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Executive Summary 

The Public Safety Sales Tax Oversight (PSST) Committee offers the following information for the status 
of the Fiscal Year Ending June 30, 2020 (FYE 20). We are pleased to report that several items were 
accomplished this year, but we would be remiss if we did not report on the items that are outstanding and 
must be addressed. 

MAJOR ISSUES 

 The intent of PSST I & II is to enhance the capabilities and staffing of the Police and Fire
Departments for the size and needs of this community. The FYE 21 budget reduction of $865,321
to the proposed Police Department General Fund budget is very concerning to the PSST
Oversight Committee because it is not in the spirit of what the PSST was intended to do. The
Committee is concerned that the resulting staff reductions will impair the Police Department’s
ability to meet the COP Goals outlined in the COP Annual Work Plan.

 The SRO Program has not been fully implemented due to funds not being made available on the
original schedule from the Norman Public School System. The citizens expect their children to be
protected as promised in the original program.

 To date the SRO’s do not have the 7 dedicated vehicles needed for this program.

 Scope and footprint reductions to the new Emergency Operations Center due to budget
constraints have come to a point where the project will no longer deliver the state of the art
facility that was originally planned and promised to the voters.

PROJECT STATUS 

 Fire Apparatus Replacement Program: A pumper truck was delivered this fiscal year. Scheduled
for next fiscal year: air and light unit, rescue boat, drone, public education trailer, and two staff
vehicles

 $12.2 million in radio project delivered and operational

 Over $600,000 expended in Emergency Communications Center/Emergency Operations Center
design in preparation for bidding in FYE21

FINANCIAL OVERVIEW 

Sales tax revenues continue to fall below original projections, requiring General Fund and Capital Fund 
subsidies to keep the Public Safety Sales Tax Fund in the black. These subsidies will continue to increase 
each fiscal year until the PSST critical capital needs have been completed.  



LOOKING FORWARD 

 Completion of the $16.5 million communications system

 Hiring of 2 Emergency Vehicle Mechanics

 Completion of the Transit/Fire Maintenance Facility

 Anticipated start of construction of the Norman Emergency Communications Center
(ECC)/Emergency Operations Center (EOC) with construction lasting 13-18 months

 Complete implementation of SRO Program and hiring of Communications Officers
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Introduction 

On May 13, 2008, a special election was held in the City of Norman providing for the assessment 
of a temporary seven year sales tax of one half of one percent (.5%) in addition to the present City 
and State sales tax for staffing of forty-one (41) additional Police personnel and thirty (30) 
additional Fire personnel.  The additional sales tax was also to be used for vehicles and equipment 
for such personnel, acquiring, constructing and equipping two new fire stations.  The proposition 
was approved with a vote of 8,301 in favor to 4,307 opposed.  The public safety sales tax (PSST) 
was implemented October 1, 2008 and expired September 30, 2015. 

On April 1, 2014 a special election was held in the City of Norman providing for the extension of 
the one half of one percent (.5%) public safety sales tax beginning October 1, 2015.  The 
proposition was approved with a vote of 3,801 in favor to 3,662 opposed.  In this report, the tax 
effective prior to October 1, 2015 is called PSST I, and the tax effective on October 1, 2015 is 
called PSST II. 

Creation and Purpose 
The Ordinance calling the election provided for the establishment of a Citizens Public Safety 
Oversight Committee (CPSOC) to review the expenditures of such monies and submit 
recommendations to the City Council regarding such expenditures.  Further the CPSOC was to 
review the expenditures of revenues collected to determine if such funds were expended for the 
purposes specified and monitor the successful implementation of community oriented policing 
concepts.  The Ordinance called for the committee to issue reports on their findings to the City 
Council and the public on an annual basis or as requested by Council.  (See Appendix A for the 
PSST I Ordinance, Appendix B for the COP Establishment Resolution and Appendix C for the 
PSST II Ordinance and Resolution). 

Membership 
The Norman City Council in its meeting of February 10, 2009, appointed the first Citizen’s Public 
Safety Oversight Committee.  Current members of the Committee are:  Joan Goth, Lea Greenleaf, 
Melanie Hayes, James Costello, Linda Price, Jared Garner, Ann Gallagher, Kenny Orr, and Chair 
Eddie Sims.   

Meeting Schedule – The CPSOC meets on a monthly basis.  Below are the dates for the 
Committee’s meetings from July 2019 to June 2020.   (See Appendix D for the Schedules of 
Regular Meetings and the Corresponding Agendas) 

July 11, 2019  Study Session and Monthly Meeting 
August 8, 2019  Monthly Meeting 
September 12, 2019  Monthly Meeting 
October 10, 2019  Monthly Meeting 
November 14, 2019  Monthly Meeting 
December 12, 2019  Monthly Meeting 
January 9, 2020 Monthly Meeting  
February 13, 2020 Monthly Meeting 
March 12, 2020 Monthly Meeting  
April 09, 2020  Monthly Meeting 
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May 14, 2020 Monthly Meeting  
June 11, 2020 Monthly Meeting 

Discussion Items 
Topics of discussion involved Public Safety Sales Tax revenues and expenses for each month. 
Detailed financial information is included under the Financial Report section of this document.   

Members of the Police Command staff presented monthly information regarding the Community 
Oriented Policing efforts. 

Members of the Fire Command staff presented monthly updates on Fire Department activity. 

Other topics of discussion and advisement to Council included:   

o Fire Department Apparatus Replacement Schedule –  (See Appendix H)
o Emergency Operations Center project
o Data-Driven Approaches to Crime & Traffic Safety (DDACTS)
o School Resource Officer Program staffing
o Phase II and Phase III of replacement of the emergency communications system

and consultants
o Emergency Communications staffing
o Emergency Vehicle Mechanic staffing

Accomplishments 
The Committee continued its work meeting monthly to review revenue and expenditures reports 
as well as monitoring the community oriented policing philosophy.   

Financial Report 
On May 13, 2008, the citizens of Norman voted on and approved a temporary 7-year, one-half 
percent (0.5%) Public Safety Sales Tax (PSST I) in order to increase the number of police officers 
and firefighters, and to construct and equip two new fire stations.  The sales tax began October 1, 
2008 and terminated on September 30, 2015.  The City received its first sales tax remittance from 
the Oklahoma Tax Commission on December 18, 2008.  

As of June 30, 2020, a total of $101,971,324 has been collected from the PSST since its 
inception.  An additional $5,805,927 has been collected from the related Public Safety Use Tax (a 
sales tax levied on purchases made outside of the city for use within the city).  Interest earned from 
investing the taxes has earned the PSST Fund an additional $973,349.  Total expenditures to date 
from PSST funds are $131,719,464 (see Appendix E for a revenue and expenditure analysis by 
month). 

As mentioned earlier in this report, on April 1, 2014 a special election was held in the City of 
Norman providing for the permanent extension of the one half of one percent (.5%) public safety 
sales tax beginning October 1, 2015.  The proposition was approved and is called PSST II. 

With the approval of the PSST permanent extension, Ordinance O-1314-33 was also approved. 
This Ordinance specifically states what the PSST II revenues can and will be used for.  The 
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Ordinance directed that funding for the 71 personnel added to the City public safety workforce by 
the PSST I be made permanent; 19 personnel be added over a period of four years (13 police 
officers to staff a School Resource Officer program; 4 additional Dispatchers; and 2 Emergency 
Vehicle Mechanics); and a program to replace or acquire Critical Public Safety Capital Facility 
Needs be implemented (See Appendix G for the original PSST II project, equipment and personnel 
plan).  The Critical Public Safety Capital Needs were identified, in priority order, as follows: 

Emergency Communication System Replacement - $15,000,000 
 Emergency Operations/Dispatch Center Facility - $6,500,000 

Fire Apparatus Replacement Program – $6,800,000 
Reconstruct/Relocate Fire Station #5 - $3,500,000 
TOTAL - $31,800,000 

In discussions and presentations leading up to the approval of the PSST extension, the plan to 
finance the Emergency Communications (Radio) System and Emergency Operations Center 
(EOC) facilities through some sort of debt issuance was discussed and acknowledged due to the 
need to have those facilities up and running before sufficient PSST revenues would accrue.  Under 
the plan, available PSST fund balance would be used as a partial “down payment” on the 
Communication System and EOC facilities, and PSST Fund balance would be used to pay for the 
Fire Apparatus and Fire Station #5 Reconstructions on a pay-as-you-go basis, as funds became 
available after the Radio System and EOC were financed.     

As illustrated on the following page, the City of Norman has followed the approved Staffing Plan 
in adding personnel to the budgeted workforce as anticipated by PSST I and is working on fulfilling 
the additional workforce anticipated by the PSST II Ordinance.  During FYE 17, it was originally 
planned to add seven additional School Resource Officers, two Emergency Vehicle Mechanics 
and two Emergency Communications Officers.  Due to financial cuts and an economic downturn, 
all of the planned positions, except for the two Communication Officers, were delayed.  In FYE 
18, three of the remaining seven School Resource Officers were added.  No positions were fulfilled 
in FYE 19. Two Emergency Vehicle Mechanic positions were approved for FYE 20. The four 
remaining School Resource Officer positions and the two remaining Emergency Communications 
Officer positions will be added when funds are available from both the Norman Public School 
System and the City.   
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Public Safety Sales Tax Staffing Plan 

Total Public Safety Personnel* 

Firefighters Commissioned 
Police Officers 

Budgeted Filled 6/30 Budgeted Filled 6/30 
FY 2008 127 120 134 125
FY 2009 127 123 146 127
FY 2010 142 126 155 156
FY 2011 142 135 164 159
FY 2012 157 129 169 165
FY 2013 157 156 169** 154
FY 2014 157 150 171 159
FY 2015 157 156 173 157
FY 2016 157 145 177# 158
FY 2017 157 155 177 163
FY 2018 157 151 178## 160
FY 2019 158 141 179 170 
FY 2020 158 148 179 176
FY 2021 158 170*

*Only includes positions in the Fraternal Order of Police (FOP) and International Association of
Fire Fighters (IAFF), excludes all other public safety support personnel.
**In the FY 2013 Budget, one Major (FOP)position was reclassified to a non-union Deputy Police
Chief position, and a Forensic Tech (FOP)position was reclassified to a non-union position, and
two PSST positions were added, so no net change in total.
#In the FY 2015 Budget year, a Master Police Officer position was reclassified to a non-union
Forensic Tech position.  In FYE 2016, a Police Officer position was reclassified to a non-union I.T.
Systems Support Tech position for the PD and six officers were added for the School Resource
Officer program.

Fire‐ Commissioned Non‐commissioned Plan Fulfilled in Fulfilled in Not

fighters Police Officers Police Officers Total PSST I PSST II Fulfilled Reason

FYE 2008 0 0 0 0 0 0

FYE 2009 0 12 0 12 12 0

FYE 2010 15 9 0 24 24 0

FYE 2011 0 9 0 9 9 0

FYE 2012 15 5 0 20 20 0

FYE 2013 0 2 0 2 2 0

FYE 2014 0 2 0 2 2 0

FYE 2015 0 2 0 2 2 0

FYE 2016 0 6 0 6 6 0

FYE 2018 0 0 0 0 3 Police Officers planned in FYE 2017 0

FYE 2019 0 0 2 Emerg Communications Officers 2

4 Police Officers, 2 Emergency 

Communications Officers

Lack of 

funding/staffing

FYE 2020 0 0 0 0

2 Emerg Vehicle Mechanics planned 

in FYE 2017

4 Police Officers, 2 Emergency 

Communications Officers

Lack of 

funding/staffing

FYE 2021 0 0 0 0

4 Police Officers, 2 Emergency 

Communications Officers
Lack of funding

Total 30 54 0 90 71 13 6

Lack of 

funding/staffing

Original Plan

2 Emerg Communications Officers
7 Police Officers                

2 Emerg Vehicle Mechanics
0 7FYE 2017 11

2 Emerg Vehicle Mechanics        

2 Emerg Communications Officers
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##In the FY 2018 Budget year, three additional School Resource Officers were added, an MPO was 
reclassified to a non-union Animal Welfare Shelter Manager and a Sergeant was reclassified as a 
non-union Police Standards Administrator. In FYE 2019, a police major was added. 
*In FYE 2021, nine commissioned positions were cut in the Police Department in the General
Fund.

