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Public Safety Software Training Plan

Introduction

New World Systems understands that training is a8 necessary and critical event in the lifecycle of a software
implementation; it is the cornerstone of user acceptance and understanding. In addition, the ease of
ongoing support is directly related to a successful and effective training program. Conversely, an ineffectual
training program can make for a very tedious implementation and requires extensive support. Therefore, it
is critical that every effort be made to ensure a successful training program.

Successful training starts with an environment that is conducive for Iem Experience has taught us that
an effective student-teacher ratio is eight to one, respectively. Bec@se of the intensive nature of the
instruction, coupled with the highly interactive approach, the class su&ﬂ.@thmanageable Eight has
proven to be a very manageable size (ten if absolutely neces&zy) If the classhsmnmst of more than 8-10, a

N By

second instructor is needed. . : -3

Along with the class size, the room configurati h& o "mqpor!aﬂ\ We have fow we can achieve
maximum efficiency and effectiveness if the instreefor can se‘&ﬁhat th&mdentsﬁ)domg at all times and
can move freely throughout the room. By having the&gent Se8 ki ol i ﬁﬁorseshoe configuration
{students facing their monitors with thek»@s to t‘he msﬁmtor), the |n§‘bm/ ctor can observe what all
students are doing at all times, thus ensurlﬁ\n& ﬁudent\ﬁk behind or wanders off into an area not yet
discussed. The diagram below depu:ts the optﬁ{ tﬁ{lgurajﬂ'm

Screen

Projector

PCs (facing Instructor)

Instructor
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Public Safaty Software Training Plan

CAD Training Scope

The scope of this plan consists of a two part approach, that is:

1. End User Training
2. Live Support

During the End User Training portion, New World Systems will conduct training courses for the personnel
that will be utilizing the Computer Aided Dispatch software,

The final stage is Live Support. A live support schedule will be determin%wfdepartment management. New
World will provide on-site suppart during the initial phase of go live. - \\'x_\

- i
L W
.
5 .

N

£
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Public Safety Software Training Plan

CAD Schedule

End User Training (Sample)

End User Training will consist of 20 hours — two 8-hour days {with a one hour lunch break) and one 4-hour
day. There should be no more than 10 students in a class. Each student must have their own workstation.
Review the chart below for details:

CADEnd User Training

Mon Group 1 051800
Tues Group 1 0800-EMA0 --~-
Wed Group 1 0800-1200 3

Group 2 ) 1300-1700~:
Thurs Group 2 . ==0800-1800 - -
Fri Group 2 JEpemi=a EXE00-1800 s

N ] X A N
CAD End User Training
Group 1 - Student’s Name +mx= = W

Y /‘

 — 'w..'.:-}“‘\ ; .‘-5
: Group 2 — Stuwsi)lém
T . e

L:’_E_\wmummhwml—\
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Public Safety Software Training Plan

CAD Training

End User Training - Classes and Training Courses

End User Training Classes
The following is a list of classes (Lesson Plans) that users may need to take in order to be proficient using
New World Systems’ Computer Aided Dispatch software. The “Hours” column represents the duration of
each of the classes, if being presented in a ¢classroom environment.

Class Number  Title/Topic
CAD103 CAD Basic Windows Functionality A=
Description: This class provides an overview of basic wfmhw
functionality, geo-verification, grid functmqhty, and basrcm(bar

functionality. N

L
Ny

This class is designed as a prerwew&»{aken by anyone |
planning on using the CAD saﬁmre ..

\

b "\.\,"'

**Refer to New World@shms de 049 iesson Plan ﬁﬁ:rther

details on this topic. _ “Q“{.‘%_ ‘ w
1 \ ‘.' __“?_. .

o

i
&)

CAD104

gather and atront&v a caﬁ p.t the information to the
D:spatcher ina ﬁﬁlym aﬂdhow tomessage another user, as
md' ""\. \\. oy 5

T s N -

- *R&r tcrmworld Ly p@ms detailed CAD Lesson Plan #CAD104 for
further detarls onﬂus i

CAD105 CAD Bas ﬁmﬁtchlng

] Dasmgtfom Qes:gned for the Police Dispatcher, this lesson covers the
_,m&:amceptsqf receiving a call, recognizing recommended units,

how to m.rndb}he recommended unit or add additional units as
needed, M to dispatch, en route, and arrive the units, how to change
to aa,yﬂr unit status, and how to clear the unit off of the call. In
oddiern, this class covers how to retrieve data from a cleared or
cancelled call.

**Refer to New World Systems’ detailed CAD Lesson Plan #CAD105 for
further details on this topic.

‘!a New World 5\siemns
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Public Safety Software Training Plan

Class Nuniber  Title/Topic
CAD106 Advanced Dispatch Functions and Techniques 4
Description: This class continues where lesson plan CAD105 ends. It
contains the additional functionality of New World Systems’ CAD
application, as it applies to various dispatching concepts. In addition,
this lesson plan covers Scheduled Activity, Notepads, Hazardous
Materials, Contact Cards and locating personnel based on their
individual skiff set.

Prerequisite: CAD105 (CAD Basic Dispatching)

**Refer to New World Systems’ detailed CAD Lesson?ﬁm #CAD106 for
further details on this topic.

CAD107 Additional CAD Functionality and Mappmg Wrm 4
Description: The class focuses on two arew‘of CAD - additien.
functionality and creating events and calls foe service from thexamp
Control Panel. Some of the topicsimere mc utktqqumng on cafls jx .
service from the map, changind it ‘stateses wit y2he Map Con trof
Panel, creating calls for serwceﬁirm the MmControWel cmcf ‘}J
Automatic Vehicle Locatar\{AVL) fm.essary. The E91T %ﬁ’eue

will also be discussed mm L W

. F‘!
**Refer to New World Sys&ms’ étarled mﬁiesson Plan #CAD107 for
further detadson this topic:, % . N N

CAD108 CAD Basic F-rq%nsmch w v 4
Description: Desig faf’ﬁ’ﬁmﬂ;‘MS Dispatcher, this lesson covers

the dorsic concepts ofre em:ngqm(ecogn:z:ng recommended units,
how:to qmmde or subme piecesof apparatus or equipment if
necessary, ”hm\ts dispatck, en route, and arrive the apparatus, how to
changeappamusmnmem and how to clear the apparatus off of
the call-. ﬂ‘ n, tﬁu&:ss covers how to retrieve data from a
cleared ormceﬂed call.

4 r"*"‘Referta New\Won’d Systems’ detailed CAD Lesson Plan #CAD108 for
further mn's on this topic.

