceplance, we submit this cost proposal
Document Ref: RFI#178 -Air Barrier System - RESPONSE NTP DATE:
COR Date: 3/14/2018
Summary: 314118
Exclusions:
LABOR, LABOR BURDEN, MATERIALS, SUBCONTRACTS
Direct Labor $ 100
Lahor Burden (56% *  nof all Flinico Labor) k3 58
Direct Materials $ -
Direct Subcontracts $ 1,500
IBTOTAL 1 3 1,658
ENSES ON LABQR AND MATERIALS
Consumables {5.0% of Labor} 8
Small Tools (5.0% of Labor) 8
SUBTOTAL 2 $ 16
EXPEN! ON LABOR, LARBQOR BURDEN, MATERIALS
Data Processing (0.25% of \abor, burden, and matertals) 0
Safety (1.0% of fabor, burden, and materials) 2
Wharranty {1.  of labor, burden, and materials) 2
SUBTOTAL 3 $ F]
Sl ONTRACTOR INSURANCE, OVERHEAD AND
Bonding {1.5% of Subcentracts and Self Performed) 3 25.16
Builders Risk Insurance (.0B% of Subcontracts} 1
Overhead on Subcontracts (10% ~* ©ibcontracts) 150
Fee on Subcontracts {10% lbcontracts) 150
SUBTOTAL 4 $ 326
SELF PERFOR D WORK INSURANCE, OYERHEAD AND FEE
Bldrs Risk insurance {.6 % of Subs and Self Performed work) 3 12
Ove  ad on Fiintco Work {10% of Self Performed work+ Bond / Ins} 5 19
Fee on Flintco Work (10% of Self Performed work+ Bond / Ins) 5 19
SUBTOTAL 5 $ 50

TOTAL CHANGE ORDER PROPOSAL

Flintce, Inc

Cristine Winchester

314/18
Date

l $ 2,054 I

OWNER

Terry Floyd

Date
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OK BUILDING SOLUTIONS LLC
P O BOX 52664
TULSAOK 74 2
918.760.7222
h.tom] insic ox.net

CHABGE ORDER #3

Apply fluid applied ¢ barrier material (Henry 16MR) to the sheet membrane flashing materials (Henry
VP160) installed on Level 1 of the Norman Central Library Project. The material wil be applid to
specifications of prodcut data sheets and manufactu - installation instr  tions.

Amount $1500
o
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CHANGE ORDER REQUEST: pco

Project Name Norman Central Library
Flintco Job Number 17039 MSR Job Number 2016005 City of Norman Centract number K-1617-83
TO: Terry Floyd Subject:

Norman Municipal Authority
201 West Gray
Norman, Ok 73070

PR #6 - Added Bike Racks

In Accordance with our contract agreement, for your review and acceptance, we submit this cost proposal

Document Ref: #6 NTP DATE:
COR Date: 3/21/2018
Summary:
Exclusions:
LABOR, LABOR BURDEN, MATERIALS, SUBCONTRACTS
Direct Labor $ -
Labor Burden {58% *Sum of all Flinico Labor) $ -
Direct Materials $ -
Direct Subcontracts $ 2,020
SUBTOTAL 1 [ 2,020
EXPENSES ON LABOR AND MATERIALS
Ci  umables {5.0% of Labor) -
Stiten ToOIS (5.0% of LEbOI‘) -
SUBTOTAL 2 g N
EXPENSES ON LABOR, LABOR BURDEN, MATERIALS
Data Processing {0.25% of labor, burden, and materials} -
Safety {1.0% of labor, burden, and mat  Is) -
vV ranty (1.0% of labor, burden, and materials) -
SUBTOTAL 3 $ -
SUBCONTRACTOP '"NSURANCE, OVERHEAD AND FEE
nding (1.5% of Subcontracts and Self Performed) $ 30.30
Builders Risk Insurance {.08% of Subcontracts) 2
Overhead on Subcontracts (10% of Subcontracts) 202
Fee on Subcoentracts (10% of Subcontracts) 202
SUBTt \L4 $ 436
SELF PERFORMED WORK INSURANCE, OVERHEAD AND F=<
Bldrs Risk Insurance {6% o 1bsand Self Performed work) $ 15
Overhead on Flintco Work (10% of Self Performed work+ Bond / Ins) § 1
Fee on Flintco Work {10% of Self Performed work+ Bond / Ing) 3 1
SUBTOTAL 5 $ 18