Plan Status 
The original PSST plan is complete.   With the hiring of nine (9) additional police officers for the 
school resource officer program in FYE 16 and 18, two (2) Emergency Communications Officers 
in FYE 17, and the approval of two (2) Emergency Vehicle Mechanic positions in FYE 20, the 
plan for PSST II is almost complete. The hiring of four more School Resource Officers and two 
more Emergency Communication Officers would fully implement the plan.  

With the approval of PSST II, PSST II revenues will be utilized for specific capital improvements 
identified in the PSST II Ordinance, including an improved communications system, replacement 
of fire trucks and apparatus, relocation and reconstruction of Fire Station No. 5, and the 
construction of an emergency operations and dispatch facility.   

Findings and Conclusions 
The Committee reports that City staff has been responsive to information requests and guidance 
as such requests have been made. 

Committee members would like a more prospective review of public safety issues to be able to 
make recommendations to Council before any decisions are made.  The Committee is a dedicated 
group that comprises subject matter experts within their fields and has the expertise needed to give 
Council advice and recommendations on public safety issues.  Members are eager to share their 
knowledge with Council to help with decision making. 

Public Safety Sales Tax expenditures have been extensively reviewed by the committee and the 
committee finds such expenditures have been made in accordance with the Ordinance establishing 
the parameters for such expenditures.  In the Committee’s judgment, the Police Department is 
successfully implementing Community Policing concepts.     

Looking Forward to Fiscal Year Ending 2021 
In the future, the committee will continue monitoring activities designated in the COP Annual 
Work Plan (see Appendix F) as well as monitoring expenditures and revenues associated with the 
Public Safety Sales Tax collections. 

The Committee also looks forward to the partnership with the Norman Public Schools for the 
School Resource Officer (SRO) Program as a part of the PSST extension. However, the Committee 
continues to be concerned that the original hiring plan of the SROs has not been implemented as 
planned due to budget constraints. 

The members are also looking forward to the completion of the radio system replacement and the 
construction of the new Emergency Operations Center (EOC). The Committee supports the bond 
election slated for August 25, 2020, that would provide the funds necessary for the state of the art 
EOC facility that was promised to the PSST II voters.  
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The committee stands ready to assist the Council in whatever advisory capacity they deem 
appropriate. 

The Citizen’s Public Safety Oversight Committee FYE 2020 Annual Report was approved at the 
CPSOC meeting on August 13, 2020, with the recommendation that it be forwarded to City 
Council as required by Ordinance 0-0708-32.   
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0-0708-32

AN ORDINANCE OF THE COUNCIL OF Tiffi CITY OF NORMAN, 
OKLAHOMA, AUTHORIZING THE CALLING AND HOLDING OF A 
SPECIAL ELECTION IN SAID CITY OF NORMAN, STATE OF 
OKLAHOMA, (TIIE CITY), ON THE 13m DAY OF MAY, 2008, FOR THE 
PURPOSE OF SUBMITTING TO THE REGISTERED, QU

A

LIFIED 
ELECTORS OF SAID CITY THE QUESTION OF APPROVING OR 
REJECTING ORDINANCE NO. 0-0708-32 OF THE CITY OF NORMAN, 
OKLAHOMA, LEVYING AND ASSESSING A SALES TAX OF ONE HALF 
OF ONE PERCENT (.5%) IN ADDITION TO PRESENT CITY AND STATE 
SALES TAXES UPON THE GROSS PROCEEDS OR GROSS RECEIPTS 
DERIVED FROM ALL SALES TO ANY PERSON TAXABLE UNDER THE 
SALES TAX LAW OF OKLAHOMA INCLUDING, BUT NOT LIMITED TO, 
CERTAIN ENUMERATED SALES LISTED 1HEREIN; PROVIDING FOR 
THE PURPOSE OF THE ONE HALFUtrONE PERCENT (.5%) SALES TAX 
TO BE USED FOR STAFFING OF ADDITIONAL POLICE PERSONNEL 
AND ADDITIONAL FIRE PERSONNEL IN ACCORDANCE WITH TIIE 
STAFFING PLAN ADOPTED HEREIN, VEHICLES AND EQUIPMENT 
FOR SUCH PERSONNEL, ACQUIRING, CONSTRUCTING, AND EQUIPPING

TWO FIRE STATIONS IN THE CITY OF NORMAN, OKLAHOMA, AND THEN 
FOR SUCH OTHER LAWFUL PURPOSES AS SPECIFIED HEREIN; TO 
BECOME EFFECTIVE ON THE 1st DAY OF OCTOBER, 2008, AND 
TERMINATE ON 30t11 DAY OF SEPTEMBER, 2015; PROVIDING 
EXEMPTIONS EXEMPTED FROM THE SALES TAX LAW OF 
OK.LAHOMA INCLUDING, BUT NOT LIMITED TO, CERTAIN 
ENUMERATED EXEMPTIONS LISTED THEREIN; PROVIDING FOR THE 
ADMINISTRATION AND COLLECTION OF TAX; REQUIRING THE 
FILING OF RETURNS; PROVIDING.FOR INTEREST AND PENALTIES 
FOR FAILURE TO PAY TAX WHEN DUE; PROVIDING FOR TAXPAYER 
TO KEEP RECORDS; REQUIRING VENDORS TO COLLECT TAX FROM 
PURCHASER AT TIME OF SALE; ESTABLISHING LIENS; 
AUTHORIZING THE CITY COUNCIL TO MAKE ADMINISTRATIVE 
AND TECHNICAL CHANGES AND ADDITIONS EXCEPT TAX RATE; 
MAKING THE TAX CUMULATIVE; PROVIDING SEVERABILilY OF 
PROVISIONS; REQUIRING APPROVAL OF ORDINANCE BY MAJORITY 
OF REGISTERED VOTERS VOTING AT AN ELECTION HELD FOR SUCH 
PURPOSE AS PROVIDED BY LAW; FIXING EFFECTIVE DATE; AND 
PROVIDING FOR THE SEVERABILITY THEREOF. 

NOW, THEREFORE, BE IT ORDAINED. BY THE COUNCIL OF THE CITY OF NORMAN, 
OKLAHOMA: 

§ 1. Proposition. That the Mayor of the City of Norman, Oklahoma, or in her absence
or incapacity, the duly qualified Mayor Pro Tern, be and hereby is authorized and 
directed to call a special election to be held in the City of Norman, Oklahoma, on 
the 13 th day of May, 2008, for the purpose of submitting to the registered, 
qualified voters of said City of Norman, Oklahoma, for their approval or rejection 
the following proposition: 

APPENDIX A
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0-0708-32

PROPOSITION 

"SHALL ORDINANCE NO. 0-0708-32 PROVIDING FOR THE 
ASSESSMENT OF A SALES TAX OF ONE HALF OF ONE 
PERCENT (.5%) IN ADDITION TO THE PRESENT CITY AND 
STATE SALES TAX UPON THE GROSS PROCEEDS OR 
GROSS RECEIPTS DERIVED FROM ALL SALES TO ANY 
PERSON TAXABLE UNDER THE SALES TAX LAW OF 
OKLAHOMA INCLUDING, BUT NOT LIMITED TO, CERTAIN 
ENUMERATED SALES LISTED THEREIN; PROVIDING FOR 
THE PURPOSE OF THE ONE HALF OF ONE PERCENT (.5%) 
TO BE USED, TO THE EXTENT FEASIBLE FROM THE 
REVENUES GENERATED HEREBY, FOR STAFFING OF 
FORTY-ONE (41) ADDITIONAL POLICE PERSONNEL AND 
THIRTY (30) ADDITIONAL FIRE PERSONNEL IN 
ACCORDANCE WITH THE STAFFING PLAN ADOPTED 
HEREIN, VEHICLES AND EQUIPMENT FOR SUCH 
PERSONNEL, ACQUIRING, CONSTRUCTING, AND 
EQUIPPING TWO FIRE STATIONS IN THE VICINITY OF 36TH 

A VENUE NORTHWEST AND TECUMSEH STREET AND IN 
THE VICINITY OF EAST ALAMEDA AND EAST 36TH 

A VENUE IN THE CITY OF NORMAN, OKLAHOMA, AtL TO 
BE OWNED EXCLUSIVELY BY THE CITY OF NORM-AN 
AND THEN FOR SUCH OTHER LAWFUL PURPOSES OF THE 
CITY BE APPROVED; AND PROVIDING THAT SUCH 
ADDITIONAL ONE HALF OF ONE PERCENT (.5%) SHALL 
BEGIN TO BE LEVIED ON OCTOBER l, 2008, AND CEASE 
TO BE LEVIED ON SEPTEMBER 30, 2015?" 

§ 2. That such call for said election shall be by Special Election Proclamation and
Notice, signed by the Mayor or Mayor Pro Tern and attested to by the City Clerk, 
setting forth the proposition to be voted on; that the ballots set forth in the 
proposition be voted upon substantially as set out in Section 1 hereof; and that the 
returns of said election shall be made to and canvassed by the Cleveland County 
Election Board. 

§ 3. That the number and location of the polling places and the persons who conduct
the elections shall be the same as the regular polling places and persons 
prescribed and selected by the Cleveland County Election Board for elections in 
the City of Norman, Oklahoma. 

§ 4. That the Special Election Proclamation and Notice of even date, a copy of which
is on file with the City Clerk and which is incorporated herein by reference, 
calling such special election is hereby approved in all respects, and that the Mayor 
or Mayor Pro Tern is hereby authorized to execute said special election 
proclamation on behalf of the City, and the City Clerk is' hereby authorized to 

APPENDIX A
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0-0708-32

attest and affix the seal of said City to said Special Election Proclamation and 
Notice and cause a copy of said Special Election Proclamation and Notice to be 
published as required by law, and a copy thereof delivered to the Cleveland 
County Election Board. 

§ 5. That the City Clerk shall serve or cause to be served, a copy of this Ordinance and
a copy of the Special Election Proclamation and Notice of Election upon the 
office of the Cleveland County Election Board, not less than sixty (60) days prior 
to the date of the election. 

§ 6. Citation and codification. This Ordinance shall be known and cited as the Norman Sales 
Tax Ordinance of 2008, and the same shall be codified and incorporated into the Code of 
Ordinances of the City of Norman, Oklahoma (the "City"). 

§ 7. Tax imposed. It is hereby imposed a sales tax of one half of one percent (.5%) (in 
addition to any and all other sales taxes now in force) to be levied upon the gross receipts 
derived from all sales taxable under the Oklahoma Sales Tax Code. 

§ 8. Effective date and termination. This Ordinance shall become and be effective on and
after the 1st day of October, 2008, subject to approval of a majority of the registered 
voters of the City of Norman voting on the same in the manner prescribed by law. This 
Ordinance and the sales tax referenced herein shall terminate and cease to be levied seven 
(7) years from the effective date of this Ordinance, or on the 30th day of September, 2015
provided that this tax, at the discretion of the then sitting City Council, may be submitted
to the registered voters of the City of Norman for re-approval prior to the expiration of
the tax.