CAD109 G|ﬁ;ﬁc1<ets (A Law Enforcement Records function within the CAD 4
software)

Description: If required by the agency, the students will receive
instruction on the various Global Jackets within New World Systems’
software. The course will include Global Jacket inquiries for subjects,
vehicles, businesses and guns. This class also includes creating jackets
for each of the jacket types.

f-{—

**Refer to New World Systems’ detailed CAD Lesson Plan #CAD109 for
further details on this topic.

‘g New World Sysienis Page 7 of 44
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Public Safety Software Training Plan

Class Numib&r  Title/Topic
CAD110 Optional Modules T8D
Description: Training on the following modules will depend upon the
'| agencies contract:

®  BOLOs

= (CAD Pager Interface

= TDD Interface

®  Pro-QA Interface

& State Message Switch (NCIC}

= Service Vehicle Rotation

" Equipment Module

CAD150 Data Analysis/Crime Mapping/Management Repoﬂ&g 4-8
Description: This class covers the system’s ad hoc repo:h:g\caﬁnbﬂity.
it includes basic text reports, map reportsand exported regm!sto
different file types, such as Excel. This ciass'may be taught ot amy
time, although 4-6 weeks post go live is prefegmd to ensure the&ta
returned reflects accurate and comst:t iﬁarmaﬂm }for the agency. :

* The 4-hour version is the basraass, butrmy be extwdqd bmd
the individual agency smuwemeu{s. '

6. .
\ % LR
**Refer to New World Sﬁem’ detaf!edw Lesson Plan #CAD150 for
further detarls on this toprc. e b N

\
k- <1

Ay
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Public Safety Software Training Plan

CAD End User Training Courses

Course: Basic Computer Aided Dispatch Course

Duration: One 20-28 hour course depending on the number of lessons to be included

Audience: Personnel assigned to the Dispatch Center, either in a full or part time capacity

Instructor: New World Systems’ Application Specialists

Classes

Included: Class CAD103 / CAD Basic Windows Functionality; MMD104 / CAD Basic Call Taking;

Class CAD105 / CAD Basic Police Dispatch; Class CAD106 ! Mvame Ulspatch Functions and
Techniques, Class CAD107 / Additional CAD Functlonallty an& Mpmg, and Class CAD108 /
CAD Basic Fire/EMS Dispatch Y

Description:  This course is designed for the ead. lﬁet'u(ho Vﬁ\ responmble ﬁar t’akmg calls and
dispatching units for the dispatch m‘ter It cmrs all ul% 2 basic slml.ls necessary to process
a call for service, identify and dlsﬁm the ap}:oprlate t‘nﬁf& onpﬁces of apparatus, keep
track of the status of any m or equqﬁent mSpondlng to &e’ call and researching past
calls for service. The class wlﬁocover tﬁeagdltlonal features of the New World Systems
Computer Aided Dispatch sof&arer, such as Mdous Materials Inquiries, Contact Cards,
Unit Search by Slulls, Notepads. Bu“m Watcm Alerts, BOLO’s, 911 Call Queue for
creating or updﬁgg aalls (Incluﬁg PhBSE JI calls) Map Control Panel, and scheduling

s ¥
\ . v‘.".

activities in advance

CAD LiveSupport
i

Live Supﬁaﬂ

New World Systems will have-ﬁjpplication Specialists on site to assist the users during their live environment
for the first week. Hnmi‘ihé determined by management’s needs.

—_

ba New World Systeims Page.s of 1.14

Confidential




Public Safety Software Training

LE RMS Training Scope

The scope of this plan consists of a three-part approach, that is:

1. Train-the-Trainer
2. End User Training
3. Live Support

During the Train-the-Trainer (TTT} portion, New World will conduct a 70-80 hour training course that will
instruct the students in the end user handling of the Records Management System software and prepare
them for classroom instruction by virtue of successfully completing théfﬁ!rse.

Once the TTT course is complete, the student trainers will _train the re§to¥the ‘department, as well as
conduct in-house training for new personnel, as prescribed: ﬁ\the End User'section. This training will be
driven by the training needs assessment to be conducted by the agency

During the Subject Matter Expert (SME) training par&)n N‘mWorldﬂ\conduct a 40-hour training course
that will instruct the students in all aspects of m\Records thagem%System software used by the
agency. These students may or may not tran other mbers d’ihelr depam however, they will have

tadents will also be taught some basic problem

solving skills. k \ TQT?!\._ L N

Once the SME course is comp&;’the studentvs imll am thelr @artment in assuring all members are
trained in their specific areas of>respo ,_|b|||ty They wﬁ also be utilized during go-live support and

thereafter as the first level depa rtmeﬁ‘suppmt’iﬂr aq\quest“cms or problems that may arise.
- g,
The final stage is Live W Part of the: tégponsrbmaf the student trainers will be to provide actual live

support at the agency wd/orﬁﬁs bureaw&ngnments A live support schedule will be determined by
departmemmnagement ﬂong WIﬂiﬁem-housestudent trainers, New World Systems will provide on-site
live supr:atfdurmg this tran%ﬂ/aﬁ'ase Rl

\

Canfidential
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Public Safety Software Training Plan

LE RMS Schedule

Train-the-Trainer

Basic Law Enforcement Records Train-the-Trainer

Topic:
Duration:

Audience:

Instructor:

Classes
Included:

Description:

Law Enforcement Records Train-the-Trainer

One 70-80 hour class

The appropriate audience consists of agency personnel@\_willastias trainers during the
End User training and then will be qualified to continue t\é’l\iﬁim‘hg as new personnel are
hired. The qualified candidates will posseﬁ hasm computer and commumication skills
necessary for classroom presentations and one- on-me-trammg
. f\
~

New World Systems’ Application ﬁipén/\i‘l“aiist 1

Class RMS203 / LE RMS Baﬁ:ﬁdows lelty, Class RM'5204 [/ Jackets; Class RM5206
/ Full RMS Entry - Incidents ml‘taﬁes CIassﬂSzm / Property Processing; Class RM5208 /
Inquiry and Searches; RMSM\/ *IIEIR IBR Re!mw and Reporting; RMS210 / Standard
Reports; RMSZﬁ{ Case Manag&ent WSZB / T*mounded Vehicles; RMS$225 / Computer
Aided Investigaf __‘ 3 '~W26 P Wyants 'aad Warrants; RMS227 / Tickets and Citation;
RMS228 / Personnek MSmiucmm

LN Ay

The TWIramer clm Ms a hamdsion course. The students will be required to
demunstrate ot ﬁa.ly profl cles cy with New World Systems’ software, but also teaching
techmquesmd prem skifls This is a two-week course approximately. During the first
week, we wi’hsfh'ai'nlng mﬁ;e use of the Law Enforcement Records Management System
products. . der to move to the second phase of instruction, the students must
demnllsﬁm\pr@encv using the software. The ideal students will be volunteers who have
enthusiasm' ﬁr the project and are prepared to participate actively in the train-the-trainer

process.

Page 11 of 44
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Public Safety Software Training Plan

Sample Schedule
Records Train-the-Trainer Week One
Mon 8:00 a.m. —5:00 p.m. 8
Tue 8:00 a.m. — 5:00 p.m. 8
Wed 8:00 a.m. — 5:00 p.m. 8
Thu 8:00 a.m.—5:00 p.m. 8 .
Fri 8:00 a.m. — 5:00 p.m. &
Records Train-the-Trainer Week Two
Mon 8:00 a.m. — 5:00 p.m.
Tue 8:00 a.m. - 5:00 p.m.
Wed 8:00 a.m. —5:00 p.m.
Thu 2:00 a.m. = 5:00 p.m.
Fri 8:00 a.m. —5:00 p.m.

Law Enforcement Records and Field-Based Reporting Train-the-

Student’s Name

Trainer

O~ ||| W[N] =

e
/,. F T Y T
S ey

B

g Neu) Wofrld \:.;j"(

cal

o SR
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Public Safety Software Training Plan

LE RMS Training

End User Training — Classes and Training Courses

Below is a table that will used to create a tentative schedule for End User Training. This draft is dependent
on approval from upper management of the agency.

