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Executive Summary

Project Overview

The Statement of Work (SOW) documents the Project Scope, methodology, roles and responsibilities,
implementation stages, and deliverables for the implementation of Tyler products.

The Project goals are to offer City of Norman the opportunity to make the City more accessible and
responsive to external and internal customer needs and more efficient in its operations through:

1.2

Streamlining, automating, and integrating business processes and practices

Providing tools to produce and access information in a real-time environment
Enabling and empowering users to become more efficient, productive and responsive
Successfully overcoming current challenges and meeting future goals

Product Summary

Below, is a summary of the products included in this Project, as well as reference to the City’s functional
area utilizing the Tyler product(s). Refer to the Implementation Stages section of this SOW for information
containing detailed service components.

Phas¢

Functional Ardas Modules
| Financials Accounting General Ledger
Bid Management
Budgeting
Accounts Payable
BMI Asset Track Interface
Capital Assets
Cash Management
Contract Management
Project & Grant Accounting
Purchase Orders
Requisitions
eProcurement
Accounts Receivable
General Billing
CAFR Statement Builder

System Wide Munis Analytics & Reporting

Tyler Forms Processing

Tyler Content Manager Enterprise

Tyler Content Manager Self-

Service (Enterprise Edition)

e Tyler Content Manager Auto
Indexing and Redaction
(Enterprise Edition)

Human Capital
Management

Payroll w/Employee Self Service
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¢ Human Resources & Talent
Management
Recruiting

¢  Risk Management
Employee Expense
Reimbursement

3 Work Orders o  Asset Maintenance
Standard Fuel Interface
Inventory

1.3 Project Timeline

The Project Timeline establishes a start and end date for each Stage of the Project. Developed during the
Initiate & Plan Stage and revised as mutually agreed to, if needed, the timeline accounts for resource
availability, business goals, size and complexity of the Project, and task duration requirements.

The target start and target go live month/year detailed below assumes an acceptance of the agreement
by City Council on 12/19/2017.

Phase Target Start Target Go Live Duration
1 - Financials | July 2018 July 2019 12 months
2 — Human Capital August 2019 August 2020 12 months
Management

3 —Work Orders October 2020 May 2021 7 months

1.4 Project Methodology Overview

Tyler bases its implementation methodology on the Project Management Institute’s (PMI) Process Groups
{Initiating, Planning, Executing, Monitoring & Controlling, and Closing). Using this model, Tyler developed
a 6-stage process specifically designed to focus on critical project success measurement factors.

Tailored specifically for Tyler’s Public Sector clients, the project methodology contains Stage Acceptance
Control Points throughout each Phase to ensure adherence to Scope, budget, timeline controls, effective
communications, and quality standards. Clearly defined, the project methodology repeats consistently
across Phases, and is scaled to meet the City’s complexity, and organizational needs.
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2  Project Governance

The purpose of this section is to detine the resources required to adequately establish the business
needs, objectives, and priorities for the Project; communicate the goals to other project participants; and
provide support and guidance to accomplish these goals. Project governance also defines the structure
for issue escalation and resolution, Change Control review and authority, and organizational Change
Management activities.

The preliminary governance structure establishes a clear escalation path when issues and risks require
escalation above the Project Manager level. Further refinement of the governance structure, related
processes, and specific roles and responsibilities occurs during the Initiate & Plan Stage.

The path below illustrates an overall team perspective where Tyler and the City coliaborate to resolve
project challenges according to defined escalation paths. In the event Project Managers do not possess
authority to determine a solution, resolve an issue, or mitigate a risk, Tyler implementation management
and the City steering committee become the escalation points to triage responses prior to escalation to
the City and Tyler executive sponsors. As part of the escalation process, each project governance tier
presents recommendations and supporting information to facilitate knowledge transfer and issue
resolution. The City and Tyler executive sponsors serve as the final escalation point.

2.1 Client Governance

Depending on the City’s organizational structure and size, the following governance roles may be filled by
one or more people:

2.1.1 Client Project Manager

The City’s Project Manager(s) coordinate project team members, subject matter experts, and the overall
implementation schedule and serves as the primary point of contact with Tyler. The City Project
Manager(s) will be responsible for reporting to the City steering committee and determining appropriate
escalation points.

2.1.2 Steering Committee

The City steering committee understands and supports the cultural change necessary for the Project and
fosters an appreciation of the Project’s value throughout the organization. Oversees the City Project
Manager(s) and the Project as a whole and through participation in regular internal meetings, the City
steering committee remains updated on all project progress, project decisions, and achievement of
project milestones. The City steering committee also provides support to the City Project Manager(s) by
communicating the importance of the Project to all impacted departments. The City steering committee
is respensible for ensuring the Project has appropriate resources, provides strategic direction to the
project team, for making timely decisions on critical project issues or policy decisions. The City steering
committee also serves as primary level of issue resolution for the Project.
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2.1.3 Executive Sponsor(s)

The City’s executive sponsor provides support to the Project by allocating resources, providing strategic
direction, and communicating key issues about the Project and the Project’s overall importance to the
organization. When called upon, the executive sponsor also acts as the final authority on all escalated
project issues. The executive sponsor engages in the Project, as needed, to provide necessary support,
oversight, guidance, and escalation, but does not participate in day-to-day project activities. The
executive sponsor empowers the City steering committee, Project Manager(s), and Functional Leads to
make critical business decisions for the City.

2.2 Tyler Governance

2.2.1 Tyler Project Manager

The Tyler Project Manager(s) have direct involvement with the Project and coordinates Tyler project team
members, subject matter experts, the overall implementation schedule, and serves as the primary point
of contact with the City. As requested byt the City, the Tyler Project Manager({s) provide regular updates
to the City’s steering committee and other Tyler governance members. The namef{s) and contact
information for this resource will be provided and available to the project team 30-45 days after contract
signing.

2.2.2 Tyler Implementation Management

Tyler implementation management has indirect involvement with the Project and is part of the Tyler
escalation process. Tyler Project Manager(s) consult implementation management on issues and
outstanding decisions critical to the Project. Implementation management works toward a solution with
the Tyler Project Manager(s) or with the City management, as appropriate. Tyler executive management
is the escalation point for any issues not resolved at this level. The name(s) and contact information for
this resource will be provided and available to the project team 30-45 days after contract signing.

2.2.3 Tyler Executive Management

Tyler executive management has indirect involvement with the Project and is part of the Tyler escalation
process. This team member offers additional support to the project team and collaborates with other
Tyler department managers, as needed, in order to escalate and facilitate implementation project tasks
and decisions. The namefs) and contact information for this resource will be provided and available to the
project team 30-45 days after contract signing.

2.3 Acceptance and Acknowledgment Process

For purposes of acceptance of the Solution {or portions thereof), the parties intend to use the following
staged acceptance procedure. All timeframes specified in the following procedures may be overridden
by the Project Schedule.

All written Deliverables and Control Points must be accepted or acknowledged following the process
below. Acceptance requires a formal sign-off while acknowledgement may be provided without formal
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sign-off at the time of delivery. Vendor is responsible for tracking status of each deliverable including
but not limited to the date in which it was submitted to the Client and date returned. In the event of
conflicts between Contract Documents and Application Software Documentation the Contract
Documents will prevail.

The following process will be used for accepting or acknowledging written Deliverables and Control
Points:

e The City shall have ten (10) business days from the date of delivery, or as otherwise mutually
agreed upon by the parties in writing, to accept or acknowledge each Deliverable or Control
Point. If the City does not provide acceptance or acknowledgement within ten (10} business days,
or the otherwise agreed upon timeframe, not to be unreasonably withheld, Tyler deems the
Deliverable or Control Point as accepted.

¢ [f the City does not agree the particular Deliverable or Control Point meets requirements, the City
shall notify Tyler Project Manager(s), in writing, with reasoning within ten {10} business days, or
the otherwise agreed-upon timeframe, not to be unreascnably withheld, of receipt of the
Deliverable.

= Tyler shall address any deficiencies and redeliver the Deliverable or Control Point. The City shall
then have two (2) business days from receipt of the redelivered Deliverable or Control Point to
accept or again submit written notification of reasons for rejecting the deliverable. If the City
does not provide acceptance or acknowledgement within two (2) business days, or the otherwise
agreed upon timeframe, not to be unreasonably withheld, Tyler deems the Deliverable or Control
Point as accepted.

» Vendor and Client each agrees to work diligently to achieve acceptance of Software Deliverable
at the earliest possible date.