§ 9. Purposes of revenues. The proceeds of the one half of one percent ( .5%) sales tax levied 
and assessed by this Ordinance shall be used, to the extent feasible from the revenues 
generated hereby, as follows: 

First, for staffing of forty-one (41) additional police personnel and thirty (30) 
additional fire personnel in accordance with the staffing plan adopted herein, 
vehicles and equipment for such personnel, aciuiring, constmcting, and
equipping two fire stations in the vicinity of 36 1 Avenue Northwest and 
Tecumseh Street and in the vicinity of East Alameda and East 36th Avenue in the 
City of Norman, Oklahoma, all to be owned exclusively by the City of Norman 
and for the promotion of community relations through a philosophy of 
community policing which promotes a partnership and interaction between 
public safety personnel and the citizens of the City of Norman, and then for such 
other purposes as may be adopted by Council in accordance with criteria 
specified in section 13 below, provided it is not the intention that revenue 
generated from this additional tax levy be utilized to create inequities in the City 
of Norman Compensation system among public safety and nonpublic safety 
personnel. 

§ 10. Establishment of Citizens Public Safety Oversight Committee. A Citizens Public Safety
Oversight Committee shall be established to review the expenditures of such monies and 
submit recommendations to Council regarding such· expenditures. 

APPENDIX A
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0-0708-32

§ 11. Appointment and number of members. Members of the Citizens Public Safety Oversight 
Committee shall be appointed by the Mayor of the City of Norman upon approYal by a 
majority of the .City Council. The Committee shall consist of one member from each 
Ward and one member at-large. The Citizens Public Safety Oversight Committee shall 
not be current City employees, officials, contractors or vendors of the City. 

§ 12. Purposes of Citizens Public Safety Oversight Committee. The Citizens Public Safety 
Oversight Committee shall review the expenditure of revenues collected pursuant to this 
Ordinance to determine if such funds are expended for the purposes specified in the 
Ordinance, monitoring the successful implementation of community policing concepts, 
and issuing reports on their findings to the City Council and the public on an annual basis 
or as requested by Council, and may review and make recommendations on such other 
issues related to Public Safety as may be assigned to it by Council. 

§ 13. Staffing Plan. Revenues collected hereunder shall be expended first for the staffing, 
compensation and equipping of police and fire personnel over the period of the tax in 
accordance with the Staffing Plan set forth herein, and the excess for such other public 
needs as may be identified and budgeted by Council after evaluation considering at least 
one of the following criteria: projects or expenditures that enhance public safety 
services; projects or expenditures that enhance emergency management capabilities; 
projects or expenditures that provide direct services to the citizens; projects or 
expenditures that help ensure long term financial stability of the City; and/or projects or 
expenditures that provide for continuity of existing City services. 

Year of Tax Additional Police Additional Fire 
Personnel Personnel 

1 12 0 
2 9 15·

3 9 0 
4 5 15 
5 2 0 
6 2 0 
7 _l Q 

Total added Personnel 41 30 

§ 14. Subsisting state permits. All valid and subsisting permits to do business issued by the 
Oklahoma Tax Commission pursuant to the Oklahoma Sales Tax Code are, for the 
purpose of this Ordinance, hereby ratified, confirmed and adopted in lieu of any 
requirement for an additional City permit for the same purpose. 

§ 15. Payment of tax. The tax herein levied shall be paid at the time and in the manner and in 
the form prescribed for the payment of state sales tax under the Oklahoma Sales Tax 
Code. 

§ 16. In addition to current taxes. The tax levied hereby is in addition to any and all other sales 
taxes levied or assessed by the City. Provided, however, that those provisions of Article 
IV of Chapter 8 (Sales Tax) of the Code of Ordinances, of the City of Norman, 
Oklahoma, not inconsistent herewith, shall apply to the sales tax levied and assessed by 
this Ordinance. For the purpose of this Ordinance, references in the Code of Ordinances 
to specific provisions of the Oklahoma Sales Tax Code shall deem to be referenced to 
said statutory provisions, as amended. 

APPENDIX A
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0-0708-32

§ 17. Amendment. The citizens of the City of Norman, Oklahoma, by their approval of this 
Ordinance at the election hereinabove provided for, hereby authorize the City by 
Ordinance duly enacted to make any such administrative and technical changes or 
additions in the method and manner of administration and enforcing this Ordinance as 
may be necessary or proper for efficiency and fairness except that the purpose, rate and 
limitation of time for collection of the tax herein provided shall not be changed without 
the apprornl of the qualified electors of the City as provided by law. Prior to approval of 
such amendatory Ordinance, the Oversight Committ�e. established pursuant to Section 10 
herein shall review and make recommendation to the Council regarding the amendment. 

§ 18. Provisions cumulative. Proyisions hereof shall be cumulative and in addition to any and 
all other taxing provisions of City Ordinances. 

§19. Exclusion from "Non-dedicated" UNP TIF revenues. The additional tax authorized 
under this Ordinance shall not be considered a "non-dedicated" tax as contemplated in 
the Norman University North Park Project Plan, and accordingly no revenues generated 
from this additional tax levied on retail sales occurring within the Increment District shall 
be considered part of the Sales Tax Increment apportioned to the University North Park 
Tax Increment Finance District. 

§20. Severability. If any section, subsection, sentence, clause, phrase or portion of this 
ordinance is, for any reason, held invalid or unco11stitutional by any court of competent 
jurisdiction, such portion shall be deemed a separate, distinct, and independent provision, 
and such holding shall not affect the validity of the remaining portions of this ordinance. 

City Clerk 

APPENDIX A 

NOT ADOPTED this ___ day of 

----------J 2008. 

Mayor 
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Ordinance No, 0-1314-33 

AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN
)

OKLAHOMA, AUTHORIZING THE CALLING AND HOLDING OF 
A SPECIAL ELECTION IN SAID. CITY OF NORMAN

) 
STATE OF 

OKLAHOMA, (THE CITY), ON THE FIRST DAY OF APRIL, 2014, 
FOR THE PURPOSE OF SUBMITTING TO THE REGISTERED, 
QUALIFIED ELECTORS OF SAID CITY THE QUESTION OF 
APPROVING OR REJECTING ORDINANCE NO. 0-1314-33 OF THE 
CITY OF NORMAN, OK.LAHOMA, LEVYING AND ASSESSING A 
SALES TAX OF ONE HALF OF ONE PERCENT (1/2%) 
ACCOUNTED FOR IN THE PUBLIC SAFETY SALES TAX FUND 
INTENDED TO REPLACE THE ONE HALF OF ONE PERCENT 
(1/2%) TEMPORARY PUBLIC SAFETY SALES TAX OF 2008 
PROVIDED FOR IN ORDINANCE NO. 0-0708-32 UPON ITS 
EXPIRATION ON SEPTEMBER 30, 2015 BUT IS OTHERWISE IN 
ADDITION TO PRESENT CITY AND STATE SALES TAXES UPON 
THE GROSS PROCEEDS OR GROSS RECEIPTS DERIVED FROM 
ALL SALES TO ANY PERSON TAXABLE UNDER THE SALES 
TAX LAW OF OKLAHOMA INCLUDING, BUT NOT LIMITED TO, 
CERTAIN ENUMERATED SALES LISTED THEREIN; PROVIDING 
FOR THE PURPOSE OF THE ONE HALF OF ONE PERCENT (1/2%) 
SALES TAX TO BE USED; TO THE EXTENT FEASIBLE FROM 
THE REVENUES GENERATED HEREBY. FOR THE PURPOSES OF 
RETENTION OF THE SEVENTY-ONE (71) PUBLIC SAFETY 
PERSONNEL POSITIONS INITIALLY ADDED WITH REVENUES 
FROM THE PUBLIC SAFETY SALES TAX OF 2008 COLLECTED 
PURSUANT TO ORDINANCE NO. 0-0708-32; ADDITION OF 
THIRTEEN (13) POLICE PERSONNEL POSITIONS.TO IMPLEMENT 
A SCHOOL RESOURCE OFFICER PROGRAM JOINTLY FUNDED 
WITH PARTICIPATING PUBLIC SCHOOL SYSTEMS WITHIN THE 
MUNICIPALITY, FOUR (4) EMERGENCY COMMUNICATIONS 
OFFICERS, AND TWO (2) EMERGENCY VEHICLE MECHANICS; 
REPLACEMENT OF CITY EMERGENCY COMMUNICATIONS 
SYSTEMS; CONSTRUCTION OF EMERGENCY OPERATIONS AND 
DISPATCH FACILITY; REPLACEMENT OF FIRE TRUCKS AND 
APPARATUS; RELOCATION AND RECONSTRUCTION OF FIRE 
STATION NO. 5; DEBT SERVICE IF INCURRED FOR THE ABOVE 
PURPOSES; _AND THEN ACCOUNTING FOR THREE EIGHTHS OF 
ONE PERCENT (3/8%) TO THE GENERAL FUND AND ONE 
EIGHTH OF ONE PERCENT (118%) TO THE CAPITAL FUND FOR 
SUCH OTHER LAWFUL PURPOSES AS SPECIFIED HEREIN; TO 
BECOME EFFECTIVE ON THE FIRST DAY OF OCTOBER, 2015, 
FROM THE SALES TAX LAW OF OKLAHOMA INCLUDING, BUT 
NOT LIMITED TO, CERTAIN ENUMERATED EXEMPTIONS 
LISTED THEREIN; PROVIDING FOR THE - ADMINISTRATION 
AND COLLECTION OF TAX; REQUIR1NG THE FILING OF 
RETURNS; PROVIDING FOR INTEREST AND PENALTIES FOR 

Appendix C 
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FAILURE TO PAY TAX WHEN DUE; PROVIDING FOR 
TAXPAYER TO KEEP RECORDS; REQUIRING VENDORS TO 
COLLECT TAX FROM PURCHASER AT TIME OF SALE; 
ESTABLISHING LIENS; AUTHORIZING THE CITY COUNCIL TO 
MAKE ADMINISTRATIVE AND TECHNICAL CHANGES AND 
ADDITIONS EXCEPT TAX RATE; MAKING THE TAX 
CUMULATIVE; AMENDING SECTIONS 8-403 AND 8�416 OF 
CHAPTER 8 OF THE CODE OF ORDINANCES TO ADD A 
PERMANENT TAX FOR PUBLIC SAFETY PURPOSES; 
REQUIRING APPROVAL OF ORDINANCE BY MAJORJTY OF 
REGISTERED VOTERS VOTING AT AN ELECTION HELD FOR 
SUCH PURPOSE AS PROVIDED BY LAW; FIXING EFFECTIVE 
DATE; AND PROVIDING FOR THE SEVERABILITY THEREOF. 