“Day Activity
Monday 0800 — 1200
1300 — 1700
Tuesday 0300 —1200 -
1300 — 1700 Y
Wednesday 0800 — 1200 %
1300 — 1700
Thursday 08001200
1300 - 1700

Friday 08001208 -,

' ; Page 13 of 44
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Public 3afety Software Training Plan

LE RMS End User Training Classes

The following is a list of classes that users from the agency may need to take in order to be proficient using
New World Systems’ software. Class RMS203 — LE RMS Basic Windows Functionality is a prerequisite for any

other class.

The “Hours" column represents the duration of each of the classes, if being presented in a classroom
environment. If an agency certified trainer was to work with one or two individuals, the actual amount of

time may be reduced.

Class Numbg'i‘ Title/Topic
RMS203 LE RMS Basic Windows Functionality £ N
Descnpt:on This class prowdes an overwew of basic wie

**Refer to New World Systenﬁﬁitaﬂed E¥
#RMS203 for further detat!s on ﬁ\{op:c

Hours

RMS204 Jackets

and current procedures forﬂd: ' ', ; maintsiing o global record

(md.rwdualm.ss veh:c!e‘mg/ow Jackétsare the foundation
of the New W%@s LE WS saMe All names, vehicles, etc
are based on ¢ \‘hE:iwn e

ering or mo&j ying any data within the
' requisite to many of the other classes as

RMS205 4 :___'“»_Fnt!pv/ Incidents and Cases
W This class is designed for personnel who, based on their

y assignment, will need to manage and/or edit cases

bvia the merge process to the New World Systems Law
Enforcement Records Management System. This class is designed for
those agencies who are utilizing the Field-Based Reporting application
{either through a mobile client or as a standalone workstation) to

enter all case reports.

Prerequisite: RMS204 [Global Juckets)

**Refer to New World Systems’ detailed LE RMS Lesson Plan
#RMS205 for further details on this topic.

k: New Worid Systems

Fage i4 of 44
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Public Safety Software Training Plan

RMS206

Title/Topic

Full RMS Entry / Incident and Cases
Description: This class is designed for persennel who, based on their
current job assignment, will need to add a full case report into the
New World Systems Law Enforcement Records Management System.

Prerequisite: RMS204 (Global Jackets)

**Refer to New World Systems’ detailed LE RMS Lesson Plan
#RMS206 for further details on this topic.

RMS207

Property Processing N 4
Description: This class targets those individuals wha ﬁgve been
assigned to one of the various property/evidence umts.:\&{e clww:ﬂ
cover: adding property; using the bar—cogzgg process (if ¢ 0 bture

.....

has been included in the contract); trackﬁ@}be location of h‘ N

property/evidence; keeping a clear audit trdﬂiﬂx_ hen proper'ty\hves i

the control of the property roomﬂ et
property, either by court orderWher ]
property that is either targete&# disposafw has bem)s.(opefé_‘- 7
disposed, according to ;:owt orde!s. ) y

RMS208

Inguiry / Searchu\ ~ m“m ‘ =

ganiption: This cio¥ :_desrgﬁalﬁ personnel who have limited
ac&s&}have no neﬁfor any diFect input into the software.
Stu&euts a are usﬂy assigned to duties that need to

retnevgmfog;ﬂ%:equeﬁed or by need of a formal inquiry; but

ﬂ”ﬁefqm Neyljv orld Systems’ detailed LE RMS Lesson Plan
#RMSZO‘JW further details on this topic.

N

RMS209

U%ﬂewew and Reporting
Description: This class is designed for personnel assigned to complete

the manthly statistics required by their state. The student will fearn
how to build reports and how to read the edit {error) messages; how
to correct errors; and after a successful completion, how to submit
the report to their state.

**Refer to New World Systems’ detailed LE RMS Lesson Plan
#RMS209 for further details on this topic.

.a New Worid Systems
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Public Safety Software Training Plan

 Class Numbet
RMS210

Title/Topic

Standard Reports

Description: This class focuses on the New World Systems standard
reports that are provided with the LE RMS software. The student will
be introduced to the different reports available; their output; and how
to print them.

**Refer to New World Systems’ detailed LE RMS Lesson Plan
#RMS210 for further details on this topic.

RMS212

Case Management 4
Description: This class is designed for personnel andsa ervisors who
are responsible for investigating or managing case The content
will include: Searching for cases assigned to a persormy o
bureau/detail; Assignment of cases; Monitoring and creoti f&‘hwty
(tasks) by either the supervisor or the asw officer; and mﬂmg

any supplemen ts to close or further descnbex@wngomg L N

n’ - \\ .
ur A \ Y
Aj‘.'.u .l‘ /'

ouf*qﬁ,ge due toan am

RMS213

Impounde‘
Description: Y nﬁ\for pem;)el that maintain
mfarmat:on on d‘ m bles. At the agency’s discretion,
n& - s towed/stored vehicles as well.
#0C will includa’® _rchmgfb-r Impounded Vehicles, Entry of
lmp&dems {mcﬁmg necessary Global Jackets}, and
Updatﬁ impoy f" ; ek b Ahrcles;when a vehicle has been released.
?3 €/ 4 ‘«»
Prereqmsi;&.r RM5204 (Glob al Jackets)

‘w.

RMS215

G_@ntiseglstratlons

Description: This class Is designed for personnel that maintain files
related to Gun Permits, Gun Registrations, or both. Both topics work
similarly, and the student will be shown how to search for existing
Gun Permits or Registrations, how to enter the Gun
Permits/Registrations, and how to update any existing Gun
Permits/Registrations.

Prerequisite: RMS204 (Global Jackets)

**Refer to New World Systems’ detailed RMS Lesson Plan #RMS215
for further details on this topic.

‘a New World Systeras
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Public Safety Software Training

Class Nube?j
RMS216

Title/Topic

Pawn Shop Processing

Description: This class is designed for personnel that will be entering
data from Pawn Slips and/or researching information from the
received Pawn 5lips. The content will include entering Pawn 51ips,
searching for Pawn Slips, and running Pawn Shop Reports.

Prerequisite: RMS204 (Global Jackets)

**Refer to New World Systems’ detailed LE RMS Lesson Plan
#RMS216 for further details on this topic.

RMS217

=g

Order of Protection

Description: This class is designed for personnel that wﬁ need o enter
or research information received on Orders of Protection:. me
content will include how to search for Ordess.of Protection, Eney of
the Orders of Protection, and information per!mmng to the soﬁnwe
alerts that wiil generate to the mxﬂﬁedpartres smd aﬂ protected
addresses. A ™

s

\

Prerequisite: RM5204 (Global Jackm)
¢-..e!'"\ w,
**Refer to New World S‘)ﬁenrs‘\detah‘ectif’ﬁMS Lesson Plan

#RMS217 for further detaison\ﬁuatomc
= ‘J'Fl\ “;s

RMS218

Alarm Maw B b

Description: Tﬁ:rrassis\des:gnql\specd’rmﬂy for the personnel that

are.jn control of ﬂ\warnm! ot sqnd false alarm billings reiated to

fﬁaﬁhrm respons& :The comes ‘_ will include how the false alarms
an@d to the Alari .Managernent module, how to search for

Unhntchetfﬁ'ms how? create Alarm Permits and how to
generm\warmm&zs ancfﬁ::lse alarm invoices. The class wifl also
show hoﬂﬁto@ute re@s when fines are received, or if a false

alarm nee#fo be voided.