Conditional Acceptance of Tyler Software:

Upoen Tyler’s notification to the City that one or more components of the Tyler Software,
conversions, interfaces and modifications and other software deliverables defined in the
Statement of Work {“Software Components”} are ready for testing, the City will begin testing
such Software Components in a non-production environment. The City will conduct those tests
using the procedures and standards mutually agreed to in the User Acceptance Test Plan, as set
forth in the Statement of Work, or such other standards as are mutually agreed upon in writing
{“Acceptance Test Procedures”). The City will conduct the tests to determine whether each
Software Component satisfies the Acceptance Test Procedures (“Pre-Live Testing”}. The City will
have forty-five {45) days to conduct Pre-Live Testing unless otherwise agreed to by the parties
per the project plan and/or project schedule, beginning on the date Tyler notifies the City that
the Software Component({s) is/are ready for testing. After that 45-day window has passed, the
City will notify Tyler in writing if the Software Component(s) achieved “Conditional Acceptance.”
If the City determines that one or more Software Components cannot achieve Conditional
Acceptance for failure to satisfy the Acceptance Test Procedures, the City will deliver to Tyler a
description of the failures according to reporting procedures agreed to by both parties. Tyler will
correct the failures in a timeframe mutually agreed to by the parties, the City’s consent not to be
unreasonably withheld, and the City may repeat the User Acceptance Test Procedures on the
Software Component(s), repeating the process described above. This procedure shall continue

o tyler
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until Conditional Acceptance of all Software Components. In the event Tyler disagrees with the
City’s determination that a Software Component cannot achieve Conditional Acceptance, Tyler
will note our dispute on the Issues Log and escalate the dispute accordingly, as set forth in the
Statement of Work.

Final Acceptance of the Tyler Software:

Once Conditional Acceptance of each of the Software Components has occurred, and the Tyler
Software has been placed in a live production environment, the City will operate the Tyler
Software for a period of thirty {30) consecutive calendar days {“Live Testing”). During the Live
Testing period, the City will notify Tyler of any new issues that are discovered where the Tyler
Software does not comply with the Functional Requirements and upon verification of such
Defects by Tyler, they will be added to the Punch List Issues along with the agreed schedule for
resolution of such issue. Any new issue discovered during the Live Testing period that is causing
an essential function of the Tyler Software to be inoperable without a mutually agreed to
effective workaround must be resolved prior to “Final Acceptance”, and will be considered a
“Punch List Issue.” At such time as all Punch List Issues that are designated as being resolved
prior to Final Acceptance have been resolved, then the City will issue Final Acceptance. If a Punch
List Issue that does not impair an essential function cannot reasonably be resolved within the Live
Testing period, then Tyler will propose a schedule for the resolution of such issue for approval by
the City, which approval will not be unreasonably withheld. Upon final agreement as to the
schedule for resolving all Punch List Issues remaining at the end of the Live Testing period, the
City t will issue Final Acceptance. In the event Tyler and the City disagree on whether Punch List
Issues have been resolved or require resolution prior to Final Acceptance, then either party may
escalate the dispute accordingly, as set forth in the Statement of Work or the dispute resolution
process set forth in this Agreement.

10/69

o tyler



CONTRACT K-1718-77

Exhibit E
Schedule 1

3  Overall Project Assumptions

3.1 Project, Resources and Scheduling

*  Project activities will begin, as mutually agreed to, after the Agreement has been fully executed.

» The City and Tyler can allocate additional internal resources if needed. The City also ensures the
alignment of their budget and Scope expectations.

» The City and Tyler ensure that the assigned resources are available, they buy-into the change
process, and they possess the required business knowledge to complete their assigned tasks
successfully. Should there be a change in resources, the replacement resource should have a
comparable level of availability, buy-in, and knowledge.

« Tyler and the City provide adequate resources to support the efforts to complete the Project as
scheduled and within the constraints of the project budget.

» Abbreviated timelines and overlapped Phases can result in project delays if there are not
sufficient resources assigned to complete all required work as scheduled.

« Changes to Project Plan, availability of resources or changes in Scope may result in schedule
delays, which may result in additional charges to the Project. If delays are caused by Tyler, the
City would not incur additional charges.

= Tyler provides a written agenda and notice of any prerequisites to the City Project Manager(s) ten
{10} business days prior to any scheduled on site or remote sessions.

» Tyler provides notice of any prerequisites to the City Project Manager({s) a minimum of ten {10)
business days prior to any key deliverable due dates.

»  City users complete prerequisites prior to applicable scheduled activities.

+ Tyler provides guidance for configuration and processing options available within the Tyler
software. The City is responsible for making decisions based on the options available.

» Inthe event the City may elect to add and/or modify current business policies during the course
of this Project, such policy changes are solely the City's responsibility to define, document, and
implement.

= The City makes timely Project related decisions in order to achieve scheduled due dates on tasks
and prepare for subsequent training sessions. Decisions left unmade may affect the schedule, as
each analysis and implementation session builds on the decisions made in prior sessions.

» Tyler considers additional services out of Scope and requires additional time and costs be
requested via Change Request approved through the mutually agreed upon Change Control
process.

= The City will respond to information requests in a comprehensive and timely manner, in
accordance with the Project Plan.

¢ The detatled project plan/schedule is delivered within 30 days of conducting the project planning
meeting(s}. The Project Plan will contain:
o Project’s activities and tasks
o Dates of project activities and tasks
o Specific resources assigned to project tasks

o Detailed Project schedule / Work Breakdown Structure (WBS) featuring phases,
deliverables, and work packages

11/69
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o Milestones and Deliverables
o Client Review Pericds for Milestones and Deliverables
o Project Acceptance of Implementation Control Points

o Decisions will be made in a timely fashion in order to achieve scheduled due dates on tasks
and prepare for subseqguent training sessions. Decisions left unmade may affect the
project schedule as each analysis and implementation session builds on the decisions made
in prior sessions

o The project plan will be consistent with the SOW
Data Conversion

The City is readily able to produce the needed data files from a static database for conversion
from the Legacy System to provide them to Tyler on the specified due date(s). At the time the
Legacy System data file is extracted, the City will produce reports and detail screen captures to
reconcile the converted data.

Each Legacy System data file submitted for conversion includes all associated records in a single
approved file layout.

The City will grant Tyler access to the Legacy System to assist with understanding data
relationships to improve the accuracy and guality of the converted data.

The City understands the Legacy System data file must be in the same format each time unless
changes are mutually agreed upon in advance. If not, negative impacts to the schedule, budget,
and resource availability may occur and/or data in the new system may be incorrect.

During this process, the City may need to correct data scenarios in their Legacy System prior to
the final data pull. This is a complex activity and requires due diligence by the City to ensure all
data pulled includes all required dats and the Tyler system contains properly mapped data.
During Production Cutover, the City may need to manually add or correct data after data has
been loaded into the production database as mutually agreed to prior to the load.

See Section 7, Munis Conversion Summary, for data conversions in scope.

Data Exchanges, Modifications, Forms and Reports

So long as the 3™ party system integrating with Tyler’s system can use the existing
formats/methods, then programming charges will not be required. However, if Tyler needs to
change any of its formats to meet the needs of 3™ party products, the desired changes would
follow the process outlined in the Scope/Contract Change Process.

The 3rd party possesses the knowledge of how to program their portion of the interaction and
understands how to manipulate the data received.

Client is on a supported, compatible version of the 3™ party software or Tyler Standard Data
Exchange tools may not be available.

The City is willing to make reasonable business process changes rather than expecting the
product to conform to every aspect of their current system/process.

No modifications are stated in the contract. Any Modification requests not expressly stated in the
contract are out of Scope. Modifications requested after contract signing have the potential to
change cost, Scope, schedule, and production dates for project Phases. Modification requests not
in Scope must follow the Project Change Control process.
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The City's testing environment contains the Tyler software version required for delivery of the
Modification prior to the scheduled delivery date for testing

The City is responsible for verifying the performance of the Modification as defined by the
specification

Hardware and Software

The version to be initially installed and implemented will be 2017.1, pending it meets the
functional requirements from the RFP that were met by the version originally proposed (11.2) in
the RFP response. The City would also like to see the release notes for 2017.1 to compare the
differences from 11.2 and would like a demonstration of the software as well as customer
contacts to conduct reference checks.

The City will provide network access for Tyler modules, printers, and Internet access to all
applicable City and Tyler project staff.

The City has in place all hardware, software, and technical infrastructure necessary to support the
Project.

The City’s system hardware and software meet Tyler standards to ensure sufficient speed and
operability of Tyler software. Tyler will not support use of software if the City does not meet
minimum standards of Tyler's published specifications.