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF 
NORMAN, OKLAHOMA: 

§ 1. Proposition. That the Mayor of the City of Norman, Oklahoma, or in her absence
or incapacity, the duly qualified Mayor Pro Tern, be and hereby is authorized and 
directed to call a special election to be held in the City of Norman, Oklahoma, on 
the first day of April, 2014, for the purpose of submitting to the registered, 
qualified voters of said City of Norman, Oklahoma, for. their approval or rejection 
the following proposition: 

PROPOSITION 

"SHALL ORDINANCE NO. 0-1314-33 PROVIDING FOR THE 
ASSESSMENT OF A SALES TAX OF ONE HALF OF ONE 
PERCENT (1/2%) ACCOUNTED FOR IN THE PUBLIC 
SAFETY SALES TAX FUND INTENDED TO REPLACE THE 
ONE HALF OF ONE PERCENT (1/2%) TEMPORARY PUBLIC 
SAFETY SALES TAX OF 2008 PROVIDED FOR IN 
ORDINANCE NO. 0-0708-32 UPON ITS EXPIRATION ON 
SEPTE�ER 30, 2015 BUT IS OTHERWISE IN ADDITION TO 
THE PRESENT CITY AND STATE SALES TAX tJPON THE 
GROSS PROCEEDS OR GROSS RECEIPTS DERIVED FROM 
ALL SALES TO ANY PERSON TAXABLE UNDER THE 

SALES TAX LAW OF OKLAHOMA INCLUDING, BUT NOT 
LHvfiTED TO, CERTAIN ENUMERATED SALES LISTED 
THEREIN; PROVIDING FOR THE PURPOSE OF THE ONE 
HALF OF ONE PERCENT (1/2%) TO BE USED, TO THE 
EXTENT FEASIBLE FROM THE REVENUES GENERATED 
HEREBY, FOR THE PURPOSES OF RETENTION OF THE 
SEVENTY-ONE (71) PUBLIC SAFETY PERSONNEL 
POSITIONS INITIALLY ADDED WITH REVENUES FROM 
THE PUBLIC SAFETY SALES· TAX OF 2008 COLLECTED 
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PURSUANT TO ORDINANCE NO. 0-0708-32; ADDITION OF 
THIRTEEN (13) POLICE PERSONNEL POSITIONS TO 
IMPLEMENT A SCHOOL RESOURCE OFFICER PROGRAM 
JOINTLY FUNDED WITH PARTICIPATING PUBLIC SCHOOL 
SYSTEMS WITHIN THE MUNICIPALITY, FOUR (4) 
EMERGENCY COMMUNICATIONS OFFICERS, AND TWO (2) 
EMERGENCY VEHICLE MECHANICS; REPLACEMENT OF 
CITY EMERGENCY COMMUNICATIONS SYSTEMS; 
CONSTRUCTION OF EMERGENCY OPERATIONS AND 
DISPATCH FACILITY; REPLACEMENT OF FIRE TRUCKS 
AND APPARATUS; RELOCATION AND RECONSTRUCTION 
OF FIRE STATION NO. 5; DEBT SERVICE IF INCURRED FOR 
THE ABOVE PURPOSES; AND TIIEN ACCOUNTING FOR 
THREE EIGHTHS OF ONE PERCENT (3/8%) TO THE 
GENERAL FUND AND ONE EIGHTH OF ONE PERCENT 
(118%) TO THE CAPITAL FUND FOR SUCH OTHER LAWFUL 
PURPOSES OF THE CITY BE APPROVED; AND PROVIDING 
THAT ONE HALF OF ONE PERCENT (1/2%) SHALL BEGIN 
TO BE LEVIED ON OCTOBER 1, 2015?" 

§ 2. That such call for said election shall be by Special Election Proclamation and
· Notice, signed by the Mayor or Mayor Pro Tern and attested to by the City Clerk,

setting forth the proposition to be voted on; that the ballots set forth in the
proposition be voted upon substantially as set out in Section 1 hereof; and that the
returns of said election shall be made to and canvassed by the Cleveland County
Election Board.

§ 3. That the nwnber and location of the polling places and the persons who conduct
the elections shall be the same as the regular polling places and persons 
prescribed and selected by the Cleveland County Election Board for elections in 
the City of Norman, Oklahoma 

§ 4. That the Special Election Proclamation and Notice of even date, a copy of which
is on file with the City Clerk and which is incorporated herein by reference, 
calling such special election is hereby approved in all respects, and that the Mayor 
or Mayor Pro Tern is hereby authorized to execute said special election 
proclamation on behalf of the City, and the City Clerk is hereby authorized to 
attest and affix the seal of said City to said Special Election Proclamation and 
Notice and cause a copy of said Special Election Proclamation and Notice to be 
published as required by law, and a copy thereof delivered to the Cleveland 
County Election Board. 

§ 5. That the City Clerk shall serve or cause to be served, a copy of this Ordinance and
a copy of the Special Election Proclamation and Notice of Election upon the 
office of the Cleveland County Election Board, not less than sixty ( 60) days prior 
to the date of the election. 
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§ 6. Citation and codification. This Ordinance shall be known and cited as the
Norman Public Safety Sales Tax Ordinance of 201 S, and the same shall be 
codified and incorporated into Chapter 8, Article IV of the Code of Ordinances of 
the City of Norman, Oklahoma (the "City") as follows� 

* * * 

Section 8�403 -Tax Rate- Sales subject to tax. 

There is hereby levied an excise tax of three and one half (3 .5) percent, 
upon the gross proceeds or gross receipts deri Yed from all sales taxable 
W1der the Sales Tax Law of Oklahoma . , . [ remaining provisions of this 
section unchanged] 

* * 

Section 8-416 - Pledge of portions of tax for. expenditure for certain 
purposes. 

(a) Seventy (70) percent of the additional or second one-percent excise tax
(sales tax) will be expended solely for capital expenditures or debt
senrice on obligations financing said capital expenditures for the City,
or any public trust having the City as beneficiary, and the remaining
thirty (30) percent of the additional or second one"percent tax will be
expended for the general municipal government function of the City.

(b) The additional one half percent of excise. tax (sales tax) derived from
the Public Safety Sales Tax of 2015 "'ill be expended first to fund
Public Safety Persorutel positions that were initially funded by the
Temporary Public Safety Sale Tax of 2008; to fund the addition of
thirteen (13) police personnel to implement a school resource officer
program, four ( 4) emergency communications officers, and two (2)
emergency vehicle mechanics; replacement of city radio
communications systems; construction of emergency operations and
dispatch facility; replacement of fire trucks and apparatus; relocation
and reconstruction of fire station no. 5; debt service if incurred for the
above purposes.

( c) Upon satisfaction of the purposes of subsection (b ), then the revenues
(sales tax) derived from the Public Safety Sales Tax of 2015 shall be
accounted for as follows: three eighths of one percent (3/8%) to the
General Fund and one eighth of one percent ( 1 /8%) to the Capital
Fund· for such other public needs as may be identified and budgeted by
Council after eYaluation considering at least one of the following
criteria: projects or expenditures that enhance public safety services;
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projects or expenditures that enhance emergency management 
capabilities; projects or expenditures that enhance animal welfare 
capabilities; projects or expenditures that provide direct services to the 
citizens; projects or expenditures that help ensure long term financial 
stability of the City; and/or projects or expenditures that provide for 
continuity of existing City sen·ices. 

* * * 

§ 7, Tax imposed. It is hereby imposed a sales tax of one half of one percent ( 1/2%) 
(in addition to any and all other sales truces now in force) to be levied upon the 
gross receipts derived from all sales taxable under the Oklahoma Sales Tax Code. 

§ 8. Effective date and termination. This Ordinance shall become effective on and
after the first day of October, 2015, subject to approval of a majority of the 
registered voters of the City of Norman voting on the same in the manner 
prescribed by law. 

§ 9. Purposes of revenues. The proceeds of the one half of one percent ( 1/2%) sales 
tax levied and assessed by this Ordinance shall be dedicated to the .Public Safety 
Sales Tax Fund and used, to the extent feasible from the revenues generated 
hereby, as follows: 

For retention of the seventy-one (71) public safety sales tax personnel 
initially added with revenues from the Public Safety Sales Tax of 2008 
collected pursuant to Ordinance No. 0--0708-32; addition of thirteen (13) 
police personnel to implement a school resource officer program jointly 
funded with participating public school systems within the municipality, 
four (4) emergency communications officers, and two (2) emergency 
vehicle mechanics; replacement of City emergency communications 
systems; construction of emergency operations and dispatch facility; 
replacement of fire trucks and apparatus; relocation and reconstruction of 
Fire Station No. 5; debt service if incurred for the above purposes; the 
revenues, upon satisfaction of the above purposes, shall be accounted for 
as follows: three eighths of one percent (3/8%) to the General Fund and 
one eighth of one percent (1/8%) to the Capital Fund for such other 
purposes as may be adopted by Council in accordance with criteria 
specified in section 13 below, provided it is not the intention that revenue 
generated from this additional tax levy be utilized to create inequities in 
the City of Norman Compensation system among public safety and 
nonpublic safety personnel. 

§ 10. Citizens Public Safety Oversight Committee. The Citizens Public Safety
Oversight Committee, established by Ordinance No. 0-0708-32, shall review the 
expenditures of such monies and submit recommendations to Council regarding 
such expenditures. 
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§ 11. Appointment and number of members. The Citizens Public Safety Oversight
Committee, established by Ordinance No. 0-0708 .. 32, shall continue to be 
appointed by the Mayor of the City of Norman upon approval by a majority of the 
City Council. Prior to the Mayor's recommended appointment of a new 
Committee member, the Mayor shall consult with the Councilmember for the 
Ward from which the Committee member is to be chosen. The Committee shall 
continue to consist of one member from each Ward and one member at-large. 
The Citizens Public Safety Oversight Committee shall not be current City 
employees, officials, contractors or vendors of the City. 

§ 12. Purposes of Citizens Public Safety Oversight Comm_ittee. The Citizens Public
Safety Oversight Committee shall review the expenditure of revenues collected 
pursuant to this Ordinance to determine if such funds are expended for the 
purposes specified in the Ordinance, monitoring the successful implementation of 
community policing concepts, and issuing reports on their findings to the City 
Council and the public on an annual basis or as requested by Council, and may 
prospectiYely review and make recommendations on such other issues related to 
Public Safety as may be assigned to it by Council. 

§ 13. Staffing Plan. Revenues collected hereunder shall be accounted for in the Public
Safety Sales Tax Fund and expended first for the retention of the seventy-one (71) 
public safety sales tax personnel initially added with revenues from the Public 
Safety Sales Tax of 2008 collected pursuant to Ordinance No. 0-0708-32; 
addition of thirteen (13) police personnel to implement a school resource office 
program jointly funded with participating public school systems within the 
municipality, four (4) emergency communications officers, and two (2) 
emergency vehicle mechanics; replacement of City emergency communications 
systems; construction of emergency operations and dispatch facility; replacement 
of :fire trucks and apparatus; relocation and reconstruction of Fire Station No. 5 
over the period of the tax in accordance with the Staffing Plan set forth herei� 
and debt service if incurred for the above purposes. The revenues, upon 
satisfaction of the above purposes, shall be accounted for as follows: three eighths 
of one percent (3/8%) to the General Fund and one eighth of one percent (l/8%) 
to the Capital Fund for such other public needs as may be identified and budgeted 
by Council after evaluation considering at least one of the following criteria: 
projects or expenditures that enhance public safety services; projects or 
expenditures that enhance emergency management capabilities; projects or 
expenditures that enhance animal welfare capabilities; projects or expenditures 
that provide direct services to the citizens; projects or expenditures that help 
ensure long term financial stability of the City; and/or projects or expenditures 
that provide for continuity of existing City services. 
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Additional 
Communications Offic�rs 
2 
0 

2 

§ 14. Subsisting state permits. All valid and subsisting permits to do business issued by
the Oklahoma Tax Commission pursuant to the Oklahoma Sales Tax Code are, 
for the purpose of this Ordinance, hereby ratified, confirmed and adopted in lieu 
of any requirement for an additional City permit for the same purpose. 

§15. Payment of tax, The tax herein levied shall be paid at the time and in the manner
and in the form prescribed for the payment of state sales tax under the Oklahoma 
Sales Tax Code. 

§ 16. In addition to current truces. The tax levied hereby is intended to replace the one
half of one percent (1/2%) temporary Public Safety Sales Tax of 2008 provided 
for in Ordinance no. 0-0708-32 upon its expiration on September 30, 2015 and is 
otheiwise in addition to any and all other sales taxes levied or assessed by the 
City. Provided, however, that those provisions of Article IV of Chapter 8 (Sales 
Tax) of the Code of Ordinances, of the City of Norman, Oklahoma, not 
inconsistent herewith, shall apply to the sales tax levied and assessed by this 
Ordinance. For the purpose of this Ordinance, references in the Code of 
Ordinances to specific provisions of the Oklahoma Sales Tax Code shall deem to 
be referenced to said statutory provisions, as amended. 