PrereqqisgteRMSZM (Global Jackets)

)
**Refer!uﬂew World Systems’ detailed LE RMS Lesson Plan
#M»far further details on this topic.

RMS219

Gang Tracking

Description: This class is specifically designed for the personnel that
oversee responsibility in gathering information related to gangs. This
class will go over in depth the three aspects of the Gang Tracking
module: Gangs, Gang informants, and Gang Intelligence. The first
part of the class will demonstrate how to compile information on a
gang, such as lineage, members, colors, weapons of choice,
proclaimed areas, members’ vehicles, crime patterns, and known
associates to the gang members. The second portion of the class will

Page 17 of 44
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Public Safety Software Training Plan

Class Numb*a}

Title/Topic

discuss how to enter information related to gang informants
(informants are given a code to protect their identity outside of the
Gang Module} and the third portion will demonstrate how to
maintain intelligence that is related to the gangs.

Prerequisite: RMS204 (Global Jackets)

**Refer to New World Systems’ detailed LE RMS Lesson Plan
#RMS219 for further details on this topic.

Hours

RMS221

Equipment :

Description: This class is designed for personnel thﬁmamtam an
agency'’s equipment—such as weapons, radar guns, cmras, mrs
audio and video recorders, etc. The content will include hali'mf.’nter
information into the software, maintain Mequrpment and&ﬁlgn it
out to the necessary personnel. In addition, the students will be »
shown how to keep track of all , Ty yzg!ated m\the equmentg,
such as repairs, tune-ups, cahbtﬁon ete. | \ . 9

'\

**Refer to New World Systems dwed LE NS Lesson Pﬁa
#RMS221 for further dMﬂn this m {

. \‘-

'0

RMS223

Field Investigations RGN N

Descnptron;‘ﬂus class is des@secf kﬂersonnd who will be using the
: 55 module asqformé‘{ase Management. The
students will be.ﬂhomm to usk this mthe to keep track of all
feads related to agse, dnyt&utn:!s that are being made on the case,
ermon of any !et%or conluzs. ﬁ.s well as information on vehicles
thatmuy &felated toﬁ;ﬂeld mvesffgat:on

*Now—th&m‘be a stan%ne module for entering Fi cards as well.

Prereqmﬁ&e ﬂﬁQSZOZ fﬁfﬂbai Jackets)

: %.‘to M World Systems’ detailed LE RMS Lesson Plan
- #RIVIS223 for fewther details on this topic.

v

RMS224

Accldenﬁs ;

Demﬁ This class is designed for personnel that will be entering
accident reports into the New World Systems software. The accident
modbule, in addition to being a record keeping module, will print out
on the state specific report form for each agency. The content of the
class will cover searching for already entered accidents, accident
entry, modifying and printing of the accident report form.

Prerequisite: RMS204 (Globual Juckets)

**Refer to New World Systems’ detailed LE RMS Lesson Plan
#RMS224 for further details on this topic.

‘a New World Systenis
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Fublic Safety Software Training

Class 'I_f\'lurﬁb
RMS225

Title/Topic
Computer Aided Investigations

Description: This class is designed for personnel that will be utilizing
the software for investigative research. This very flexible module
allows users to tie cases together and/or subjects to cases that may
not have had a correfation made otherwise. The content of the class
goes through the reports pertaining to Global Jacket information,
Cases, and Modus Operandi. The students will be able to search for
information that has been entered into the software, to use as an
investigative tool. Additionally, Photo Line-Ups will be taught if part
of the software package.

**Refer to New World Systems’ detaifed LE RMS Lemn Plan
#RMS225 for further details on this topic.

RMS226

=\.\

Wants and Warrants ‘
Description: This class is designed for persom@\whose duties indiixde
managing warrants. The contentquitzslass wim(:lude Warrant 3

Searches, Warrant Entry, mam ‘existing: / arrmgs well as the
various reports provided by the: Hants andWrrantsmdule ¥

Prerequisite: RMS204 {Cifﬁb‘ Jack
**Refer to New World Sysms*ﬂtmled IE. WS Lesson Plan
#RMS226 far;‘;'urther details e m th:g&amc " .

Al 5 \\ "V-"lh,: F

RMS227

Tickets and Cﬁom e, A

Description: Thf&*&s is dwe&ﬁr personnel that will be entering
Tmtzqd Crtatmnsﬁo the sof . This module can be used for
boﬁ‘t' " _“-;and cnmmﬂsé@ted t:c‘k'ets and will provide IBR/UCR
stat:s!xs ifi neeessary for emch state. The content will include the
searcfrxbmthﬁthe Tickets and Citations module, as well as the

entry o S typsof Tickets and Citations into the New World
Systems smre

Prereqmﬁ:te “RMSZM {Global Juckets)

**Refer . bwew World Systems’ detailed LE RMS Lesson Plan
#RMW further details on this topic.

RMS228

Personnel

Description: This class is intended for those that will be maintaining
the Personnel records for each agency. The content will include the
entry of personnel information into the Personnel module, as welf as
discussion on what will need to be updated as personnel are
promoted, change classification, resign, etc.

**Refer to New World Systems’ detailed LE RMS Lesson Plan
#RMS228 for further details on this topic.

hg New Worid Systerms
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Public Safety Software Training Plan

Class Number
RMS229

Title/Topic

Training

Description: This class is intended for personnel that oversee an
agency’s training records, including the scheduling of classes and
training programs. The content of the class is in three parts—
creating courses for each agency (all courses are agency specific),
scheduling courses in advance, and creating and maintaining training
programs for personnel (such as new hires) that must successfully
complete a variety of courses that may be a requirement to pass
their training and probationary periods and/or for promotional
opportunities.

**Refer to New World Systems’ detailed LE RMS Lesmn Plan
#RMS229 for further details on this topic.

Hours

RMS230

Scheduling and Reporting ‘ﬁé‘m

Description: This class is intended for all per‘mel that have a
necessity to create, maintain, or w e da)%k«eekly and monﬂﬂy
schedules. The content wilf mcmreatﬁgwork\s&c(ules and
maintaining or modifying them: usnecessam “Training. uu(alsghe
provided on using the madyle foraml\?/ee hu:atfons sr&iemrs

shift trades, etc. " "
N (

**Refer to New World Sysim:s’ &ta:led L‘EWS Lesson Plan
#RMS230 farﬁ:rther detarlsm this &apic A %

S i = ‘v-*x

RMS232

Career Crlmmi S e, s g

Description: Thfsﬂ&g is ﬁm& ﬁr all personnel that maintain
:thn on ”Cam{.‘nmmals"mh as parolees and sex

% The contentiuh‘ consistof how to search for Career
Crmm!s, En&yo f the Careex. Criminals, and the various reports that
are available withéa the modile, such as seeing who is due for re-
regfsterm wm/geﬁ‘ﬁyegtstraﬂon deadline.

Prerequmte ~/BM5204 (Global Jackets)

“’*‘:ﬁr}
**Refer to NewWorld Systems’ detailed LE RMS Lesson Plan
#RMSZMﬁr further details on this topic.

‘g New Worid Systeins
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Public Safety Soitware Training Plan

Class Number
RMS234

Title/Topic

Narcotics Management

Description: This “specialty” class is intended for all personnel
involved in the investigation of narcotics offenses. This module, which
is highly secure, covers Narcotic Funds (such as “Buy Money”),
informants, and Intelligence. The class content will include
information on maintaining and updating all aspects of the Narcotics
Management Module and discuss that the information, including
Global Jackets, are restricted to the module only, and not available to
any users outside of the module.