Environments and Databases

Tyler will establish three (3) software environments and three (3) databases for the Project. The
environments will be production, train and test. Each environment will have a corresponding
database named the same as the environments; production database, train database and test
datahase

The test environment will be used by Tyler to build the solution. Tyler will use the test database
for testing and reviewing converted data. Tyler will also use the test database to present
completed Deliverables to the City for acceptance. Once Deliverables have been accepted, they
will be moved to the production and train environments

The train database will be used by the City for reviewing the converted data, testing, and training
At Production Cutover, the production database will be used for processing daily functions

Education

Throughout the Project lifecycle, the City provides a training room for Tyler staff to transfer
knowledge to the City’s resources, for both onsite and remote sessions. The City will provide staff
with a location to practice what they have learned without distraction. If Phases overlap, the City
will provide multiple training facilities to allow for independent sessions scheduling without
conflict.

The training room is set up in a classroom setting. The City determines the number of
workstations in the room. Tyler recommends every person attending a scheduled session with a
Tyler Consultant or Trainer have their own workstation. However, Tyler requires there be no
more than two (2) people at a given workstation.

The City provides a workstation which connects to the Tyler system for the Tyler trainer
conducting the session. The computer connects to a City provided projector, allowing all
attendees the ability to actively engage in the training session.
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Tyler is responsible for providing formal training on all functional areas of the software to the
City’s designated Power Users. The City will designate up to fifteen {15) Power Users for any
specific class. The Power Users will vary based on agenda topics and area of the assessment
office that the class pertains to. Power Users will then be empowered with the knowledge to
conduct training to City End Users. In addition, informal education will occur leading up to the
formal training sessions. Every time Tyler resources work with City staff to demonstrate a specific
function/feature/executable with the City is an opportunity to better understand and appreciate
the Tyler solition

Tyler will conduct one (1) formal training session for each of the functional areas of the software.
The functional areas covered will aliow the City to utilize the software. The City is responsible for
assigning the appropriate Power Users to attend these sessions

Tyler follows a train-the-trainer approach to allow City Power Users attending the sessions to
disseminate the knowledge being learned during Tyler lead sessions to other City users

Users performing User Acceptance Testing {UAT) have attended all applicable training sessions
prior to performing UAT.

Assumption Mitigation

In the event that any assumptions are not met or prove to be invalid the parties agree to work in
good faith to mitigate any resulting issues
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4  Implementation Stages

4.1 Work Breakdown Structure (WBS)

The Work Breakdown Structure (WBS) is a hierarchical representation of a Project or Stage broken down
into smaller, more manageable components. The top-level components are called “Stages” and the
second level components are called “work packages.” The work packages, shown below each Stage,
contain the high-level work to be done. The detailed Project Plan, developed during Initiate & Plan and
finalized during Assess & Define, will list the tasks to be completed within each work package. Each Stage
ends with a “Control Point”, confirming the work performed during that Stage of the Project.

15/69
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4.2 |nitiate & Plan (Stage 1)

The Initiate & Plan Stage creates a foundation for the Project through identification of City and Tyler
Project management teams, development of implementation management plans, and the provision and
discussion of system infrastructure requirements. City participation in gathering information is critical.
Tyler Project management teams present initial plans to stakeholder teams at Stage end.

4.2.1 Tyler Internal Coordination & Planning

Prior to Project commencement, Tyler management staff assigns Project Manager(s). Tyler provides the
City with initial Project documents used in gathering basic information, which aids in preliminary planning
and scheduling. City participation in gathering requested information by provided deadlines ensures the
Project moves forward in a timely fashion. Internally, the Tyler Project Manager(s) coordinate with Sales
to ensure transfer of vital information from the sales process prior to scheduling a Project Planning
Meeting with the City’s team. During this step, Tyier will work with the Client to establish the date(s) for
the Project/Phase Pianning session.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed
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4.2.2 System Infrastructure Planning

The City provides, purchases or acquires hardware according to hardware specifications provided by Tyler
and ensures it is available at the City’s site. The City completes the system infrastructure audit, ensuring
vital system infrastructure information is available to the Tyler implementation team, and verifies all
hardware compatibility with Tyler solutions.

RACI MATRIX KEY: R = Respansible A = Accountable C = Consulted | = informed
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4.2.3 Project/Phase Planning

Project and Phase planning provides an opportunity to review the contract, software, data conversions
and services purchased, identify Applications to implement in each Phase {if applicable), and discuss
implementation timeframes. The Tyler Project Manager(s) deliver an Implementation Management Plan,
which is mutually agreeable by City and Tyler.

RACI MATRIX KEY: R = Responsible A = Accountable € = Consulted | = Informed
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4.2.4 Project Schedule

Client and Tyler will mutually develop an initial Project schedufe. The initial schedule includes, at
minimum, enough detall to begin Project activities while the detailed Project Plan/schedule is being
developed and refined. The detailed project plan/schedule is delivered within 30 days of conducting the
project planning meeting(s).

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed
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4.2.5 Stakeholder Presentation

The SH Presentation follows the completion of the Planning Meeting(s) and finalized Implementation
Management Plan. The Planning Meeting(s) will be scheduled to occur within 30-45 days of contract
signing. The SH Presentation will follow.

City stakeholders join Tyler Project Management to communicate successful Project criterta, Project
goals, Deliverables, a high-level milestone schedule, and roles and responsibilities of Project participants.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed
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4.2.6 Control Point 1: Initiate & Plan Stage Acceptance

Acceptance criteria for this Stage includes compiletion of all criteria listed below. Advancement to the
Assess & Define Stage is dependent upon Tyler’s receipt of the Stage Acceptance.

4.2.6.1 Initiate & Plan Stage Deliverables

¢ implementation Management Plan

Objective: Update and deliver baseline management plans to reflect the approach to the City's
Project.

o Scope: The Implementation Management addresses how communication, guality control,
risks/issues, resources and schedules, and Software Upgrades (if applicable} will be managed
throughout the lifecycle of the Project.

o Acceptance criteria: City reviews and acknowledges Implementation Management Plan

e Detailed Project Plan/Schedule

o Objective: Provide a comprehensive list of tasks, timelines and assignments related to the
Deliverables of the Project.

o Scope: Task list, assignments and due dates

o Acceptance criteria: City acceptance of schedule based on City resource availability and Project

budget and goals.
426.2 Initiate & Plan Stage Acceptance Criteria

#= Hardware Installed

»  System infrastructure audit complete and verified

¢ Implementation Management Plan delivered

e Detailed Project Plan/Schedule delivered; dates confirmed
= Stakeholder Presentation complete
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4.3 Assess & Define (Stage 2)

The primary objective of Assess & Define is to gather information about current City business processes
and translate the material into future business processes using Tyler Applications. Tyler uses a variety of
methods for obtaining the information, all requiring City collaboration. The City shall provide complete
and accurate information to Tyler staff for analysis and understanding of current workflows and business
processes.

4.3.1 Fundamentals Review

Fundamentals Review provides functional leads and Power Users an overall understanding of software
capabilities prior to beginning current and future state analysis. The primary goal is to provide a basic
understanding of system functionality, which provides a foundation for upcoming conversations
regarding future state processing. Tyler utilizes a variety of methods for completing fundamentals
training including the use of eLearning, videos, documentation, and walkthroughs.

RACI MATRIX KEY: R = Responsible A = Accountable € = Consulted | = Informed
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4.3.2 Current/Future State Analysis

City and Tyler evaluate current state processes, options within the new software, pros and cons of each
option based on current or desired state, and make decisions about future state configuration and
processing.
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4.3.3 Data Conversion Planning & Mapping

This entails the activities performed to prepare to convert data from the City’s Legacy System
Applications to the Tyler system. Tyler staff and the City work together to complete Data Mapping for
each piece of data (as outlined in Section 7) from the Legacy System to a location in the Tyler system.
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4.3.4 Standard 3rd Party Data Exchange Planning

Standard Data Exchange tools are available to allow clients to get data in and out of the Tyler system with
external systems. Data exchange tools can take the form of Imports and Exports, and Interfaces.

A Standard Interface is a real-time or automated exchange of data between two systems. This could be
done programmatically or through an API. It is Tyler's responsibility to ensure the Tyler programs operate
correctly. It is the City’s responsibility to ensure the third-party program operates or accesses the data
correctly.

The City and Tyler Project Manager(s) will work together to define/confirm which Data Exchanges are
needed (if not outlined in the Agreement). Tyler will provide a file layout for each Standard Data
Exchange.