§17. Amendment. The citizens of the City ofNonnan, Oklahoma, by their approval of
this Ordinance at the election hereinabove provided for, hereby authorize the City 
by Ordinance duly enacted to make any such administrative and technical changes 
or additions in the method and manner of administration and enforcing this 
Ordinance as may be necessary or proper for efficiency and fairness except that 
the purpose, rate and limitation of time for collection of the tax herein provided 
shall not be changed ·without the approval of the qualified electors of the City as 
provided by law. Prior to approval of such amendatory Ordinance, the Oversight 
Committee established pursuant to Section 10 herein shall review and make 
recommendation to the Council regarding the amendment. 

§ 18. Provisions cumulative. Provisions hereof shall be cumulative and in addition to
any and all other trucing provisions of City Ordinances. 

§19. Exclusion from "Non-dedicated" UNP TIF revenues. The additional tax
authorized under this Ordinance shall not be considered a ''non-dedicated" tax as 
contemplated in the Norman University North Park Project Plan, and accordingly 
no revenues generated from this additional tax levied on retail sales occurring 
within the Increment District shall be considered part of the Sales Tax Increment 
apportioned to the University North Park Tax Increment Finance District. 
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§20. Severability. If any section, subsection, sentence, clause, phrase or portion of this
ordinance is, for any reason, held invalid or unconstitutional by any court of 
competent jurisdiction, such portion shall be deemed a separate, distinct, and 
independent provision, and such holding shc,tll not affect the validity of the 
remaining portions of this ordinance. 

ADOPTED this c)J-t:Ji.v day of

qJ

T
: 

_1/lut&dLL 
City Clerk 

NOT ADOPTED this ___ day of 

__________ __,, 2014. 

Mayor 
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SPECIAL ELECTION 
PROCLAMATION AND NOTICE OF ELECTION 

Under and by virtue of the Statutes of the State of Oklahoma and acts complimentary, 
supplementary, and enacted pursuant thereto, and Ordinance No. 0-1314�33 dated January 
28, 2014, authorizing the calling of an elections on the Proposition hereinafter set forth, I, the 
undersigned Mayor of the City of Norman, Oklahoma. On the first day of April, 2014> for the 
purpose of submitting to the registered qualified Yoters in said City the proposed Proposition: 

PROPOSITION 

"SHALL ORDINANCE NO. 0-1314-33 PROVIDING FOR 
THE ASSESSMENT OF A SALES TAX OF ONE HALF OF 
ONE PERCENT (l/2%) ACCOUNTED FOR IN THE 
PUBLIC SAFETY SALES TAX FUND INTENDED TO 
REPLACE THE ONE HALF OF ONE PERCENT (1/2%) 
TEMPORARY PUBLIC SAFETY SALES TAX OF 2008 
PROVIDED FOR IN ORDINANCE NO. Q .. 0708-32 UPON 
ITS EXPIRATION ON SEPTEMBER 30, 2015 BUT IS 
OTHERWISE IN ADDITION TO THE PRESENT CITY 
AND STATE SALES TAX UPON THE GROSS 
PROCEEDS OR GROSS RECEIPTS DERIVED FROM ALL 
SALES TO ANY PERSON TAXABLE UNDER THE 
SALES TAX LAW OF OKLAHOMA, INCLUDING. BUT 
NOT LIMITED TO, CERTAIN ENUMERATED SALES. 
LISTED TIIEREIN; PROVIDING FOR TBE PURPOSE OF 
THE ONE HALF OF ONE PERCENT (1/2%) TO BE USED, 
TO THE EXTENT FEASIBLE FROM THE REVENUES 
GENERATED HEREBY, FOR THE PURPOSES OF 
RETENTION OF THE SEVENTY-ONE (71) PUBLIC 
SAFETY PERSONNEL INITIALLY ADDED WITH 
REVENUES GENERATED FROM THE PUBLIC SAFETY 
SALES TAX OF 2008 LEVfED AND COLLECTED 
PURSUANT TO ORDINANCE NO. 0-0708-32; ADDITION 
OF THIRTEEN (13) POLICE PERSONNEL TO 
IMPLEl\-IENT A SCHOOL RESOURCE OFFICER 
PROGRAM JOINTLY FUNDED WITH PARTICIPATING 
PUBLIC SCHOOL SYSTEMS. WITHIN THE 
MUNICIPALITY, FOUR (4) EMERGENCY 
COMMUNICATIONS OFFICERS, AND TWO (2) 
E?v!ERGENCY VEIIlCLE MECHANICS; REPLACE:MENT 
OF CITY EMERGENCY COMMUNICATIONS SYSTEMS; 
CONSTRUCTION OF EMERGENCY OPERATIONS AND 
DISPATCH FACILITY; REPLACEMENT OF FIRE 
TRUCKS AND APPARATUS; RELOCATION AND 
RECONSTRUCTION OF FIRE STATION NO. 5; DEBT 
SERVICE IF INCURRED FOR THE ABOVE PURPOSES; 
AND THEN ACCOUNTING FOR THREE EIGHTHS OF 
ONE PERCENT (3/8%) TO THE GENERAL FUND AND 
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ONE EIGHTH OF ONE PERCENT (1/8%) TO THE
CAPITAL FUND FOR SUCH OTHER LAWFUL
PURPOSES OF THE CITY BE APPROVED AFTER
CONSIDERING SPECIFIED CRITERIA; AND
PROVIDING THAT SUCH ADDITIONAL ONE HALF OF
ONE PERCENT (li2%) SHALL BEGIN TO BE LEVIED
ON OCTOBER I, 2015?"

The ballot used at said election shall set out the Proposition as set forth above and
shall also contain the words:

□

□ 

YES - FOR THE PROPOSITION
NO -AGAIN-ST THE PROPOSITION

(If the voter desires to vote for the above Proposition, he shall mark the ballot
accordingly; if he desires to vote against the above Proposition, he shall mark the ballot
accordingly.)

That only the registered qualified voters of the City of Norman, Oklahoma, may vote
upon the Proposition as above set forth. The polls shall be opened at 7:00 o'clock a.m. and
shall remain open continuously until and be closed at 7:00 otclock p.m.

The special election shall be held at the same places and in the same manner
prescribed by law for conducting county and state elections and the nwnbers and locations of
the polling places and the persons who shall conduct said election shall be the same as for
county and state elections, all as respectively des.ignated and prescribed by the County
Election Board of Cleveland County, Oklahoma.

WITNESS my han�J),1ayor of the <;ity ofNorman, Oklahoma, and the seal of said
City affixed hereto on the ----=-f:,c,-=- day of .J AAIV A L-�2014. 

Mayor
(SEAL)
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Citizens Public Safety Oversight Committee 

STUDY SESSION 
Norman Municipal Building 

Multi-Purpose Room 

201 W. Gray Street 

July 11, 2019 

2:00 p.m. 

AGENDA 

1. Discussion regarding the Annual Report

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of 

race, color, sex, religion, national origin, place of birth, age, familial status, disability, 

retaliation, or genetic information, be excluded from participation in, be denied the benefits of, 

or otherwise subjected to discrimination in employment activities or in all programs, services, or 

activities administered by the City, its recipients, sub-recipients, and contractors. In the event of 

any comments, complaints, modifications, accommodations, alternative formats, and auxiliary 

aids and services regarding accessibility or inclusion, please contact the ADA Technician at 405-

366-5424, Relay Service: 711. To better serve you, five (5) business days’ advance notice is

preferred.
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Citizens Public Safety Oversight Committee 
Norman Municipal Building 

Multi-Purpose Room 

201 W. Gray Street 

July 11, 2019 

4:00 p.m. 

AGENDA 

1. Call to Order

2. Introduction of staff and guests

3. Approval of Minutes of June 13, 2019

4. Monthly Updates

 Finance

 Fire Department

 Police Department

5. Discussion regarding Phase III Radio Consultants and radio system update

6. Update on Emergency Operations Center (EOC) Project

7. Establish Agenda Topics for the next August 8, 2019 Meeting

8. Miscellaneous Comments

9. Adjournment

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of 
race, color, sex, religion, national origin, place of birth, age, familial status, disability, retaliation, 
or genetic information, be excluded from participation in, be denied the benefits of, or otherwise 
subjected to discrimination in employment activities or in all programs, services, or activities 
administered by the City, its recipients, sub-recipients, and contractors. In the event of any 
comments, complaints, modifications, accommodations, alternative formats, and auxiliary aids 
and services regarding accessibility or inclusion, please contact the ADA Technician at 405-366-
5424, Relay Service: 711. To better serve you, five (5) business days’ advance notice is preferred. 
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Citizens Public Safety Oversight Committee 
Fire Station No. 7 

2216 Goddard Ave. 

August 8, 2019 

4:00 p.m. 

AGENDA 

1. Call to Order

2. Introduction of staff and guests

3. Approval of Minutes of July 11, 2019

4. Monthly Updates

 Finance

 Fire Department

 Police Department

5. Discussion and Possible Action on the Annual Report

6. Discussion regarding Phase III Radio Consultants and radio system update

7. Update on Emergency Operations Center (EOC) Project

8. Establish Agenda Topics for the next September 12, 2019 Meeting

9. Miscellaneous Comments

10. Adjournment

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of 
race, color, sex, religion, national origin, place of birth, age, familial status, disability, retaliation, 
or genetic information, be excluded from participation in, be denied the benefits of, or otherwise 
subjected to discrimination in employment activities or in all programs, services, or activities 
administered by the City, its recipients, sub-recipients, and contractors. In the event of any 
comments, complaints, modifications, accommodations, alternative formats, and auxiliary aids 
and services regarding accessibility or inclusion, please contact the ADA Technician at 405-366-
5424, Relay Service: 711. To better serve you, five (5) business days’ advance notice is preferred. 
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Citizens Public Safety Oversight Committee 
Fire Station No. 7 

2216 Goddard Ave. 

4:00 p.m. 

September 12, 2019 

AGENDA 

1. Call to Order

2. Introduction of staff and guests

3. Approval of Minutes of August 8, 2019

4. Monthly Updates

 Finance

 Fire Department

 Police Department

5. Discussion regarding Phase III Radio Consultants and radio system update

6. Update on Emergency Operations Center (EOC) Project

7. Establish Agenda Topics for the next October 10, 2019 Meeting

8. Miscellaneous Comments

9. Adjournment

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of 
race, color, sex, religion, national origin, place of birth, age, familial status, disability, retaliation, 
or genetic information, be excluded from participation in, be denied the benefits of, or otherwise 
subjected to discrimination in employment activities or in all programs, services, or activities 
administered by the City, its recipients, sub-recipients, and contractors. In the event of any 
comments, complaints, modifications, accommodations, alternative formats, and auxiliary aids 
and services regarding accessibility or inclusion, please contact the ADA Technician at 405-366-
5424, Relay Service: 711. To better serve you, five (5) business days’ advance notice is preferred. 
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Citizens Public Safety Oversight Committee 
201 West Gray St. 

Multi-Purpose Room 

4:00 p.m. 

October 10, 2019 

AGENDA 

1. Call to Order

2. Introduction of staff and guests

3. Approval of Minutes of September 12, 2019

4. Monthly Updates

 Finance

 Fire Department

 Police Department

5. Discussion on Communications Officer shortage

6. Discussion regarding Phase III Radio Consultants and radio system update

7. Update on Emergency Operations Center (EOC) Project

8. Establish Agenda Topics for the next November 14, 2019 Meeting

9. Miscellaneous Comments

10. Adjournment

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of race, 

color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender identity or 

expression, familial status, marital status, including marriage to a person of the same sex, disability, 

retaliation, or genetic information, be excluded from participation in, be denied the benefits of, or 

otherwise subjected to discrimination in employment activities or in all programs, services, or activities 

administered by the City, its recipients, sub-recipients, and contractors. In the event of any comments, 

complaints, modifications, accommodations, alternative formats, and auxiliary aids and services 

regarding accessibility or inclusion, please contact the ADA Technician at 405-366-5424, Relay Service: 

711. To better serve you, five (5) business days’ advance notice is preferred.
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Citizens Public Safety Oversight Committee 
201 West Gray St. 