Prerequisite: RMS204 {Global Jackets)

**Refer to New World Systems’ detailed LE RMS Lessm Blan

#RMS234 for further details on this topit.
o \

Hours

RMS250

Data Analysis/Crime Mappmg/Managementﬁgportmg

Description: This class covers the Heew

reporting capability. It mc!udesﬁf‘ c téﬂ orts, W reports and -
exported reports to different ﬁe i;.gpes suc“hai.* excel. 1&5 cIassmey
be taught ot any time, a.lﬂaough 46 weeks pwt go-live kg&ﬁnéd to
ensure the data return Q S iefects accw&tqud correct information for

the agency. ‘ \\(% ’\

* The 4-hour wersion is the lxm\c c‘fmbut mayﬁ extended based on
the mdiwdmsiw 5 requrrﬂents

h Y %‘r"“ﬁ-
**Refer to New‘iﬁsld Sm Ma:led LERMS Lesson Plan
#RMS250 for furthe'r&lrafls o‘mﬂ&mpm

u}. "‘5-\.;\ .

ﬁ New World “ysizms
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Public Safety Software Training Plan

LE RMS End User Training Courses

Course:
Duration:

Audience:
Instructor:

Classes
Included:

Description:

Course:

Prerequisite:

Duration: ..t~

-

Audience +

Instructor:

Classes
Included:

Description:

h: New World Sysienis

Basic Law Enforcement Records Training Course

One 24-hour course

Field Operations Bureau Personnel (including all specialized units such as Traffic, Marine,
Tactical, and Mounted Units)

Agency Certified New World Systems’ RMS Trainers or ﬁew World Systems’ Application
Specialist 4

Class RMS203 / LE RMS Basic Windows Functidnality; Class RM‘E&M / Jackets; Class RMS206
/ Full RMS Entry - Incidents and Cases; Class RI@B / Impoundeﬂ?ehlcles, l‘&ss RMS225 /
Computer Aided Investigations; Class RMS5226 7 1hﬁmnts and Wam ﬂass RMS227 /

Tickets and Citation; and Class RW Accﬁlts ‘ \ -

Y - \\

This course is intended to gme the e i
dutles, mcludmg but not |Im‘10 ent' ﬁses retrlevmg cases responding to inquiries

relay me any otht!*ﬂass -

r'\‘

4 total trmmg hom .

,.w \,_‘. A
Those personnai onsible"for maintaining the state and federally mandated statistical

Ay

h

el N \

Agency CeHﬁd New World Systems’ RMS Trainers or New World Systems’ Application

Specialist ¢

Class RMS203 / LE RMS Basic Windows Functionality; Class RMS204 / Jackets; Class RMS206
/ Full RMS Entry - Incidents and Cases; Class RMS207 / UCR-IBR Review and Reporting; Class
RMS225 / Computer Aided Investigations; Class RMS5227 / Tickets and Citation

The student will learn the RMS software, specifically how global jackets are maintained, how
case entry, statutes, and arrest records are entered, how to read and interpret the build edit
message, and how to make the necessary changes to successfully submit the State and
Federal mandated monthly reports.

Page 22 of 44
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Public safety Software Training Plan

Course:

Prerequisite:

Duration:
Audience:

Instructor:

Classes
Included:

Description:

Property Control Personnel Training Course

Must take Class RMS5203 / LE RMS Basic Windows Functionality; Class RMS204 / Jackets, in
that order, before any other class.

12 total training hours
Officers and Civilians currently assigned to the Agency’s Property Control

Agency Certified New World Systems’ RMS Trainers or New World Systems’ Application
Specialist

’

Class RMS203 / LE RMS Basm Windows Functronallty, elmﬁMSZM}Jackets Class RMS205

This course targets those individuals who ha""wr _
The course will cover: addlng prm usmg bar- codlng Rahm {*f part of the

keepmg a cleaf audlt trail of when

Confidential
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Public Safety Software Training Plan

Course: Investigations and Investigations Supervisor Training Course—Includes Case Muanagement

Prereguisite: Class RMS203 / LE RMS Basic Windows Functionality; Class RMS204 / Jackets, in that order,
before any other class.

Duration: 20 total training hours
Audience: All personnel responsible for reviewing cases for possible prosecution as well as those

assigned to further investigate cases referred by Field Operations.

Instructor: Agency Certified New World Systems’ RMS Trainers or Mew World Systems’ Application

Specialist
4
Classes \ Y. 3
Included: Class RMS203 / LE RMS Basic Windows Functionality; Class RMLSEBE / Jackets; Class RMS206
/ Full RMS Entry - Incidents and Cases; RMS@Q / Case Manawent RM5225 / Computer
Aided Investigations; ) o,

: ‘\
., i ' -3

Description:  This course is designed for Investmﬂs a"ﬁﬁﬁwestlﬁ"' S superwsorswﬁo are responsible
for investigating or managing a m The Mtent cluﬁ, but is not limited to:
searching for cases assugaﬁ to \jcw\ letail; ream and reviewing the case;
assignment of cases; momlnﬁgand cre‘mﬁflwty (tasks) by either the supervisor or the
assigned officer; and wrltlng qny mpplem@\ to close or further describe the ongoing
investigation. Thls W|II also mcﬂe cmg out ame\due to an arrest or other authoritative

reason. L . W ' \ - "\, -
. ™ - o i L
>
. .
N \\\\' N \\--.
T, B \\.\
LE RMS Live Suppoft. .
Live Support . Ay "
Y <:'

The plan for leeSUpport“ﬁ’h haﬂ;he student trainers, as well as members of the RMS Build Team be the
Subject Matter Experts (SM%r the software, They will be the first line of problem solvers during go live.
New World Systems WI" e/ Application Specialists on site to assist the SMEs if there are questions or
problems that they cannakresolve.

h!g New World Systenis Page 24 of 44
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Public Safety Software Training Plan

Fire RMS Training Scope

The scope of this plan consists of a three part approach, that is:

1. Train-the-Trainer
2. End User Training
3. Llive Support

During the Train-the-Trainer (TTT) portion, New World will conduct a 70-88 hour training course that will
instruct the students in the end user handling of the Fire Records Manamyent software and prepare them
for classroom instruction by virtue of successfully completing the coum /

Once the TTT course is complete, the student trainers will train the re‘stbi# department as well as

conduct in-house training for new personnel, as prescrlbeqkthe End User" egtion. This training will be
9 g

driven by the training needs assessment to be conducted by thenepcy k. N =
> “- l.l‘ ‘L. b

Durmg the Subject Matter Expert {SME) training WWWorId*mconduct a 40‘-dmﬂr training course

ist themépartment in assuring all members are
T hey iﬂ\also be utilized during go -live support and

Part of ﬂ‘!e}esmnsmbf the student trainers will be to provide actual live

support at the agency m?’ow* M bureatr ms\gnments A live support schedule will be determined by
depanmentzmanagementz. sAlong m e in he&gse student trainers, New World Systems will provide on-

. -_(

‘ﬂ New World Sisiens bage 25 of 44
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Public Safety Software Training Plan

Fire RMS Schedule

Train-the-Trainer

Basic Fire Records Management System Train-the-Trainer

Topic:
Duration:

Audience:

instructor:

Classes
Included:

Description:

“Q New World &

Fire Records Management System Train-the-Trainer
One 70-80 hour class

The appropriate audience would consist of Fire Camns, Trammg Officers or other
Supervisors {such as Battalion Chiefs), and other specialsd p ¥sonnel, who will act as

trainers during the End User training and tmlll be quallfledio\contlnue the training as
new personnel are hired. The quallfled caﬂates will possegi basu: wmputer and
communication skills necessary for ) !