The following interfaces are in the scope of this project:
= AP/PR Check Recon Import
= AP Positive Pay Export Format
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4.3.5 Customization Analysis & Specification, if contracted

Tyler staff conducts additional analysis and develops specifications based on information discovered
during this Stage and the functional requirements in Exhibit |. The City reviews the specifications and
confirms they meet City’s needs prior to acceptance. Out of Scope items or changes to specifications after
acceptance may require a Change Request.

Tyler’s intention is to minimize Customizations by using Standard functionality within the Application,
which may require a City business process change. It s the responsibility of the City to detail all of their
needs during the Assess and Define Stage. Tyler will write up specifications (for City approval) for
contracted program Customizations. Upon approval, Tyler will make the agreed upon Customizations to
the respective program(s). Once the Customizations have been delivered, the City will test and approve
those changes during the Build and Validate Stage.
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4.3.6 Forms & Reports Planning

City and Tyler Project Manager(s) review Forms and Reporting needs. Items that are included in the
Agreement are Standard Forms and Reports. Items not included in the Agreement are any newly
discovered Customizations that will require a Change Request.

The foilowing Tyler Forms Libraries are in the scope of this project. Tyler’s Form Library prices are based
on delivering the specific form quantities listed below. Additional formats of forms listed below are extra.
Please note that Tyler Forms requires the use of approved printers only.

Financial Library includes: 1 A/P Check, 1 EFT/ACH, 1 Purchase Order, 1099M, 1099INT, 10995
and 1099G.

General Billing Library includes: 1 Invoice, 1 Statement, 1 General Billing Receipt and 1
Miscellanecus Receipt.

Payroll Library includes: 1 Payroll Check, 1 Direct Deposit, 1 Vendor from Payroll Check, 1 Vendor
from Payroll Direct Deposit, W2, W2c, 1099R, 10958 and 1095C.

Personnel Action Library includes: 1 Personnel Action form for new hires and 1 Personnel Action
form for employee changes.

Work Order/Pick Ticket Library includes: 4 (Total) Designs of Any Combination — Work Order
and/or Pick Tickets
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4.3.7 System Deployment

The Tyler Technical Services team installs Tyler Applications on the server {hosted or client-based) and

ensures the platform operates as expected.

Consulted i = Informed

Responsible A = Accountable C =
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4.3.8 Control Point 2: Assess & Define Stage Acceptance

Acceptance criteria for this Stage includes completion of all criteria listed below. Advancement to the
Build & Validate Stage is dependent upon Tyler’s receipt of the Stage Acceptance.

4381 Assess & Define Stage Deliverables

Completed analysis Questionnaire

o Objective: Gather and document information related to City business processes for
current/future state analysis as it relates to Tyler approach/solution.

o Scope: Provide comprehensive answers to all questions on Questionnaire(s).

o Acceptance criteria: City acceptance of completed Questionnaire based on thoroughness of
capturing all City business practices to be achieved through Tyler solution.

* Data conversion summary and specification documents

o Objective: Define data conversion approach and strategy

o Scope: Data conversion approach defined, data extract strategy, conversion and reconciliation
strategy.

o Acceptance criteria: Data conversion document(s) delivered to the City, reflecting complete and
accurate conversion decisions.

¢ Customization specification documents, if contracted

o Objective: Provide comprehensive outline of identified gaps, and how the custom program meets
the City’'s needs

o Scope: Design solution for Customization

© Acceptance criteria: City accepts Custom Specification Document(s) and agrees that the proposed
solution meets their requirements

» Completed Forms options and/or packages
Objective: Provide specifications for each City in Scope form, Report and output requirements

o Scope: Complete Forms package(s) included in agreement and identify Reporting needs.
Acceptance criteria: Identify Forms choices and receive supporting documentation

» Installation checklist

o Objective: Installation of purchased Tyler software

o Scope: Tyler will conduct an initial coordination call, perform an installation of the software
included in the Agreement, conduct follow up to ensure all tasks are complete, and complete
server system administration training, unless the City is hosted.

o Acceptance criteria: Tyler software is successfully installed and available to authorized users, City
team members are trained on applicable system administration tasks.

4382 Assess & Define Stage Acceptance Criteria

e Tyler software is installed

= Fundamentals review is complete

* Required Form information complete and provided to Tyler
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#  Current/Future state analysis completed; Questionnaires delivered and reviewed
¢ Data conversion mapping and extractions completed and provided to Tyler
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4.4 Build & Validate (Stage 3)

The objective of the Build & Validate Stage is to prepare the software for use in accordance with the City's
needs identified during the Assess and Define Stage, preparing the City for Final Testing and Training.

4.4.1 Configuration & Power User Training

Tyler staff collaborates with the City to complete software configuration based on the outputs of the
future state analysis performed during the Assess and Define Stage. Tyler staff will train the City Power
Users to prepare them for the Validation of the software. The City collaborates with Tyler staff iteratively
to Validate software configuration.
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Tyler completes an initial review of the converted data for errors. With assistance from the City, the Tyler
Data Conversion Team addresses Items within the conversion program to provide the most efficient data
conversion possible. With guidance from Tyler, the City reviews specific data elements within the system
and identifies and Reports discrepancies in writing. Iteratively, Tyler collaborates with the City to address
conversion discrepancies prior to acceptance,
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4.4.3 Standard 3rd Party Data Exchange Validation

Tyler provides training on Data Exchange(s) and the City tests each Data Exchange.
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4.4.4 Customization Delivery & Validation, if contracted

Tyler delivers in Scope Customization(s) to the City for preliminary testing. Final acceptance will occur
during the Final Testing and Training Stage.
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4.4.5 Forms & Reports Validation

Tyler provides training on Standard Forms/Reports and the City tests each Standard Form/Report.

Informed
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4.4.6 Control Point 3: Build & Validate Stage Acceptance

Acceptance criteria for this Stage includes all criteria listed below. Advancement to the Final Testing &
Training Stage is dependent upon Tyler’s receipt of the Stage Acceptance.

44.6.1 Build & Validate Stage Deliverables

= Initial data conversion

o Objective; Convert Legacy System data into Tyler system
o Scope: Data conversion program compiete; deliver converted data for review
= Acceptance criteria: [nitial error log available for review

e Data conversion verification document

o Objective: Provide instructions to the City to verify converted data for accuracy
o Scope: Provide self-guided instructions to verify specific data components in Tyler system
o Acceptance criteria: City accepts data conversion delivery; City completes data issues log

e Installation of Customizations on the City’s server(s) *except for hosted Clients

o Objective: Deliver Customization(s} in Tyler software

o Scope: Program for Customization is complete and available in Tyler software,
Customization testing

o Acceptance criteria: Delivery of Customization(s) results in objectives described in the

City-signed specification.

* Standard Forms & Reports Delivered

o Objective: Provide Standard Forms & Reports for review

o Scope: Instaliation of all Standard Forms & Reports included in the Agreement

© Acceptance criteria: Standard Forms & Reports available in Tyler software for testing in
Stage 4

4.4.6.2 Build & Validate Stage Acceptance Criteria

e Application configuration completed
# Standard Forms & Reports delivered and available for testing in $tage 4
Data conversions {except final pass) delivered

e Standard 3™ party Data Exchange training provided
e Customizations delivered and available for testing in Stage 4
» The City and Tyler have done a review of primary configuration areas to Validate completeness
and readiness for testing and acceptance in Stage 4.
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4.5 Final Testing & Training (Stage 4)

During Final Testing and Training, Tyler and the City review the final Cutover plan. A critical Project
success factor is the City understanding the importance of Final Testing and Training and dedicating the
resources required for testing and training efforts to ensure a successful Production Cutover

4.5.1 Cutover Planning

City and Tyler Project Manager(s) discuss final preparations and critical dates for Production Cutover.
Tyler delivers a Production Cutover Checklist to outline Cutover tasks to help prepare the City for success.