Multi-Purpose Room 

4:00 p.m. 

November 14, 2019 

AGENDA 

1. Call to Order

2. Introduction of staff and guests

3. Approval of Minutes of October 10, 2019

4. Monthly Updates

 Finance

 Fire Department

 Police Department

5. Discussion on 2020 Schedule of Meetings

6. Discussion regarding Phase III Radio Consultants and radio system update

7. Update on Emergency Operations Center (EOC) Project

8. Establish Agenda Topics for the next December 12, 2019 Meeting

9. Miscellaneous Comments

10. Adjournment

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of race, 

color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender identity or 

expression, familial status, marital status, including marriage to a person of the same sex, disability, 

retaliation, or genetic information, be excluded from participation in, be denied the benefits of, or 

otherwise subjected to discrimination in employment activities or in all programs, services, or activities 

administered by the City, its recipients, sub-recipients, and contractors. In the event of any comments, 

complaints, modifications, accommodations, alternative formats, and auxiliary aids and services 

regarding accessibility or inclusion, please contact the ADA Technician at 405-366-5424, Relay Service: 

711. To better serve you, five (5) business days’ advance notice is preferred.
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Citizens Public Safety Oversight Committee 
201 West Gray St. 

Multi-Purpose Room 

4:00 p.m. 

December 12, 2019 

AGENDA 

1. Call to Order

2. Introduction of staff and guests

3. Approval of Minutes of November 14, 2019

4. Monthly Updates

 Finance

 Fire Department

 Police Department

5. Discussion and Possible Action on Letter of Recommendation to Mayor and City

Council regarding EOC funding

6. Discussion with City Attorney’s Office regarding Meeting Decorum

7. Discussion regarding Phase III Radio Consultants and radio system update

8. Update on Emergency Operations Center (EOC) Project

9. Establish Agenda Topics for the next January 9, 2020 Meeting

10. Miscellaneous Comments

11. Adjournment

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of race, color, 

religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender identity or expression, familial 

status, marital status, including marriage to a person of the same sex, disability, retaliation, or genetic information, 

be excluded from participation in, be denied the benefits of, or otherwise subjected to discrimination in 

employment activities or in all programs, services, or activities administered by the City, its recipients, sub-

recipients, and contractors. In the event of any comments, complaints, modifications, accommodations, alternative 

formats, and auxiliary aids and services regarding accessibility or inclusion, please contact the ADA Technician at 

405-366-5424, Relay Service: 711. To better serve you, five (5) business days’ advance notice is preferred.
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Citizens Public Safety Oversight Committee 
201 West Gray St. 

Multi-Purpose Room 

4:00 p.m. 

January 9, 2020 

AGENDA 

1. Call to Order

2. Introduction of staff and guests

3. Approval of Minutes of December 12, 2019

4. Monthly Updates

 Finance

 Fire Department

 Police Department

5. Discussion and Possible Action on Letter of request to City Council regarding the

expansion of the Citizen’s Public Safety Oversight Committee’s scope.

6. Discussion regarding Phase III Radio Consultants and radio system update

7. Update on Emergency Operations Center (EOC) Project

8. Establish Agenda Topics for the next February 13, 2020 Meeting

9. Miscellaneous Comments

10. Adjournment

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of race, 

color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender identity or 

expression, familial status, marital status, including marriage to a person of the same sex, disability, 

retaliation, or genetic information, be excluded from participation in, be denied the benefits of, or 

otherwise subjected to discrimination in employment activities or in all programs, services, or activities 

administered by the City, its recipients, sub-recipients, and contractors. In the event of any comments, 

complaints, modifications, accommodations, alternative formats, and auxiliary aids and services 

regarding accessibility or inclusion, please contact the ADA Technician at 405-366-5424, Relay Service: 

711. To better serve you, five (5) business days’ advance notice is preferred.

44



Citizens Public Safety Oversight Committee 
201 West Gray St. 

Multi-Purpose Room 

4:00 p.m. 

February 13, 2020 

AGENDA 

1. Call to Order

2. Introduction of staff and guests

3. Approval of Minutes of January 9, 2020

4. Monthly Updates

 Finance

 Fire Department

 Police Department

5. Discussion and Possible Action on Letter of request to City Council regarding the

expansion of the Citizen’s Public Safety Oversight Committee’s scope.

6. Discussion regarding Phase III Radio Consultants and radio system update

7. Update on Emergency Operations Center (EOC) Project

8. Establish Agenda Topics for the next March 12, 2020 Meeting

9. Miscellaneous Comments

10. Adjournment

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of race, 

color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender identity or 

expression, familial status, marital status, including marriage to a person of the same sex, disability, 

retaliation, or genetic information, be excluded from participation in, be denied the benefits of, or 

otherwise subjected to discrimination in employment activities or in all programs, services, or activities 

administered by the City, its recipients, sub-recipients, and contractors. In the event of any comments, 

complaints, modifications, accommodations, alternative formats, and auxiliary aids and services 

regarding accessibility or inclusion, please contact the ADA Technician at 405-366-5424, Relay Service: 

711. To better serve you, five (5) business days’ advance notice is preferred.
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Citizens Public Safety Oversight Committee 
201 West Gray St. 

Multi-Purpose Room 

4:00 p.m. 

March 12, 2020 

AGENDA 

1. Call to Order

2. Introduction of staff and guests

3. Approval of Minutes of February 13, 2020

4. Monthly Updates

 Finance

 Fire Department

 Police Department

5. Discussion regarding Phase III Radio Consultants and radio system update

6. Update on Emergency Operations Center (EOC) Project

7. Establish Agenda Topics for the next April 9, 2020 Meeting

8. Miscellaneous Comments

9. Adjournment

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of race, 

color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender identity or 

expression, familial status, marital status, including marriage to a person of the same sex, disability, 

retaliation, or genetic information, be excluded from participation in, be denied the benefits of, or 

otherwise subjected to discrimination in employment activities or in all programs, services, or activities 

administered by the City, its recipients, sub-recipients, and contractors. In the event of any comments, 

complaints, modifications, accommodations, alternative formats, and auxiliary aids and services 

regarding accessibility or inclusion, please contact the ADA Technician at 405-366-5424, Relay Service: 

711. To better serve you, five (5) business days’ advance notice is preferred.
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Citizens Public Safety Oversight Committee 
201 West Gray St. 

Multi-Purpose Room 

4:00 p.m. 

April 9, 2020 

AGENDA 

THIS MEETING HAS BEEN CANCELLED.  

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of race, 

color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender identity or 

expression, familial status, marital status, including marriage to a person of the same sex, disability, 

retaliation, or genetic information, be excluded from participation in, be denied the benefits of, or 

otherwise subjected to discrimination in employment activities or in all programs, services, or activities 

administered by the City, its recipients, sub-recipients, and contractors. In the event of any comments, 

complaints, modifications, accommodations, alternative formats, and auxiliary aids and services 

regarding accessibility or inclusion, please contact the ADA Technician at 405-366-5424, Relay Service: 

711. To better serve you, five (5) business days’ advance notice is preferred.
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MEETING AGENDA 

Citizens Public Safety Oversight Committee 

VIRTUAL MEETING HOSTED AT MUNICIPAL BUILDING, MULTI-

PURPOSE ROOM 

201 WEST GRAY, NORMAN, OK 

4:00 p.m. 

May 14, 2020 

AGENDA 

This is a virtual meeting-Chair Sims, Members Garner, 

Costello, Gallagher, Orr, Price, Greenleaf, Hays, and Goth are all 

appearing via video conference 

1. Call to Order

2. Introduction of staff and guests

3. Approval of Minutes of March 12, 2020

4. Monthly Updates

 Finance

 Fire Department

 Police Department

5. Discussion regarding Phase III Radio Consultants and radio system update

6. Update on Emergency Operations Center (EOC) Project

7. Establish Agenda Topics for the next June 11, 2020 Meeting

8. Miscellaneous Comments

9. Adjournment

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of race, color, religion, ancestry, 

national origin, age, place of birth, sex, sexual orientation, gender identity or expression, familial status, marital status, 

including marriage to a person of the same sex, disability, retaliation, or genetic information, be excluded from participation 

in,be denied the benefits of, or otherwise subjected to discrimination in employment activities or in all programs, services, or 
activities administered by the City, its recipients, sub-recipients, and contractors. In the event of any comments, complaints, 
modifications, accommodations, alternative formats, and auxiliary aids and services regarding accessibility or inclusion, please 
contact the ADA Technician at 405-366-5424, Relay Service: 711. To better serve you, five (5) business days’ advance notice is 
preferred. 
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MEETING AGENDA 

Citizens Public Safety Oversight Committee 

VIRTUAL MEETING HOSTED AT MUNICIPAL BUILDING, MULTI-

PURPOSE ROOM 

201 WEST GRAY, NORMAN, OK 

4:00 p.m. 

June 11, 2020 

AGENDA 

This is a virtual meeting-Chair Sims, Members Garner, Costello, 

Gallagher, Orr, Price, Greenleaf, Hays, and Goth are all appearing via 

video conference 

1. Call to Order

2. Introduction of staff and guests

3. Approval of Minutes of May 14, 2020

4. Monthly Updates

 Finance

 Fire Department

 Police Department

5. Discussion regarding Phase III Radio Consultants and radio system update

6. Update on Emergency Operations Center (EOC) Project

7. Establish Agenda Topics for the next July 9, 2020 Meeting

8. Miscellaneous Comments

9. Adjournment

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of 

race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender 

identity or expression, familial status, marital status, including marriage to a person of the same 

sex, disability, retaliation, or genetic information, be excluded from participation in, be denied 
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the benefits of, or otherwise subjected to discrimination in employment activities or in all 

programs, services, or activities administered by the City, its recipients, sub-recipients, and 

contractors. In the event of any comments, complaints, modifications, accommodations, 

alternative formats, and auxiliary aids and services regarding accessibility or inclusion, please 

contact the ADA Technician at 405-366-5424, Relay Service: 711. To better serve you, five (5) 

business days’ advance notice is preferred. 
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Fiscal Year Prior FY PSST II
Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 To Date To Date To Date

Revenues:
Public Safety Sales Tax 768,847$      761,846$      788,095$      844,155$      799,842$      812,104$      1,113,281$   557,490$      720,227$      747,531$      702,283$    664,592$    9,280,292$   9,355,189$     101,971,324$  
Public Safety Use Tax 77,599$        72,567$        80,983$        86,518$        79,115$        83,721$        88,427$        124,509$      73,615$        78,218$        96,559$      105,049$    1,046,880$   841,591$        5,805,927$      
Investment/Interest (768)$            14,835$        14,741$        15,124$        13,458$        12,400$        10,601$        10,435$        10,276$        9,684$          5,277$        408$           116,471$      220,995$        973,349$         
Refunds/Reimbursements -$              -$              -$              -$              164,321$      -$              164,321$      -$              -$              165,021$      2,200$        (2,900)$       492,964$      632,325$        2,460,107$      
Sale of Vehicles -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            -$  5,495$            8,638$             
Bond Proceeds -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            -$  -$  22,825,000$    
Inter-Fund Transfer 132,689$      132,689$      132,689$      132,689$      132,689$      132,689$      132,689$      132,689$      132,689$      132,689$      132,689$    132,689$    1,592,268$   -$  2,886,608$      
Total Revenue 978,368$      981,936$      1,016,508$   1,078,486$   1,189,425$   1,040,915$   1,509,319$   825,124$      936,807$      1,133,143$   939,007$    899,838$    12,528,875$ 11,055,595$   136,930,952$  