TOTAL CHANGE ORDER PROPOSAL

Flintco, Inc

Cristine Winchester

3/21/18
Date

OWNER

Terry Floyd

Date









Terry Floyd

Norran Municipal Authority
201 West Gray

Norman, Ok 73070

Subject:

RFI1#190 - Brick Lintel Elev GL A at Lvi 2

‘h our contract agreement, for your review and acceptance, we submit this cost proposal

RFI#190 - Brick L 2l Elev GLA at Lv| 2 NTP DATE:
COR Date:
32218
BURDEN, MATERIALS, SUBCONTRACTS
Direct Labor
Labor Burden (68% *SumofallF tcolLat ) i
Direct Materials §
Direct Subcontracts §
s
ABOR AND MATERIALS
Consumables {5.0% of Labor)
Small Tools (5.0% of Labor}
3
.ABOR, LABOR BURDEN, MATERIALS
Data Proce ing {0.25% of labor, burden, and materials)
Safety (1.0% of labor, burden, and materials)
Warranty (1.0% of labor, -den, and materials)
s
OR INSURANCE, OVERHEAD AND FEE
Bonding (1.5% of Subcontracts and Self Performed) §
Builders Risk Insurance (.08% of Subcontracts)
Overhead on Subcontracts {10% of Subcontracts)
Fee on Subcontracts (10% of Subcontracts)
K

ED WORK INSURANCE, OVERHEAD AND FEE
Bldrs Risk Insurance {.6 % of Subs and Seif Performed work)
Overhead on Flintco Work (10% of Self Performed work+ Bond / Ins)
FeeonF tco Work (10% of Self Performed work+ Bond / Ins)

\NGE Ol JER PROPOSAL

l.... M' A N









UNIQUE METAL FABRICATIONS, INC Add Proposal M1597-COR 005 3-21-18

DM
Project Manager
UNIQUE METAL FABRICATIONS, INC

Buyer
General Contractor
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PCQO-34 - Brick Lintel Revision - $7,840.00

Explanation: This change order comes from the need to remove and reinstall steel fintels at elevations that will allow
the brick to course out correctly. This stems from a coordination issue during the shop drawing process, but it
needed to be adjusted so that the brick wall can be inst "2d prop y. MSR recommended.

PCQO-35 - Interior Brick Walls Sheetrock Change - $5,076.00
Explanation: This change order stems from a Flintco lead request. The cost presented in a PCO meeting and agreed
upon is provided. As explained, costs are per RFl #193 which is to change the sheetrock to mo  Ire-resistant
sheathing at the interior brick walls in order to create a 45-day schedule impact. If Flintco waits until the dry in date in
May to start installing interior brick, access floor would also have to push 45 days to the right as well as all subsequent
ctivities above ceiling. Afthough we could probably accommodate the push with the days we've made up in the
schedule, Flintco would rather protect the gener s schedule we've worked for to this point in order to continue to
maximize available time for i 1es. To demonstrate our understanding that this is a "good faith” PCO, the costs
associated would not include any Flintco O/H or Profit. MSR takes no exception.

CO #007 Total Cost: $23.717.00

Thomas I* ‘lar Associate
6123758/u tom@msrdes  .cor



FiNtures a cerywani Lompany of Okiahoma, Inc.
5531 East Admiral Place, Tulsa, OK 7415
PIE-BIZ24641 Olfice -~ PIB-A321251 Fax
WWW.FABCO.COM

Date: 4/2120°°
rom: Cole Blakley
To: Cristine Winchester
Firm: Flintco
Project: NPL
PR-5

102 Holds 1/ABOY Cost
Material 5 (2,236.74
Labor 5 {408.81
PA &E S -
Installation S (404 5
Delivery S {52.61
Overhead 5% S {155.14)
Profit 5% S (162.89)
Sub Total S (3,420.75)
10@ Childrens Entry 3/A504 Cost
Material S (1,234.11)
Labor S (206.78)
PA&E $ -

stallation S (173.¢
Delivery S {12.12)
Overhead 5% S {(81.35)
Profit 5% S 5.41)

Sub Total 5 (1,793.69)