RAC!I MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

STAGE 4 Tyler intemal Coordination & Planning
TYLER CLIENT
" [T;) e
2|2 @ § g
@D
gJD = -E 'E £ = c
Pir) = - D | -
e Dlo|l¥|s 1= = | o
clo|S|s a I<F} o
PO ] ol x( x|t = | 4 Ty alm
ol> Olw|w|o | SlE| |w|E is ale
an - clwlrE al=|1gl|l8| w =
g|lS|al|s ria e c|lE|S|R|a LT} Blw "
clo|lmwm]|e|C slcle o claolal= s e || s
dls|cic|p|8]|6(e a cli|lc|e|x w28
ZI8|5|IBla|lo|E]|& w8 l'EB = g o5 ¢ =180
c clz|e|m|Z ) bl w [
g gl=|w g o2l N s E ED - |0]| e E .E glu 3 %
HHEE AR HB R EEEHEHEE
slelslz|eEl&|c|E|e|e|e|S|E|Big|=IE|C| 2
XIEIs|E(RIo|B3|0|m|ldldh|la|lf|Ula|ga|w]-|alD
TASKS wi=la (= fa L |JOl-n Lol |e|a|e zlel|le|le |
e - b | | b i = = o = o | = cljlc|c c|lc|c
Ll222l2ErRIERig|zlz|e|e|e|lz|c|e|ele
el Pl o ol el Pl P el P s ko s ks i Ko ks kAl s A o R
Cutover Planning Session AfR|C Ifclc|c|c c|C
Develop Production Cutover Checklist AJR|C I{rjcycti|! C

39/69 o.:.. tyler



CONTRACT K-1718-77

Exhibit E
Schedule 1

4.5.2 User Acceptance Testing (UAT)

The City performs User Acceptance Testing (Conditional Acceptance) to verify software readiness for day-
to-day business processing. Tyler provides a Test Plan for users to follow to ensure proper Validation of
the system.

RACI MATRIX KEY: R = Respensible A = Accountable C = Consulted | = Informed

STAGE 4 Tyler Internal Coordination & Planning
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4.5.3 End User Training

End Users attend training sessions to learn how to utilize Tyler software. Training focuses primarily on
day-to-day City processes that will be delivered via group training, webinar, eLearnings and/or live
training sessions.

Unless stated otherwise in the Agreement, Tyler provides one occurrence of each scheduled training or
implementation topic with up to the maximum number of users as defined in the Agreement, or as
otherwise mutually agreed. City users who attended the Tyler sessions may train any City users not able
to attend the Tyler sessions or additional sesstons may be contracted at the applicable rates for training.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

STAGE 4 Tyler Internal Coordination & Planning
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4.5.4 Control Point 4: Final Testing & Training Stage Acceptance

Acceptance criteria for this Stage includes all criteria listed below. Advancement to the Production
Cutover Stage is dependent upon Tyler’s receipt of the Stage Acceptance.

454.1 Final Testing & Training Stage Deliverables

&  Production Cutover checklist

o Objective: Provide a detailed checklist outlining tasks necessary for production Cutover

o Scope: Dates for final conversion, date(s) to cease system processing in Legacy System,
date(s} for first processing in Tyler system, contingency plan for processing

o Acceptance criteria: Definition of ail pre-production tasks, assignment of owners and
establishment of due dates

e User Acceptance Test Plan (Conditional Acceptance)

o Objective: Provide testing steps to guide users through testing business processes in Tyler
software.

o Scope: Testing steps for Standard business processes.

o Acceptance criteria: Testing steps have been provided for Standard business processes.

4542 Final Testing & Training Stage Acceptance Criteria
e Production Cutover Checklist delivered and reviewed
* Customization(s) tested and accepted, if applicable
» Standard 3™ party Data Exchange programs tested and accepted

Standard Forms & Reports tested and accepted
= User acceptance testing completed, City grants conditional acceptance
= End User training completed
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4.6 Production Cutover (Stage 5)

City and Tyler resources complete tasks as outlined in the Production Cutover Plan and the City begins
processing day-to-day business transactions in the Tyler software. Following production Cutover, the City
transitions to the Tyler support team for ongoing support of the Application.

4.6.1 Final Data Conversion, if applicable

The City provides final data extract and Reports from the Legacy System for data conversion and Tyler
executes final data conversion. The City may need to manually enter into the Tyler system any data added
to the Legacy System after final data extract.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

STAGE 5 Tyler Internal Coordination & Planning
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4.6.2 Production Processing & Assistance

Tyler staff collaborates with the City during Preduction Cutover activities. The City transitions to Tyler

software for day-to day business processing.

Consulted | = Informed

Responsible A = Accountable C =

RACI MATRIX KEY: R

Tyler Internal Coordination & Planning
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4.6.3 Transition to Tyler Support

Tyler Project Manager(s) introduce the City to the Tyler Support team, who provides the City with day-to-

day assistance following Production Cutover.

Consulted | = Informed

Responsible A = Accountable C =
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Tyler Internal Coordination & Planning
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4.6.4 Schedule Post-Production Services, if applicable

Tyler provides post-production services if included in the Agreement. Prior to scheduling services, the
Tyler Project Manager(s) collaborate with City Project Manager(s) to identify needs.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

STAGE 5 Tyler Internal Coordination & Planning
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4.6.5 Control Point 5: Production Cutover Stage Acceptance

Acceptance criteria for this Stage includes all ¢riteria listed below. Advancement to the Phase/Project
Closure Stage is dependent upon Tyler’s receipt of this Stage Acceptance.

4.6.5.1 Production Cutover Stage Deliverables

* Final data conversion, if applicable

o Objective: Ensure (in Scope) Legacy System data is available in Tyler software in preparation for
production processing.

o Scope: Final passes of all conversions completed in this Phase

o Acceptance criteria: Data is available in production environment

*  Support transition documents

o Objective: Define strategy for on-going Tyler support

o Scope: Define support strategy for day-to-day processing, conference call with City
Project Manager(s) and Tyler support team, define roles and responsibilities, define
methods for contacting support

o Acceptance criteria: The City receives tools to contact support and understands proper
support procedures.

4.6.5.2 Production Cutover Stage Acceptance Criteria

Final data conversion(s) delivered

Processing is being done in Tyler production
Transition to Tyler support is completed

Post-live services have been scheduled, if applicable
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4.7 Phase/Project Closure (Stage 6)

Project or Phase closure signifies full implementation of all products purchased and encompassed in the
Phase or Project. The City moves into the next cycle of their relationship with Tyler {next Phase of
implementation or long-term relationship with Tyler Support).

4.7.1 Close Phase/Project

The City and Tyler Project Manager(s) review the list of outstanding Project activities and develop a plan
to address them. The Tyler Project Manager(s) review the Project budget and status of each contract
Deliverable with the City Project Manager(s) prior to closing the Phase or Project.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

STAGE 6 Tyler Internal Coordination & Planning
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4.7.2 Control Point 6: Phase/Project Closure Stage Acceptance

Acceptance criteria for this Stage includes ail criteria listed below. This is the final acceptance for the
Phase/Project.

4721 Phase/Project Closure Stage Deliverables
» Phase/Project reconciliation report

o Objective: Provide comparison of contract Scope and Project budget

o Scope: Contract Scope versus actual, analysis of services provided and remaining budget,
identify any necessary Change Requests or Project activity.

o Acceptance criteria: Acceptance of services and budget analysis and plan for changes, if
needed.

4.7.2.2 Phase/Project Closure Stage Acceptance Criteria

» Qutstanding Phase or Project activities have been documented and assigned
= Phase/final Project budget has been reconciled
= Tyler Deliverables for the Phase/Project are complete
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Roles and Responsibilities

Tyler Roles and Responsibilities

Tyler assigns Project Manager(s) prior to the start of each Phase of the project. The Project Manager
assigns additional Tyler resources as the schedule develops and as needs arise. One person may fill
multiple project roles.

5.1.1 Tyler Executive Management

Provides clear direction for Tyler staff on executing on the project deliverables to align with
satisfying the City’'s overall organizational strategy

Authorizes required project resources

Resolves all decisions and/or issues not resolved at the implementation management level as part
of the escalation process

Offers additional support to the project team and is able to work with other Tyler department
managers in order to escalate and facilitate implementation project tasks and decisions

Acts as the counterpart to the City’'s executive sponsor

5.1.2 Tyler implementation Management

Acts as the counterpart to the City steering committee,

Assigns initial Tyler project personnel

Works to resolve all decisions and/or issues not resolved at the project Management level as part
of the escalation process

Attends City steering committee meetings as necessary

Provides support for the project team

Provides management support for the project to ensure it is staffed appropriately and staff have
necessary resources

Monitors project progress including progress towards agreed upon goals and objectives

5.1.3 Tyler Project Manager

The Tyler Project Manager{s) provides oversight of the project, coordination of resources between
departments, management of the project budget and schedule, effective risk and issue management,
andis the primary point of contact for all project related items.