"'prﬁf'me cvcwngw software, The ideal students will be volunteers who have enthusiasm

for the prOje/l;hgnd are prepared to participate actively in the train-the-trainer process.
g/

i
— /’
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Safety Software Training Plan

Sample Schedule

Activity

Monday 0800 - 1700 Train the Trainer / Week 1

FRMS Software Application
Tuesday 0800 - 1700 Train the Trainer / Week 1

FRMS Software Application
Wednesday 0800 - 1700 Train the Trainer / Week 1

FRMS Software Applicaiion
Thursday 0800-1700 Train the Trainer / W’I

FRMS Software Agl
Friday 0800 — 1700 Train the Trainer /W

Teaching AssignmentsJ ¥ a&g Techniques
Sat / Sun & R,
Monday 0800-1700 Train the‘wnqer / Week 2" L

Teaemng Teb%iyes / Preparaiﬁ\fwfﬁ ining
Tuesday 0800-1700 T 4 s
Wednesday 0800-1700. “Feain the Tﬂ’ler/ We& .&.,;_‘." '

N Pr@;aMof Asmgnmew
Thursday 0800-1700; \\i Train & Frainer / Week 2
N Y }g\esentdﬁ\of Assignments
Friday |.0800-1700 - \ Teain, the Traigier / Week 2
It i :ﬁ Wraﬁ%g and Review

\ ‘-\'r""‘

g, f'&

a \.,_}

P il

[y

OO (o (~1|oy

‘g Netww World Sisterits

Page 27 of 44
Confidential




Public Safety Software ‘iraining Plan

Fire RMS Training

End User Training — Classes and Training Courses

Below is a table that will used to create a tentative schedule for End User Training. This draft is dependent
on approval from upper management of the agency.

Daly Date Time Activity
Monday 0800 -1200

1300 — 1700
Tuesday ‘ 0800 — 1200

1300 - 1700
Wednesday 0800 - 1200

1300-1700 |
Thursday 0800-1200 = |

1300 — 1700 i
Friday 0800 — 1208 »

\\' kY
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Public Safety Software Training Plan

Fire RMS End User Training Classes

The following is a list of classes that users from the Fire Department may need to take in order to be
proficient using New World Systems’ software. Class FIRE403 — FRMS Basic Windows Functionality is a
prerequisite for any other class. The “Hours” column represents the duration of each of the classes, if being
presented in a classroom environment. If an agency certified New World Systems trainer was to work with
one or two individuals, the actual amount of time may be reduced.

Class Number
FIRE403

Title/Topic

FRMS Basic Windows Functionality

Description: This class provides an overview of basicwendows
functionality, geo-verification, grid functionality, aw b/ase tool bar
functionality. This is the first class and MUST be takewﬁ( anyan_e
planning on using the software. s

"\

**Refer to the New World Systems detmledm/ts Lesson Plan- .
#FIRE403 for further details on thistopée.

Hours
2

FIRE404

Jackets *U :
Description: This class pmwdes l‘he user w:ﬁi ﬁhe correc*tﬁﬁmnahty
and current procedures _{z(sddmg orm(@nng a globaf record

{individual or, business).., \ﬁ%\ \\

AR E
**Refer to the New World ﬁmtems &Iarled Fm\as Lesson Plan
HFIREAQ4 #m: details onsth:s fam:.,

“ﬂ-"‘t"h_

FIRE405

Scheduling and MOrtlng rwh_ \.M

D_mgtron This cfmis\des:gWMthe Fire Officers responsible for
;™ _\m:;he carred;krsanne? om the appropriate fire apparatus,
andokl chanmnf persor hat may occur during a shift. This has o
directimpact op NEIRS reportsas the personnel assigned to apparatus
from thi;i:{g@érei@ferred over to the Equipment and Personnel
within NFm 4 )

Ry
' “Refqto the New World Systems detailed FRMS Lesson Plan

#FIRE40$r further details on this topic.

l

FIRE406

Fim#nts

Description: This class is designed for personnel who are responsible
Sfor writing all fire incident reports in compliance with the NFIRS
reporting system. it will cover basic fire incidents, exposure fires, EMS
{either BLS or ALS reports}, and mutual aid reports.

Prerequisite: FIRE404 {Global Jackets)

**Refer to the New World Systems detailed FRMS Lesson Plan
#FIREA06 for further details on this topic.

m New World Systenis
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Class Numbe’r

FIRE407

Title/Topic
Investigations
Description: This class is designed for personnel who are responsible
for investigating any suspicious fire. Completion of the report and
indicating any evidence collected is included in this class.

Prerequisite: FIRE404 (Global Jackets)

**Refer to the New World Systems detailed FRMS Lesson Plan
#FIRE407for further details on this topic.

FIRE408

Pre-Plans i
Description: This class covers how the Aegis/MSP st are collects
data needed for Fire Pre-Plans. This covers both buildy gre; ;ms
and business pre-plans,

Prerequisite: FIRE404 (Global Jackets) ‘ \

\

**Refer to the New World Sysﬁ;rdet' e RMS\lmon Plan
#FIRE408 for further details ohﬂq topic. '1* A b \\ <
; »’m ) | Y

FIRE409

wor

|ﬂSpECtIOI“IS

FIRE4A10

k. & 2 j""’q:‘Es;%;"i:ii&ﬁe;.fgﬂed for those personnel whose
ps include keepmg track of equipment maintenance. This

m&s icﬂ* , hoses, other general equipment and hydrants.

"y i -'};

FIRE411

'u"ehlcle Maintenance
Description: This class is designed for those personnel whose primary
responsibilities include keeping track of all fleet vehicles and
apparatus. This will also cover schedulfing maintenance in advance
and showing how to pull reports to know when a vehicle is needed for
maintenance.

**Refer to the New World Systems detailed FRMS Lesson Plan
#FIRE411 for further details on this topic.

-‘a New World S)sterns’
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Puhlic Safety Software Training Plan

' Class N'umbefr

FIRE412

Title/Topic

Station Activity and Misc. Modules
Description: This class is designed for those personnel who currently
log all activity associated with a station. This class may include
miscellaneous modules, not otherwise covered, such as Inventory or
Alerts.

**Refer to the New World Systems detailed FRMS Lesson Plan
#FIRE412for further details on this topic.

FIRE413

Training Al
Description: Since Fire Departments often conduct iwée
on a weekly or daily basis, keeping track of all trainig. :
important. This class is designed for the Captains th&m rd Haedr
company in-house training as well as for members of thé«mtment
that are required to keep track of all tranﬁ\both m-houselﬂiout of
station. % b

~,

**Refer to the New World SyWetanRMf‘i’Mc\on Plan 4
#FIRE413 for further details om&sktopfc -

FIRE414

Personnel

Description: This class i *\s*d for tfggdmmrstratwe staff

assrgned to mamtam persuinefmqrds ofm Employees. Regardless

 oron mx, persovimil are required to be

e s .\ss:gni'nents maintained, in
Ihng"-\f_; d Reﬁa&g to work correctly.

rld Sys’fw&tmied FRMS Lesson Plan

#Fﬁmhfurther dEﬁls on this topic.

