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Text of Legislative File R-1314-53

Body

BACKGROUND: The Norman Fire Department is committed to the efficient delivery of quality safety and
protective services to the citizens of Norman. The Norman Fire Department protects citizens of Norman from
emergencies and disasters through hazard suppression, prevention, mitigation, and educational programs. A
key resource in meeting all of the Fire Department's performance expectations is information technology.
Specifically, the Fire Department has computers installed in the majority of the first response vehicles. The
computers in the first response vehicles are intended to provide immediate information and situational
awareness. When accessible, the information provided assists Fire Department first responders in determining
appropriate travel routes and response options (structure designs, patient health history, etc.).

DISCUSSION: The current electrical wiring and computer network connectivity hardware related to the
computers in the Fire Department’s first response vehicles and the fire stations where those vehicles are
housed is inadequate. The majority of Norman fire stations and Fire Department vehicles are not wired to
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provide continuous power to the in-vehicle computers when the vehicles are in-quarters. Without continuous
external power, the computers may shut down and be unavailable in a timely manner during emergency
response situations. The majority of Norman fire stations (built before 2010) are also not equipped to provide
continuous network connectivity to the in-vehicle computers when the Fire vehicles are in-quarters.  Without
continuous network connectivity, computers do not provide the necessary information to determine the most
efficient and productive response actions. In addition to hindering current performance efforts, the identified
deficiencies will severely limit the functionality of the City’'s pending Public Safety Software upgrade in regards
to Automatic Vehicle Location (AVL) recommendations and priority emergency response.

STAFF_RECOMMENDATION: It is recommended that $108,684 be appropriated from the Public Safety Sales
Tax Fund Balance (account 015-0000-253.20-00) in order to purchase and install computer network
connectivity hardware for the computers in the Fire Department’'s first response vehicles and the fire stations
where the vehicles are housed. Funds are recommended to be appropriated as follows:

$43,188 to PSST Fire Suppression - Other Business Services (015-6543-422.41-99)
$16,600 to PSST Fire Suppression - Outside Fleet Parts (015-6543-422.32-03)
$48,896 to PSST Fire Computer Hardware (015-6543-422.53-01)
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