L
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Contract Management

o Validates contract compliance throughout the project
Ensures Deliverables meet contract requirements
o Acts as primary point of contact for all contract and invoicing questions
o Prepares and presents contract milestone sign-offs for acceptance by City Project Manager(s)
o Coordinates Change Requests, if needed, to ensure proper Scope and budgetary compliance

Planning
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o Update and deliver Implementation Management Plan

Defines project tasks and resource requirements

o Develops initial project schedule and full scale Project Plan. Project plan will incorporate
Tyler, City, and shared tasks.

o Manages Project Plan (edits, updates, etc.) as necessary as part of regularly scheduled status
meetings with City Project Manager{s)

o Collaborates with City Project Manager(s) to plan and schedule project timelines to achieve
on-time implementation

Provide a SharePoint site that will serve as the primary collaboration tool for use on the project.

The SharePoint site will contain the project plan, ali Tyler project documents, any Client project

documents, any deliverables, sign offs, change orders or other documents that will be shared

with the project team.

o]

* Implementation Management

o Tightly manages Scope and budget of project; establishes process and approval matrix with
the City to ensure Scope changes and budget planned versus actual are transparent and
handled effectively and efficiently

o Establishes and manages a schedule and resource plan that properly supports the project
Plan that is also in balance with Scope/budget

o Establishes risk/issue tracking/reporting process between the City and Tyler and takes all
necessary steps to proactively manage/mitigate these items or communicates with
transparency to the City any items that may negatively impact the outcomes of the project

o Collaborates with the City’s Project Manager(s) to establish key business drivers and success
indicators that will help to govern project activities and key decisions to ensure a quality
outcome of the project

o Monitors project quality

o Sets a routine communication plan that will aide all project team members, of both the City
and Tyler, in understanding the goals, objectives, current status and health of the project

o Project Status Meetings — Prepares meeting agenda, prepares project status report,
facilitates meeting.

o Project Status Reports — Tyler will prepare project status reports every month throughout the
project. Project reports are intended for the Client Executive Sponsor, Client Steering
Committee, Tyler Executive Oversight, and Tyler Regional Manager and provide the following
key elements:

Project Status
Summary of accomplishments
Status of key milestones and deliverables
Upcoming tasks and schedule
Assist with |dentification Issues/Risks {including issues/risk that may impact
project goals)
e Planned risk mitigation strategy
e Summary of change requests.
e  Team Management

o Acts as liaison between project team and Tyler manager(s)
o ldentifies and coordinates all Tyler resources across all modules, Phases, and activities
including development, conversions, forms, installation, reports, implementation, and billing
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o Provides direction and support to project team

o Builds partnerships among the various stakeholders, negotiating authority to move the
project forward

o Manages the appropriate assignment and timely completion of tasks as defined in the project
Plan, task list, and Production Cutover checklist

c Assesses team performance and adjusts as necessary

o Interfaces closely with Tyler developers to coordinate program Modification activities

1 Coordinates, along with the City, with in Scope 3rd party providers to align activities with

ongeing project tasks

5.1.4 Tyler Implementation Consultants

5.1.4.1 Tyler Implementation Consultants — Assess & Define (Stage 2)

* Possesses both a broad and deep understanding of the functionality within Tyler software
products for his/her functional area(s)

* Provides confident recommendations regarding configuration decisions and business process
best practices using Tyler’s products based on his/her experience and expertise implementing
Tyler software products with similar organizations
Provides conversion consulting and mapping assistance

o Follows up on issues identified during sessions

= Documents activities for onsite services

¢ Clearly documents homework tasks with specific due dates and owners, supporting and
reconciling with the final Project schedule

* Keeps Tyler project manager(s} proactively apprised of any and all issues which may result in the
need for additional training needs, change in schedule, change in process decisions, or which
have the potential to adversely impact the success of the Project prior to taking action

5.1.4.2 Tyler Implementation Consultants — Build & Validate (Stage 3), Final Testing & Training
{Stage 4}, Production Cutover (Stage 5)

e Completes tasks as assigned by the Tyler Project Manager(s)

* Performs problem solving and troubleshooting

»  Follows up on issues identified during sessions

*  Documents activities for on site services performed by Tyler (Site Report)

= Provides conversicn Validation and error resolution assistance

® Recommends guidance for testing Forms and Reports

¢  Tests software functionality with the City following configuration

® Assists during Production Cutover process and provides production support until the City
transitions to Tyler Support

o  Provides product related education

= Effectively facilitates training sessions and discussions with City and Tyler staff to ensure
adequate discussion of the appropriate agenda topics during the allotted time

¢ Conducts training (configuration, process, conversion Validation) for Power Users and the City’s
designated trainers for End Users

= Clearly documents homework tasks with specific due dates and owners, supporting and
reconciling with the final project plan
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* Keeps Tyler Profect Manager(s) proactively apprised of any and all issues which may result in the
need for additional training, change in schedule, change in process decisions, or which have the
potential to adversely impact the success of the project prior to taking action

5.1.5 Tyler Sales

¢ Provide Sales background information to Implementation during Project Initiation
*  Support Sales transition to Implementation
=  Provide historical information, as needed, throughout implementation

5.1.6 Tyler Software Support

* Manages incoming client issues via phone, email, and online customer incident portal

¢ Documents and prioritizes issues in Tyler’s Customer Relationship Management (CRM) system
»  Provides issue analysis and general product guidance

e Tracks issues and tickets to timely and effective resolution

* I|dentifies options for resolving reported issues

e Reports and escalates defects to Tyler Development

e Communicates with the City on the status and resolution of reported issues

5.1.7 Tyler Systems Management Services

+ Manages incoming City issues via phone, email, online customer incident portal, and from
Software Support

*  Provides system support including remote support of City systems, operating systems, network
and local printing, and SQL assistance for the systems and platform directly attributable to the
Tyler Applications

= Tracks issues and tickets to timely and effective resolution

Determine root cause and provide solutions or provide direction/escalation to Tyler Development

Consult on pre-sales in regards to system requirements

Troubleshoot server and workstaiton fssues

Migrate Tyler Applications and databases to new hardware

= Maintain systems and provide Database and Server Administration

* Provide proactive monitoring of Tyler Application/DB server(s)

*  Perform server transfers, database analysis, file system cleanup, and backup verification.

¢  Assists with database refreshes, LDAP synchronization, and loading releases

5.1.8 Tyler Disaster Recovery Support

* Conduct and monitor nighltly backups of City databases at hosting facility, transfer nighly backups
to Tylers data center.

= Provides services to host Application in the event of a disaster

* Provides 24 hour RPO — Recover Point Objective

« Provides emergency response within 2 business hours

»  Ensure Tyler Application availability within 8 business hours

* Provide one annual disaster planning walkthrough

e % ¢ tyler



CONTRACT K-1718-77

Exhibit E
Schedule 1

5.2 City Roles and Responsibilities

City resources will be assigned prior to the start of each Phase of the project. One person may be
assigned to multiple project roles.

5.2.1 City Executive Sponsor

=  Provides clear direction for the Project and how the Project applies to the organization’s overall
strategy

# Champions the project at the executive level to secure buy-in

e Authorizes required project resources

e Resolves all decisions and/or issues not resolved at the City steering committee level as part of
the escalation process

»  Actively participates in organizational change communications

5.2.2 City Steering Committee

e Works to resolve all decisions and/or issues not resolved at the Project Manager level as part of
the escalation process

e Attends all scheduled steering committee meetings

e Provides support for the project team

e  Assists with communicating key project messages throughout the organization

e Prioritizes the project within the organization

* Provides management support for the project to ensure it is staffed appropriately and staff have
necessary resources

» Monitors project progress including progress towards agreed upon goals and objectives

= Has the authority to approve or deny changes impacting the following areas:

o Cost

o Scope

o Schedule

o project Goals
City Policies

5.2.3 City Project Manager

The City shall assign Project Manager(s) prior to the start of this project with overall responsibility and
autherity to make decisions related to project Scope, scheduling, and task assignment, and communicates
decisions and commitments to the Tyler Project Manager(s) in a timely and efficient manner. When the
City Project Manager(s) do not have the knowledge or authority to make decisions, he or she engages the
correct resources from City to participate in discussions and make decisions in a timely fashion to avoid
project delays.

e (Contract Management

o Validates contract compliance throughout the project
o Ensures invoicing and Deliverables meet contract requirements
o Acts as primary point of contact for all contract and invoicing questions

. tyler

54/69



CONTRACT K-1718-77

Exhibit E
Schedule 1

o Signs off on contract milestone acknowledgment documents
o Collaborates on and approves Change Requests, if needed, to ensure proper Scope and
budgetary compliance