Expenditures:
Fleet Heavy Repair ‐ 15550172

Salaries & Benefits -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            -$  -$  -$  
Supplies & Materials 24$  -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            24$  -$  24$  
Services & Maintenance -$              -$              -$              380$             -$              -$              -$              -$              400$             -$              -$            -$            780$             -$  780$  
Internal Services -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            -$  -$  -$  
Capital Equipment -$              81$  -$              -$              -$              51,184$        1,000$          63$  -$              -$              -$            -$            52,328$        -$  52,328$           
Sub-Total Fleet Heavy Repair 24$  81$  -$              380$             -$              51,184$        1,000$          63$  400$             -$              -$            -$            53,132$        -$  53,132$           

Patrol ‐ 15661322

Salaries & Benefits 390,333$      563,705$      443,346$      207,114$      575,571$      313,206$      310,608$      310,198$      301,474$      291,596$      421,793$    309,267$    4,438,210$   5,087,214$     36,650,773$    
Supplies & Materials -$              18,933$        12,175$        13,795$        9,161$          7,368$          7,509$          10,999$        28,260$        10,887$        20,916$      10,220$      150,222$      109,321$        1,396,923$      
Services & Maintenance 23,248$        8,554$          4,551$          8,449$          5,397$          279$             7,647$          3,126$          2,827$          2,014$          3,064$        12,954$      82,110$        73,338$          682,973$         
Internal Services 3,710$          4,392$          6,386$          5,542$          3,503$          8,745$          2,001$          9,923$          6,451$          6,021$          5,862$        8,024$        70,560$        66,299$          694,858$         
Capital Equipment -$              6,761$          2,973$          -$              -$              -$              -$              -$              33,002$        43$  48,635$      -$            91,414$        28,955$          2,960,454$      

Staff Services ‐ 15661115

Salaries & Benefits -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            -$  -$  -$  
Supplies & Materials -$              -$              1,502$          198$             -$              915$             -$              -$              50$  -$              -$            1,038$        3,703$          7,687$            19,708$           
Services & Maintenance 36,827$        369$             826$             319$             284$             314$             605$             284$             284$             3,320$          284$           284$           44,000$        43,113$          197,202$         
Capital Equipment -$              -$              -$              -$              -$              1,659$          -$              4,640$          -$              -$              2,320$        -$            8,619$          225,268$        1,959,524$      

SRO Officers ‐ 15661313

Salaries & Benefits -$              -$              -$              -$              2,737$          99,528$        85,953$        98,890$        109,739$      83,319$        116,852$    87,000$      684,018$      -$  684,018$         

Criminal Investigations ‐ 15661321

Salaries & Benefits 48,204$        73,955$        53,406$        25,337$        73,692$        49,843$        50,652$        101,607$      49,910$        46,871$        69,182$      49,193$      691,851$      628,330$        5,802,687$      
Supplies & Materials -$              374$             213$             259$             197$             245$             853$             152$             733$             209$             436$           54$             3,725$          3,055$            58,510$           
Services & Maintenance -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            -$  7,012$            80,245$           
Internal Services 344$             476$             578$             452$             362$             621$             406$             817$             618$             587$             539$           710$           6,511$          7,223$            52,934$           
Capital Equipment -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            -$  37,797$          509,773$         

Special Investigations

Salaries & Benefits -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            -$  -$  503,489$         
Supplies & Materials -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            -$  -$  24,554$           
Services & Maintenance -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            -$  -$  5,707$             
Internal Services -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            -$  -$  10,667$           
Capital Equipment -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            -$  -$  77,179$           

Emergency Communications ‐ 15661139

Salaries & Benefits 10,843$        15,037$        10,547$        5,110$          15,347$        12,035$        12,080$        9,310$          9,920$          10,643$        13,464$      9,693$        134,029$      132,796$        507,694$         
Supplies & Materials -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            -$  -$  -$  
Services & Maintenance -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            -$  270$  129,138$         
Internal Services 381$             -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            381$             382$  780$  
Sub-Total Police 513,891$      692,556$      536,503$      266,574$      686,251$      494,758$      478,315$      549,946$      543,266$      455,510$      703,347$    488,436$    6,409,353$   6,458,060$     53,009,790$    

Fire ‐ 15665143

Salaries & Benefits 303,783$      410,858$      287,124$      127,147$      392,640$      282,382$      289,268$      278,812$      267,671$      263,664$      378,829$    271,353$    3,553,532$   3,410,158$     25,999,809$    
Supplies & Materials 705$             5,805$          6,395$          12,838$        6,937$          9,323$          9,299$          5,769$          22,946$        8,161$          4,981$        5,131$        98,291$        97,428$          592,972$         
Services & Maintenance 26,763$        2,221$          4,141$          9,894$          2,785$          2,687$          4,957$          2,257$          4,834$          2,114$          2,449$        3,906$        69,010$        86,858$          650,268$         
Internal Services 2,595$          5,433$          5,164$          4,607$          10,856$        8,578$          1,143$          8,589$          4,655$          4,176$          3,957$        5,178$        64,929$        66,767$          321,899$         
Capital Equipment 545,359$      31,378$        -$              44,511$        -$              18,489$        -$              -$              7,470$          -$              353$           196,023$    843,584$      812,502$        9,765,048$      

CIP FUND - Fire Stations -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            -$  -$  6,516,950$      
Fire Apparatus Storage Facility Project -$              -$              -$              -$              -$              19,465.00$   -$              -$              7,820.00$     9,100.00$     46,570$      79,004$      161,959$      -$  161,959$         
Sub-Total Fire 879,205$      455,695$      302,824$      198,997$      413,219$      340,924$      304,667$      295,427$      315,396$      287,215$      437,140$    560,595$    4,791,304$   4,473,713$     44,008,904$    

Inter-Fund Transfers -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            -$  -$  11,704,400$    
Debt Service Costs -$              215$             1,176,003$   215$             203$             203$             203$             203$             223$             1,179,632$   191$           -$            2,357,293$   2,352,642$     10,118,238$    
Radio System Design CIP -$              14,811$        1,800$          7,350$          -$              2,850$          -$              1,637$          -$              1,650$          1,350$        1,200$        32,648$        9,648,342$     12,213,169$    
EOC Design CIP -$              -$              221,257$      68,019$        -$              -$              69,607$        4,113$          -$              565$             -$            -$            363,561$      101,275$        611,832$         
Total Expenditures 1,393,121$   1,163,358$   2,238,387$   541,536$      1,099,674$   889,920$      853,792$      851,389$      859,285$      1,924,572$   1,142,027$ 1,050,231$ 14,007,292$ 23,034,032$   131,719,464$  

Net Total (414,753)$     (181,422)$     (1,221,879)$  536,950$      89,752$        150,995$      655,527$      (26,265)$       77,522$        (791,430)$     (203,020)$   (150,393)$   (1,478,416)$  (11,978,437)$  5,211,488$      

Public Safety Sales Tax Fiscal Year End 2020 Financial Report

APPENDIX E
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Community 
Oriented 
Policing

2020 - 2021 
Annual Work Plan 
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Introduction 

Community Oriented Policing (COP) is based on the concept that Norman police officers and Norman citizens work together in 
creative ways to help solve contemporary community problems related to public safety including crime, fear of crime, social and 
physical disorder, and neighborhood decay.  The City of Norman made a major commitment to revitalizing the COP philosophy in the 
police department and the community.  That commitment included adopting a five year implementation plan that consists of 
objectives such as community assessment and readiness, education, partnership and community engagement, problem identification 
and solution, image and recruiting improvement, and a monitoring component.  As a continuation of this commitment the police 
department will also establish annual work plans to ensure that the community policing goals of the department are accomplished in a 
timely fashion. 

The specific goals for the Annual Work Plan for 2020-2021 fiscal year (FYE 2021) are: 

1. Assess the needs and desires of the community in reference to policing in the community.

2. Provide all Norman Police Department personnel with continuing education on community policing related activities
and programs.

3. Provide community policing philosophy, crime prevention and crime identification training to selected city employees.

4. Offer and deliver community policing philosophy, crime prevention and crime identification training to civic groups,
educational institutions, social service agencies, businesses, the media and other members of the community.

5. Continue programs that will assist in building partnerships and educating the community in community policing.

6. Implement the concept of problem identification and solution using the community policing philosophy.

7. Continual monitoring of the annual work plan.
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Goal 1: Assess the needs and desires of the community in reference to policing in the community. 

Success defined:  Feedback from customers through community meetings and surveys. 

Project Activity 21st Century 
Policing 

Pillar 

Action 
Steps 

Target Date 
for 

Completion 

Persons 
Responsible 

Status 
Update 

Comments 

Community interaction meetings to 
address community issues and concerns 
with members of the public 

Pillar 1 1. Schedule meetings in different
geographical or demographical areas.
2. Document concerns
3. Identify resources and responsible
parties to address the concerns identified.
4. Provide information obtained to the
appropriate police employees (i.e. beat
officers) to increase their knowledge base of
the desires and concerns.

Continuing All Norman 
Police 

Department 
Personnel 

Determine the need for a community 
survey  

Pillar 1 1.Continue participating in the Police
Foundation survey internally
2. Complete the external Police Foundation
survey.
3. Analyze survey results

June  Chief Foster 
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Goal 2: Provide all Norman Police Department personnel with continuing education on community 
policing related activities and programs. 

Success defined:  Employees should use their training to better deliver quality services to the community.  This training should also 
help employees in dealing with problems or potential problems that are identified in the community.       

Project Activity 21st Century 
Policing 

Pillar 

Action Steps Target Date 
For 

Completion 

Persons 
Responsible 

Status 
Update 

Comments 

Research and implement a training plan 
to provide all commissioned personnel 
with a quality COP-related training 
during the period. 

Pillar 5 1. Identify an instructor and course.  The
course should be a minimum of four (4)
hours.

2. Coordinate with all Bureau
Commanders in order to schedule training.

June Lt. Woodard Complete ICAT Training in 
in-service  

Identify course for next in-
service training session  
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Goal 3: Provide community policing philosophy, crime prevention and crime identification training to     
          selected City of Norman employees. 

Success defined:  Inform selected groups in areas of COP, Prevention, as other related topics.  Selected groups can use the 
information they receive to understand the goals of COP and reasons for its implementation.  Both the police and the selected groups 
can use the partnerships to improve crime awareness and prevention.    

Project Activity 21st Century 
Policing 

Pillar 

Action Steps Target Date 
for 

Completion 

Persons 
Responsible 

Status 
Update 

Comments 

Give COP related training to selected 
groups within the City of Norman 
workforce.   

Pillar 4 1. Identify target audience
2. Schedule time for presentations.
3. Deliver presentations.

June Capt. Hawkins 
Lt. Bryant 

.
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Goal 4: Offer and deliver community policing philosophy, crime prevention and crime identification  
  training to civic groups, educational institutions, social service agencies, businesses, the media  
 and other members of the community.  

Success defined:  Education of customers on the philosophy and goals of Community Policing as well as to improve partnerships for 
crime awareness and addresses crime prevention. 

Project Activity 21st Century 
Policing 

Pillar 

Action Steps Target Date 
for 

Completion 

Persons 
Responsible 

Status 
Update 

Comments 

Make a presentation available to 
address the Community Policing  
philosophy, crime prevention and crime 
identification for selected groups. 

Pillar 4 1. Use the COP calendar to schedule
presentations when requested.
2. Deliver presentation as requested.

Continuing Capt. Hawkins 
Lt. Bryant 
Sgt. Hunt   

Sgt. Casillas 
MPO Jaffery 

Continue the T.E.A.M. (Teaching 
Educations and Mentoring) concept and 
partnerships with school systems. 

Pillar 4 1. Make presentations and officers
available to schools upon request

Continuing  Capt Hawkins 
Lt. Tuschmann 

and SRO’s 
Community interaction meetings to 
address community issues and concerns 
with members of the public 

Pillar 1 1. Use the COP calendar to schedule
presentations when requested.
2. Deliver presentation as requested.

Continuing  All Norman 
Police 

Department 
Personnel 

CareTrack Pillar 4 1. Continue to provide a service to assist
locating missing persons with cognitive
impairments such as Alzheimer’s,
Dementia and Autism.