FIRE415

Y classg@srgned for personnel who have limited

access to lidve no need for any direct input into the software.

il M;s afmqmg are usually assigned to duties that need to retrieve
“{-informe d&‘fgquested or by need of a formal inquiry; but are not

limited fﬂ“&us Junction. Any user may want to attend to get an
overvie the software and the amount of information that is

TR

**Refer to the New World Systems detailed FRMS Lesson Plan
#FIRE415 for further details on this topic.

‘g New World Systems
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Class Number Title/Topic Hours
FIRE416 Standard Reports 2
Description: This class focuses on the New World Systems standard
reports that are provided with the FRMS software. The student will be
introduced to the different reports available; their output; and how to
print them.,

**Refer to the New World Systems detailed FRMS Lesson Plan
#FIRE416 for further details on this topic.

FIRE417 Permits 1
Description: This class covers the different types ojﬁu/permrts {new
construction, special use permit, remodeling, etc. )Ma fire
department may choose to issue.

Prerequisite: FIRE404 (Global Jackets) '~ \\

*¥Refer to the New World System&mg:l?ﬁ&gsson Plan

FIRE450

Description: This c-'ass i _,‘ _the Nel-r

reporting capability. It rrﬁr b

et fife Bhpes, suakﬂs\exce! This class may
.

be taught atmy trme althﬁh 4‘—§weeks post}o live i s preferred to

the agency

L -

%‘ to the New%gd Sysm &tml’ed FRMS Lesson Plan
#m{l‘ﬁwwther dedails on this topic.

L) “us T, Yk

Confidential
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Public Safety Software Training Pian

Fire RMS End User Training Courses

Note: These are examples of how classes may be combined to create a course based on individual
department needs. New World Systems’ Application Specialist will work with the agency to create the agency
specific courses.

Course: Basic Fire Officers Course

Duration: One 25 -hour course
Audience: Captains and Fire Personnel responsible for writing andﬁar reve'as fire incident reports,
completing pre-plans and maintaining equipment malntenanQMrds
\,;a N
Instructor: Agency Certified New World Systems’ Fire ﬂemrds Trainers orNew prld Systems’
Application Specialist : \\
[/ = s ' ; " . .“\ ‘
Classes A 1\ B
Included: Class FIRE403/ FRMS Basic Miindows ctloniw Class meﬂackets, Class FIRE40S /

Scheduling and Reportmg,MFlREl _ h_Fﬁngnmdents Class FIRE408 / Pre-Plans; Class
FIRE409 / Inspections; Clas§ ﬂm / Eqﬁlent Maintenance; Class FIRE411 / Vehicle
Maintenance; Class FIRE412 / MthMlVlty, aﬁ\ﬁlass FIRE413 / Training
W,
Description:  This course is %ﬂ for the\md use .____:‘who WI|| be responsible for the day to day
operations of the mstam Iheﬂ.ﬂresponﬁhtles include: completing and/or reviewing

NFIRS: ﬁe incident "rmrts, u‘:ﬁﬁmg pre-plan reports; accounting for personnel
throum\m mashn‘t keeﬁ\record‘s\ﬂ‘ training that occurred during the shift; ensuring

that all @lpm‘ent%feweweéasd checked for maintenance in a timely manner.
; Q

.
A o Zl

\\/ 4

Confidential
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Publiz Safety Software Training Plan

Course: Basic Fire Records Overview and Introduction Course

Prereguisite: = Must take Class FIRE403 / FRMS Basic Windows Functionality and Class FIRE404 / Jackets, in
that order, before any other class.

Duration: 6 total training hours
Audience: Both civilian and fire service members of the Fire Department that will want to view and

understand the Fire Records Management Systems software.

Instructor: Agency Certified New World Systems’ Fire Records Tnﬁfégers or New World Systems’
Application Specialist

(
Classes b N
Included: Class FIRE4Q3 / FRMS Basic Windows Functlonallty, FIRE4U& lxMets, and Class FIRE415 /

9

Inquiry and Searches. . \ .

Description:

This course is intended to give the ﬁrﬂ

___—plan rmatlon, msper:tmn information,
: 5N

&
\

v 4

F ; ; -

Course:

Prerequisite:

Duration:
Audience: ﬂe.ggonmblemQtrlevmgqﬁta for reports and/or information.
""k..c,,h RN
Instructor: .. . Agency Cﬂi’lf ed _~Wor|d Systems’ Fire Records Trainers or New World Systems’
w 'Application‘-%g_;__}___
ety /'
Classes B i
Included: i I M /\@JIS Basic Windows Functionality; FIRE404 / Jackets; and Class FIRE415 /

s

Description:  This coi’:‘r?te is designed to give a non-entry user the information to navigate through the
software, retrieve data as needed, run reports from New World Systems standard reports,
as well as create custom text and mapping reports as required by the department.

*New World Systems will provide a trainer for the Data Analysis/Management Reporting class.

Confidential
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Public Safety Software Training Plan

Fire RMS Live Support

Live Support

The plan for Live Support is to have the student trainers, as well as members of the Fire RMS Build Team be
the Subject Matter Experts (SME) for the software. They will be the first line of problem solvers during go
live. New World Systems will have Application Specialists on site to assist the SMEs if there are questions or
problems that they cannot resolve.

Page 35 of 44
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Public Safety Software Training Plan

Mobile Training Scope

The scope of this plan consists of a three-part approach, that is:

1. Train-the-Trainer
2. EndUser Training
3. Live Support

During the Train-the-Trainer (TTT) portion, if desired by the agency, New World will conduct a two-week
training course that will instruct the students in the end user handlngu’r( Law Enforcement Records and
Field-Based Reporting Software and prepare them for classroom mkudlon by virtue of successfully
completing the course. K

Once the TTT course is compfete, the student trainers will b‘e’&nductmg in- Hbuﬁe\trammg as\prescrlbed in
the End User section. This training will be driven by the tramrng needs assessmentiﬂ be camfucted by the
Police Department. : . - \ - ’

/ : \ .
The final stage is Live Support. Part of the responsﬁty of the mdent tr rs w;ly to provide actual live
support at the agency and/or their burea.tfasmgnm A Im support S&Me will be determined by
department management. Along with the: n-!muse student: immers, New Werld will provide on-site live

support during this transitional phase. ' \‘t;{@ -
5 f-' "

b
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Public Safety Software Training Flan

Mobile Schedule

Train-the-Trainer

Basic Law Enforcement Field-Based Reporting Training Course

Duration: One 20 hour course per user

Training

Type: Train-the-Trainer

# Students: Maximum number of 10 students per instructc_)r. One compuﬁpers'tudent

Audience: Field Operations Bureau Personnel (includi:fsaﬂ specialized units such as T{aﬁic, Marine,

Tactical, and Mounted Units)

s -

Instructor: Certified New World Systems Lan\Enforcen'umt Recor&Fleld Based Reporting Student

Trainers
%
Classes .Y <
Included: Class 1 / Basic MSP Wlndows, Clm A / Jacketss. Class 3 / Field-Based Reporting; Class 6 /
Inquiry and Sea:ﬁes Class 4/ nge?mess -
N N

Description:  This course is de@lgd ﬁoﬁthe eﬁ user wim will be responsible for entering reports or
approving reports wﬁm fﬁ& ﬁew World Systems Field-Based Reporting System. The
studed:ﬂiearn the b: ;'“f‘ s of navim through the RMS software, conducting searches,
and un&stamlhow to in ,,_; Xet the information contained in the record. They will also
Jearn howe m find thercase numbers to enter case reports, submit reports for review, and

: “make corretﬁonwﬁeﬁm directed from their supervisor. The supervisor will learn how

' to approve c'x"imfct written reports within the software, sending the report over to the
me.rgerhmt forﬁe merge process.