* Planning
o Review and acknowledge Implementation Management Plan
o Defines project tasks and resource requirements for County project team
o Collaborates in the development and approval of the initial Project Plan and Project Plan
o Collaborates with Tyler Project Manager(s} to plan and schedule project timelines to achieve

on-time implementation

¢ |Implementation Management

o Tightly manages project budget and Scope and collaborates with Tyler Project Manager(s) to
establish a process and approval matrix to ensure Scope changes and budget planned versus
actual are transparent and handled effectively and efficiently

o Collaborates with Tyler Project Manager to establish and manage a schedule and resource
plan that properly supports the project Plan, as a whole, that is also in balance with
Scope/budget

o Collaborates with Tyler Project Manager(s) to establishes risk/issue tracking/reporting
process between the City and Tyler and takes all necessary steps to proactively mitigate these
items or communicates with transparency to Tyler any items that may impact the outcomes
of the project

o Collaborates with Tyler Project Manager(s) to establish key business drivers and success
indicators that will help to govern project activities and key decisions to ensure a quality
outcome of the project

© Routinely communicates with both City staff and Tyler, aiding in the understanding of goals,
objectives, current status, and health of the project by all team members

* Team Management

Acts as liaison between project team and stakeholders

o ldentifies and coordinates all City resources across all modules, Phases, and activities
including data conversions, forms design, hardware and software installation, reports
building, and satisfying invoices
Provides direction and support to project team

o Builds partnerships among the various stakeholders, negotiating authority to move the
project forward

o Manages the appropriate assignment and timely completion of tasks as defined in the project
plan, task list, and production cutover checklist

o Assesses team performance and takes corrective action, if needed

o Provides guidance to City technical teams to ensure appropriate response and collaboration
with Tyler technical support teams to ensure timely response and appropriate resolution
Coordinates in Scope 3™ party providers to align activities with ongoing project tasks

5.2.4 City Functional Leads

s Makes business process change decisions under time sensitive conditions
* Communicates existing business processes and procedures to Tyler consultants
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o Assists in identifying business process changes that may require escalation

* Attends and contributes business process expertise for current/future state analysis sessions

» |dentifies and includes additional subject matter experts to participate in current/future state
analysis sessions

e Provides business process change support during Power User and End User training

* Completes performance tracking review with client project team on End User competency on
trained topics

*  Provides Power and End Users with dedicated time to complete required homework tasks

* Act as an ambassador/champion of change for the new process.

¢ Identifies and communicates any additional training needs or scheduling conflicts to City Project
Manager

¢  Prepares and Validates Forms

* Actively participates in all aspects of the implementation, including, but not limited to, the
following key activities:

Task completion

Stakeholder Presentation

implementation Management Plan development
Schedule development

Maintenance and monitoring of risk register
Escalation of issues

Communication with Tyler project team
Coordination of City resources

Attendance at scheduled sessions

Change Management activities

Customization specification, demonstrations, testing and approval assistance
Conversion Analysis and Verification Assistance
Decentralized End User Training

o Process Testing

User Acceptance Testing

5.2.5 City Power Users

000 0CCQCO0O 000

Q

° Participate in project activities as required by the project team and Project Manager(s)
* Provide subject matter expertise on City business processes and requirements
¢ Act as subject matter experts and attend current/future state and validation sessions as needed
¢ Attend all scheduled training sessions
* Participate in all required post-training processes as needed throughout project
=  Participate in conversion Validation
= Test all Application configuration to ensure it satisfies business process requirements
® Become Application experts
* Participate in User Acceptance Testing
= Adopt and support changed procedures
= Complete all Deliverables by the due dates defined in the Project Plan

Demonstrate competency with Tyler products processing prior to Production Cutover
¢ Provide knowledge transfer to City staff during and after implementation
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5.2.6 City End Users

= Attend all scheduled training sessions

= Become proficient in Application functions related to job duties

* Adopt and utilize changed procedures

»  Complete all Deliverables by the due dates defined in the Project Plan

»  Utilize software to perform job functions at and beyond Production Cutover

5.2.7 City Technical Support

* Coordinates updates and releases with Tyler as needed

» Coordinates the copying of source databases to training/testing databases as needed for training
days

s  Extracts and transmits conversion data and control reports from City's Legacy System per the
conversion schedule set forth in the Project Plan

» Coordinates and adds new users and printers and other Peripherals as needed

s Validates all users understand log-on process and have necessary permission for all training
sessions

s Coordinates Interface development for City 3™ party Data Exchanges.

e Develops or assists in creating Reports as needed

e Ensures onsite system hardware meets specifications provided by Tyler

o  Assists with software deployment as needed

5.2.8 City Upgrade Coordinator

e Becomes familiar with the Software Upgrade process and required steps

= Becomes familiar with Tyler's releases and updates

= Utilizes Tyler Community to stay abreast of the latest Tyler releases and updates, as well as the
latest helpful tools to manage the City’s Software Upgrade process

=  Assists with the Software Upgrade process during implementation

¢ Manages Software Upgrade activities post-implementation

= Manages Software Upgrade plan activities

» (Coordinates Software Upgrade plan activities with City and Tyler resources

¢ Communicates changes affecting users and department stakeholders

= QObtains department stakeholder sign-offs to upgrade production environment

5.2.9 City project Toolset Coordinator

* Ensures users have appropriate access to Tyler project toolsets such as Tyler University, Tyler
Community, Tyler Product Knowledgebase, SharePoint, etc.

e Conducts training on proper use of toolsets

» Validates completion of required assignments using toolsets

5.2.10 City Change Management Lead

e Validates users receive timely and thorough communication regarding process changes
¢  Provides coaching to Supervisors to prepare them to support users through the project changes
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Identifies the impact areas resulting from project activities and develops a plan to address them
proactively

Identifies areas of resistance and develops a plan to reinforce the change

Monitors post-production performance and new process adherence
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Definition

Accountable
Application

Build Blueprint

Business Requiremen'é
Document

Change Control

Change Management

Change Request

Consulted
‘Consumables

Control Point

Data Exchange

Data Mapping

Deliverable

"End User
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The person who is ultimately accountable for decisions being made on
'a task
A computer program designed to perform a group of coordinated
" functions, tasks or activities for the benefit of the user.
A document recording future state decisions intended to allow Tyler to
satisfy business needs/requirements during the Build & Validate Stage
: through configuration and setups to develop the final solution. A means
for the City to Validate what was agreed to be in Scope has been
Delivered
A specification document used to describe City requirements not
available through Tyler software functionality, which will lead to a
Modification with City acceptance.
A systematic approach for managing change governing how Change
Requests will be received, assessed and acted on

An approach for ensuring that changes are thoroughly and smoothly
implemented and that the lasting benefits of change are achieved. The
focus is on the global impact of change with an intense focus on people
and how individuals and teams move from the current situation to the
new one.

A form used as part of the Change Control process whereby changes in
the Scope of work, timeline, resources, and/or budget are revised and
agreed upon by participating parties

Anyone who must be consulted with prior to a decision being made
and/or the task being completed e _ ,

Items that are used on a recurring basis, usually by Peripherals.
Examples: paper stock or scanner cleaning kits

Occurring at the end of each Stage, the Control Point serves as a formal
client review point. Project progress cannot continue until the client
acknowledges the agreed upon Deliverables of the Stage have been
met, or agree on an action plan to make the Deliverable acceptable and
move to next Stage while executing final steps of current Stage,

A term used to reference Imports and Exports, and interfaces which
allow data to be exchanged between an external system and Tyler
software

The process of mapping fields from the Legacy System to the
appropriate location in the new system from one or more sources.

A tangible or intangibie object/document produced as a result of the
Project that is intended to be delivered to a client (either internai or
external} or vendor at a specific time.

The person for whom the software is designed to use on a day-to-day
basis.
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Forms

Imports and Exports
Informed

Install

Interface

Legacy System

Modiflcation

_ Peripherals

Phase

Power User

Production Cutover

Project

Project Plan
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A document which is typically printed on a template background and
only captures data for one record per page. Forms are provided to
entity customers whether internal {employees) or external (citizens)

A process within the system that a user is expected to run to consume
(Import) or produce (Expert) a specifically defined file format/fayout.
Anyone who will be updated when decisions are made or a task is
completed _

References the initial installation of software files on client servers and
preparing the software for use during configuration. The version
currently available for general release will always be used during the
initial Install.

A real-time or automated exchange of data between two systems

The system from which a client is converting.

Madification of software program package to provide individual client
requirements documented within the Scope of the Agreement

An auxiliary device that connects to and works with the computer in
some way. Examples: mouse, keyboard, scanner, external drive,
microphone, speaker, webcam, and digital camera.