Continuing Capt Hawkins 
Lt Bryant 
Sgt Hunt 

Child Passenger Safety Pillar 4 1. Continue to provide child safety seat
education and installation services to the
community to help ensure that children are
safe traveling as passengers in vehicles.

Continuing  Capt Hawkins 
Lt Bryant 
Sgt. Hunt 

Sgt. Casillas 
MPO Jaffery 

Graffiti Abetment Pillar 4 1. Continue a program to assist the
community and businesses identify graffiti
and provide the resources to remove the
graffiti

Continuing  Capt. Riddles 
Division 1 

57



Goal 5: Continue programs that would assist in building partnerships and educating the community in 
    community policing.   

Success defined:  Continued development and improvement of Norman Police Department programs that educates and promotes 
community policing. 

Project Activity 21st Century 
Policing 

Pillar 

Action Steps Target Date 
for 

Completion 

Persons 
Responsible 

Status 
Update 

Comments 

Citizen’s Police Academy Pillar 1 1.Continue conducting CPA’s to educate
citizens and gain ambassadors within our
community.

Continuing Capt. Hawkins 
Lt. Bryant 
Sgt Hunt 

MPO Jaffery 
Citizen’s Police Academy Alumni  Pillar 1 1.Continue to utilize CPA Alumni for

community events
Continuing  All Norman 

Police 
Department 
Personnel 

Crime Free Multi Housing Pillar 4 1.Continue to promote and enroll
apartment complexes with the crime free
multi housing program.
2. Continue to explore the option of the
crime free city ordinance.

Continuing  Capt. Hawkins 
Lt. Bryant 

Sgt Casillas 

Police Athletics League Pillar 1 1.Continue the Police Athletics League to
create positive relationships between law
enforcement and the communities youth.

Continuing  Capt. Hawkins 
Lt. Tuschmann 
MPO Jaffery 

SRO’s 
Volunteers in Policing Program Pillar 4 1.Continue to build the V.I.P.S. Program

2. Identify ways to reenergize volunteers
that are no longer active.
3. Clear volunteer roster of volunteers that
have not been active in 6 months

June Capt. Hawkins 
Lt. Bryant 
Sgt Hunt 

Safety Town Pillar 4 1.Continue to educate children ages 5 and
6 on bicycle, pedestrian and personal
safety.

June  Capt. Hawkins 
Lt. Tuschmann 

SRO’s 

School Resource Officer Program Pillar 4 1.Continue to work towards SRO
expansion.  The SRO program is still four
officers short from being fully
implemented as originally planned.

June Chief Foster
Major Jackson 
Capt. Hawkins 
Lt. Tuschmann 
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Data Driven Approach to Crime and 
Traffic Safety (DDACTS) 

Pillar 3 1.Monitor DDACTS zones to assess the
need for rezoning.
2. Continue to develop plans on how each
division in the department can contribute
to the DDACTS effort.
3. Utilize DDACTS to forecast crime
4. Educate the community of the 3
identified social harms that assist us in
determining DDACTS Zones

Continuing  Chief Foster 
Major Jackson 
Capt. Hawkins 
Capt. Riddles 
Capt. Shattuck 
Capt. Vincent 
Jason Redden 

Homeless Initiative Pillar 4 1.Continue to facilitate a quarterly
Homeless Resource Expo where the
homeless community can receive services
for housing, employment, mental health,
state identification and pet care from
partnering agencies at no cost to them.
2. Work to add physical well checks to the
list of resources offered at the Homeless
Resource Expo.

Continuing  Capt. Hawkins 
Lt. Bryant 

Coffee with a Cop Pillar 1 1. Schedule one event per month, in
different geographical locations, where
members of the community and members
of the police department can discuss
community concerns and engage in general

Continuing  Capt. Hawkins 
Lt. Bryant 
Sgt. Hunt   

Sgt. Casillas 
MPO Jaffery 

Diverse Community Partnerships Pillar 1 1. Continue to work with diverse cultures
to address concerns.
2. Continue to promote inclusivity within
our community.

Continuing  Capt. Hawkins 
Lt. Bryant 
Sgt Hunt 

Sgt Casillas 
Unidos Pillar 1 1.Continue to schedule events with

members of the Hispanic community in
order to build trust.
2. Partner with leaders of the Hispanic
Community to help bridge the gap.

June Capt. Hawkins 
Lt. Bryant 

Sgt Casillas 

Handle with Care Pillar 4/ 
Pillar 3 

1.Initiate Handle with Care for the 2019-
2020 School Year.
2. Train all patrol officers on Handle with
Care procedures.
3. Work with Norman Public Schools to
track Handle with Care referrals.

September 1 
for initiating 
and training 

June  
for referral 

stats 

Capt. Hawkins 
Lt. Tuschmann 

SRO’s 

S.A.I.d Pillar 4/ 
Pillar 3 

1.Reenergize S.A.I.d program through
education and social media
2.Provide bracelets for all S.A.I.d
participants and train first responders to
locate and recognize the braclets

September 1 
for training 

December for 
bracelets  

Capt. Hawkins 
Lt. Bryant 
Sgt Hunt 

NPD Dispatch 
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Goal 6: Implement the concept of problem identification and solution using community policing 
philosophy.

Success defined:  Continued philosophy change from reactive approaches to proactive approaches.    

Project Activity 21st Century 
Policing 

Pillar 

Action Steps Target Date 
for 

Completion 

Persons 
Responsible 

Status 
Update 

Comments 

Community interaction meetings to 
address community issues and concerns 
with members of the public. 

Pillar 1 1. Schedule meetings in different
geographical or demographical areas.
2. Document concerns
3. Identify resources and responsible
parties to address the concerns identified.
4. Provide information obtained to the
appropriate police employees to increase
their knowledge base of the desires and
concerns.

Continuing  All Norman 
Police 

Department 
Personnel 

Juvenile Intervention Program 1. Continue to offer services and resources
to “at risk” juveniles and their families.

Continuing Capt Hawkins 
MPO Jaffery 

Adult Bike Safety School 1. Provide a course that will be open to the
public that will educate the community on
adult bike safety.

June Capt Hawkins 
Lt Wilson 
Lt Fletcher 

Police Data Initiative  1.Use Police Data Initiative to promote the
use of open data to encourage joint
problem solving, innovation, enhanced
understanding and accountability with the
community

Continuing Chief Foster 
Sarah Jensen 

Norman Citizens Advisory Board 
(NCAB) 

Pillar 2 1.Continue to work with NCAB on ways
our department can improve

Continuing Chief Foster 

Lexipol Pillar 2 1.Continue to utilize Lexipol for policy
guidance.  Lexipol policies are model
policies based on industry standards and
best practices.

Continuing Chief Foster 
John Stege 

Peer Support Pillar 6 Continue to utilize the Peer Support 
system to assist officers with issues they 
encounter on and off duty. 

Continuing Capt. Vincent 

Officer Wellness Program Pillar 6 Develop a program to allow officers the 
opportunity to attend a mental health 
wellness evaluation every five years if they 
choose to participate.   

June Capt. Hawkins 
Lt. Bryant 
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Goal 7: Continual monitoring of the annual work plan. 

Success defined:  All goals and issues are addressed and complete by the end of fiscal year. 

Project Activity 21st Century 
Policing 

Pillar 

Action Steps Target Date 
for 

Completion 

Persons 
Responsible 

Status 
Update 

Comments 

Develop an Annual Work Plan. 1. Create goals that will be achieved
during FYE 2021.

2. Assign tasks to personnel to be
completed.

3. Follow up with assigned personnel to
ensure tasks will be completed on time.

June  Chief Foster 
Major Jackson 
Capt. Hawkins 

Review of activities, plans and goals. 1. Ensure that activities, plans and goals
that were planned for FYE 2020 have been
completed.

June   Major Jackson 
Capt. Hawkins 

PSST Committee 
Annual review of long term goals. 1. Review goals completed as well as

future goals.
June  Chief Foster 

Major Jackson 
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APPENDIX G

PSST II – Project, equipment and personnel plan 

FYE 2015 
Continue PSST I requirements including: 

2 additional Patrol Officers, totaling 71 Public Safety personnel hired 

 Fire Administration Building Remodel ($70,000 of Capital Funds)
 Replacement of Fire self-contained breathing apparatus (SCBA) - ($500,000 of

PSST Funds)
 Replacement of 7 Patrol vehicles - ($312,200 of PSST Funds)
 Replacement of 1 Pumper - ($450,000 of PSST Funds)
 Replacement of 1 Passenger Van - ($150,000 of PSST Funds)
 Replacement of 2 Brush Pumper units - ($173,640 of PSST Funds)

FYE 2016 
September 30, 2015 – PSST I ends 
October 1, 2015 – PSST II begins 

PSST I fund balance will be drawn down by paying for the 71 Public Safety personnel 
hired and other Police and Fire operating expenses.   

Personnel: 
Add 5 School Resource Officers (SRO) and 1 Lieutenant for SRO Program 

Design of Emergency Operations/Dispatch Facility 
Replace Fire Department Elevated Platform 
Design of Emergency Communication System  

FYE 2017 

Personnel: 
Add 7 School Resource Officers 
Add 2 Emergency Vehicle Mechanics 
Add 2 Emergency Communication Officers 

Construction of Emergency Operations/Dispatch Facility 
Replace Fire Engine 
Replacement of Emergency Communications System 

FYE 2018 

Replace Fire Engine 
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APPENDIX G

FYE 2019 and beyond 

Personnel: 
Add 2 Emergency Communication Officers 

Relocate Fire Station # 5 

100% of PSST II revenues will be used for all of the above. 

Approximately 12 years after PSSTII begins and requirements met, 75% (3/8th of 1%) of 
PSST II revenues will go to General Fund to permanently fund the 90 additional PSST 
positions and 25% (1/8th of 1%) of the revenues will go to Public Safety Capital 
expenses (police vehicle/fire apparatus replacement, communications system 
replacement, etc.) as needed and/or other uses as restricted by the Ordinance. 
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PSST II ‐ Fire Apparatus Replacement Schedule

As revised in FYE 17 As revised in FYE 18 As revised in FYE 19 As revised in FYE 20

FYE 16 Elevated Platform 1,106,700$         1,106,700$                     1,106,700$   1,106,700$   1,106,700$  

FYE 17 Fire Engine 493,500$             540,000$   540,000$   540,000$   540,000$  

FYE 18 Fire Engine 508,000$             508,000$   625,000$   625,000$   625,000$  

FYE 19 Air Supply Unit  350,000$             350,000$   450,000$   725,000$   725,000$   Pumper/Tanker
Command Vehicle 80,000$               80,000$    85,000$   

430,000$   535,000$  

FYE 20 Fire Engine 539,000$             539,000$   675,000$   750,000$   750,000$   Pumper/Tanker
Rescue 650,000$             650,000$   850,000$  

1,189,000$   1,525,000$  

FYE 21 Tanker 385,000$             385,000$   450,000$   415,000$   800,000$  

 Air and Light Unit, Public 
Education Trailer, Drone, 

Rescue Boat, 2 staff vehicles 
instead of Tanker  385,000$       

FYE 22 Fire Engine 571,000$             571,000$   700,000$   750,000$   750,000$   ‐$                

FYE 23 Fire Engine 589,000$             589,000$   725,000$   775,000$   775,000$   ‐$                

FYE 24 Quint 1,000,000$         1,000,000$   1,500,000$   1,700,000$   1,700,000$   Ladder/Quint ‐$                

GRAND TOTAL 6,272,200$         6,318,700$   7,706,700$   7,386,700$   7,771,700$   385,000$       

46,500$    1,388,000$   (320,000)$   385,000$   1,499,500$    

APPENDIX H

Difference between FYE 20 & FYE 19As originally planned
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