——
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Public 3aiety Software Training Plan

Sample Schedule
| Activity
Monday 0800 —-1700 Train the Trainer f Week 1
Mobile Software Application
Tuesday 0800 - 1700 Train the Trainer / Week 1
Mobile Software Application
Wednesday 0800 —1700 Train the Trainer / Week 1
Mobile Software Application
Thursday 0800 — 1700 Train the Trainer / Week 1
Mobile Software Apglication
Friday 0800 — 1700 Train the Trainer / Mek 1 4
Teachrng A55|gnments f Teadﬁg Techniques
Sat / Sun e, ame
Monday 0800-1700 Traln the Tﬁler [/ Week 2
i Tecmes
Tuesday 0800-1700 : Tpam the‘lkamer«f%ek ]
| P{eparatlwﬁor Train
Wednesday 0800-1700 Tran the Tmer / We ;
e, Prem of Assngnment's
Thursday 0800-1700- - “';l"i,,’;" > Train th'{ramer / Week 2
Presenta‘t@of Assignments
Friday 88001700 - | .
S b Wrapw and Review

slals]-

o [\ |00 |~1|on A

=
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Public Safety Software Training Plan

Mobile Training

End User Training — Classes and Training Courses

Below is a table that will used to create a tentative schedule for End User Training. This draft is dependent

anapproval from upper management of the agency.

Da Date Time Activity
Monday 0800 - 1200
1300 - 1700
Tuesday { 0800 - 1200
1300 — 1700
Wednesday 0800 - 1200
1300 - 1700 e
Thursday 0800-1200 |,
1300-1700 [ £ :
Friday 0800 — 1208 = L e
N

ka New World Systeins
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Public Safety Software Training Plan

Mobile End User Training Classes

Mobile Messaging Classes

The following is a list of classes that users from the agency may need to take in order to be proficient using
the New World Systems Mobile Messaging software.

The “Hours” column represents the duration of each of the classes, if being presented in a classroom
environment with a maximum of ten students allowed. If there are less than ten students, the hours may

possibly be reduced accordingly.

Class Number
MM501

Title/Topic
Mobile Messaging Administrative Trains LN
Description: This class covers the msta-‘!at:bg wonfiguration andm-
going product/environment mam Lemiince of thefkobﬂe Messagmg
7 - ':-I o A \4 i
application. T \ 4 \\
Note: This is not a typical ciassr@\gnwroﬂﬁent Clam%&mted
to just those personnefs will be Wn& for these fum:tmns The

actual class (training) is's

6-8

MM502

Mobile Messaging End Usé!“!iramﬁ " \
Description ﬁ\dqss is desfgaed fokwse users’that will be using
the Mobile Meskauieg se: anﬂg local WFRMS records; receive

o updales;, irgeire on state/federal message
Mmappmg _f mehions; rom;ﬁmctmns unit status monitor; and
'g the Amﬁqctmnaﬁyms it relates to CAD.

‘g New Worid S)stens
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Field-Based Reporting Classes

The following is a list of classes that users from the agency may need to take in order to be proficient using
the New World Systems Field-Based Reporting software.

The “Hours” column represents the duration of each of the classes, if being presented in a classroom
environment with a maximum of ten students allowed. If there are less than ten students, the hours may
possibly be reduced accordingly.

Class Numbef
FR601

Title/Topic

Field-Based Reporting Administrative Training
Description: This class covers the installation, conﬁgurm and on-
going product/environment maintenance of the Fieﬂﬂased
Reporting application. - -\

*Note: This is not a typical class room en ironment. C!assﬁzfs
limited to just those personnel who will b&
functions. The actual class (trammg) is spremiﬁwer several weeﬁ bf
on-site support. > - . N

6-8

FR602

Print De5|gn Class

bl : e!ds cmd by the Ffeld Based
Reporting process and mampg! to the ﬁu\nt design form.

\ .
\ s
o or? &el or other third party

16

FR603

r ever-y officer who writes/submits reports for
wagen: -:%ie current conﬁguratlon of Freid Based

rej&ﬁ%ports completing of any additional reports formsas
needed In addition, supervisors attending this class will learn how to:
check for reports ready for review; reject a report due to errors or
policy related concerns; approve a report to the next level.

**Refer to the New World Systems detailed Field-Based Reporting
Lesson Plan #FR603 for further details on this topic.

m New World Systents
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Class Number Title/Topic Hours
FR604 Merge Process 4
Description: The group of personnel assigned to this class should be
those have been assigned to the specific task of completing the
merge process. At the end of the class, users will be able to recognize
a full or partial merge failure; how to correct o partial merge failure;
how to print out a report of any failures; learn when to submit the
report back to the Field-Based Reporting process for either a re-
approval {submitted) or a re-write by the author of the report
{rejection).

**Refer to the New World Systems detailed Field-Based'Reporting
Lesson Plan #FR604 for further details on this topic. *

™,

~

.
N
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Publiz Safety Software Training Plan

Mobile End User Training Courses

Course:
Duration:
# Students:

Audience:

Instructor:

Classes

Included:

Description;

Course:

Prerequisite:

Duration:

Studeng

) /

Audienc&1~,\

Instructor:

Classes
Included:

Description:

Basic Law Enforcement Mobile Messaging

One 2-4 hour course per user
Maximum number of 10 students per instructor. Once computer per student

Field Operations Bureau Personnel {including all patrol and other specialized units such as
Traffic, Marine, Tactical, and Mounted Units that would haﬁe‘&ccess to Mobile Messaging).

Certified New World Systems Law Enforcement Rms/Fle!d -Based Reporting Student
Trainers .

This course is de5|gned for the en_ B

other unit statuses {if alloweﬁ": A Iﬁ.)}

Field-Based Re‘ i i ‘ z s i

S wh s ¢

Must take Class 1 ,{ﬁs Cm Wlntbws andiks 2 / Jackets, in that order, before any other
class. 7 b W “ -

Those personﬂﬁ!entlfled as belng responsible for completing the merge process
- .,uw"ln‘ \

Eﬁmﬁeém Waﬂd Systems Law Enforcement Records/Field-Based Reporting Student

Trainers "\
.
"ﬁf: . d
Class 1 7-Basic MSP Windows; Class 2 / Jackets; Class 3 / Field-Based Reporting; Class 4 /
Basic RMS Entry — Incidents and Cases; Class 7 / Merge Process and Class 6 / Inquiry and

Searches.

This course will provide the necessary skills to successfully complete the merge process and
have case and arrest reports transferred to the RMS software. They will be instructed on
how to identify errors, send reports back for corrections, or reconcile the merge errors
themselves, to ensure an accurate and complete report is residing on the RMS server.
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Moabile Live Support

Live Support

New World Systems will have Application Specialists on site to assist the users during their live environment
for the first week. Hours will be determined by management’s needs.
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