A portion of the Project in which specific set of related products are
typically implemented. Phases each have an independent start,
Production Cutover and closure dates but use the same
Implementation Plans as other Phases within the Project. Phases may
overlap or be sequential and may have the same Tyler Project Manager
and Tyler project team or different individuals assigned.

An experienced client person or group who is (are) an expert(s) in the
client business processes, as well as knowledgeable in the requirements
and acceptance criteria.

The City is using the Tyler software to conduct daily operations

The Project includes all implementation activity from Plan & Initiate to
Closure for all products, Applications and functionality included in a
single Agreement. The Project may be broken down into multiple
Phases.

The Project Plan serves as the master roadmap for the Project. The
Project Plan will be the detailed task list of the essential activities to be
performed to complete the Project. Each activity will have owner(s),
participant(s) If applicable, start date, and due dates The Project Plan is
a living document and will be updated quarterly with the detailed tasks
for the next future quarter; only high level tasks with rough timeframes
will be plotted out beyond this
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Project Planning Meeting

RACI

Reports

Responsible
Scope

Software Upgrade

Stage

Stakeholder Presentation

Standard

Statement of Work (SOW)

Validation (or to validate)

Work Breakdown Structure

(WBS)
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Occurs during the Plan & Initiate Stage to coordinate with the Client
Project Manager to discuss Scope, information needed for project
scheduling and resources.

A chart describing level of participation by various roles in completing

tasks or Deliverables for a Project or process. Also known as a
responsibility assignment matrix {RAM) or linear responsibility chart

{LRQ)

Formatted to return information related to mt]ltiplé records in a
structured format. Information is typically presented in both detail and
summary form for a user to consume.

The person who will be completing the task

Products and services that are included in the Agreement.

References the act of updating software files to a newer software
release

The top-level components of the WBS. Each Stage is repeated for
individual Phases of the Project and requires acknowledgement before
continuing to the next Stage. Some tasks in the next Stage may begin
before the prior Stage is complete.

Representatives of the Tyler implementation team will meet with key
client representatives to present high level project expectations and
outline how Tyler and the Client can successfully partner to create an
environment for a successful implementation

fncluded in the base software (out of the box) package.

Document which will provide supporting detail to the Agreement
defining project -specific activities and Deliverables Tyler will provide to
the client

The process of testing and approving that a specific Deliverable,
process, program or product is working as expected.

A hierarchical representation of a Project or Phase broken down into
smaller, more manageable components
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7/ Munis Conversion Summary

The following conversion options are a comprehensive list that represents the quoted modules
included in the Tyler proposal and considered in scope. Requests to convert data outside of the
contracted conversion options or failing to adhere to the noted conversion assumptions in section 3.2
will be considered out of scope.

7.1 GL History Conversion — Up to 20 Years.

» Al General Ledger transactions linked to an account are converted. A client will be able to pull up
a GL account in Munis and be able to click on detail and see the individual transactions linked to
the account. We will convert the transaction type, date, amount and other information linked to
the transaction type. Example on an AP transaction we will convert the check number linked to
that transaction, PO number on a PO transaction etc. All actual and budget amounts will be
computed from the historical conversion.

7.2 Accounting COA

» Chart of Accounts segments, objects, character codes, project codes (if applicable), organization
codes (if applicable), control accounts budget rollups, fund attributes, due to/due from accounts
~ Requires the use of a Tyler provided spreadsheet for design and entry of the data to be converted

7.3 Accounts Payable Master

Vendor Master file including names, addresses, SSN/FID, contacts, phone numbers
¢ Multiple remittance addresses
* Year-to-date 1099 amounts

7.4 Accounts Payable Checks — Up to 20 Years

o  Check header data including vendor, warrant, check number, check date, overall check amount,
GL cash account and clearing information
e Check detail data including related document and invoice numbers for each check

7.5 Accounts Payable Invoices — Up to 20 Years

e Invoice header data containing general information for the invoice
Invoice detail data containing line-specific information for the invoice

7.6 Capital Assets Master — to convert all submitted asset records

= Asset description, status, acquisition quantity, date and amount, codes for asset class, subclass,
department, custodian, flags for capitalization and depreciation, estimated life, serial number,
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model, model year, depreciation method, life-to-date depreciation amount, last depreciation
date, disposal information {if any), purchase information, if any {vendor, PQ, Invoice)

7.7 Capital Assets History — to convert all submitted asset history
records related to 7.6

* Transaction history data for acquisitions, disposals, transfers, etc.

7.8 General Billing CID

» Customer information

7.9 General Billing — Recurring Invoices

¢ General Billing Invoices that are sent on a regular basis
» Header records with general information about the invoice
» Detail records with line-specific information

7.10 General Billing — Bills

¢ History of open and closed invoices —up to 5 years
* General Ledger information so open invoices can be processed in Munis

7.11 Payroll

»  Payroll Employee Master data including data such as name, address, SSN, legacy employee 1D,
date of birth, hire date, activity status {such as active/inactive), leave/termination code and date,
phone(s), e-address, marital status, gender, race, personnel status (such as full-time, part-time,
etc.), highest degree, advice-delivery (print/email/both) and check location, plus primary group,
job, location, and account information

7.12 Payroll Deductions

¢ Employee Deductions - including employee ID, deduction codes, tax information, and direct
deposit information

7.13 Payroll Accrual Balances

* Employee Accrual Balances including Vacation, Holiday, and other Leave balances
e Start of year balance, YTD earned, YTD used

7.14 Payroll Accumulators — Up to 20 Years

= YTD, QTD, MTD amounts for employee pay and deductions
= Needed for mid-calendar-year go-live
= May not be needed if converting earnings/deductions history
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7.15 Payroll Check History — Up to 20 Years

= We convert amounts for earnings and deductions in employee check history, check number and
date.

7.16 Payroll Certifications

» Certification area and certification type codes, certification number and effective date, expiration
date, and required-by date, codes for certification level and subjects

7.17 Payroll Earning/Deduction History — Up to 20 Years

* Earning and deduction history broken down my individual codes {earnings and deduction} and
amounts per pay period, the detail of these lines, sums the check history in Payroli Check History
conversion (see above).

7.18 Payroll Education

* Codes, for institution, type of degree, and area(s) of study

7.19 Payroll PM Action History — Up to 20 Years

»  Avariety of Personnel actions, such as job or salary changes and dates these events occurred.

7.20 Payroll Position Control

s Position, description, status, job code, bargaining group, location, number of employees aliowed
for each, FTE percentage, GL account, and max/min grade and step

7.21 Payroll Recruiting

e Application requisition applicant master data, plus applicant references, certifications, education,
skills, tests, work history, and interviews

7.22 Payroll State Retirement Tables

» Specific state-required data, plus related service years information, when appropriate
» Needed for some states

7.23 Payroll Detailed Risk Management - Up to 20 Years

7.24 Project Grant Accounting

= Segments, account strings and fund string allocation table
= Requires the use of a Tyler provided {Chart of Accounts) spreadsheet for design and entry of the
data to be converted
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7.25 Project Grant Accounting - Actuals

= Summary project ledger string balances
s  Upto3years

7.26 Project Grant Accounting — Budget

e  Original project ledger budget amounts
o Upto3vyears

7.27 Purchase Orders
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* Open purchase orders header data including vendor, buyer, date, accounting information, etc.
* Open purchase orders detail data including line item descriptions, quantities, amounts, etc.

7.28 TCM — Standard

e Upto 411046 records
* Upto 10-20 document type(s)

»  Allvisible fields configured for TCM EE installations or the standard fields that exist for TCM SE

installations
= (Conversion from Single System
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8 Interfaces

The following represents the City’s interface requirements and Tyler's response (see Comments column).
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Monthly sales tax reports
Monthly NAICS reports

Requests for service and
complaints

Grant opportunities

Employee profilas (names,
departments, labor rates,
et}

Employee profiles (names,
departments, labor rates,
etc.)

Integrate the Human
Resource mutlule with the E-
Verify system verdying social
securty numbers ar passpart
1ds for 1-9 compliance

ACA reporting

EEOC Reporting

Quarterly wage reporting for
all employees and new

General Ladger Okahommna Tax
Commussion
Work Orders / Uty
Gov(A / WebOA Billing / Customar
Management System
Grants.gov Grant Accounting
Human Resources CityWorks
Human Resources Faster
Human Resources E-Verify

Department of Health
and Human Services

U § Equal Employment
Opportunity
Commission

Human Resources

Hurman Resources

0Oklahoma Employment

Human Resources
! Security Commission

employee information Payroll {CE5C)
Import water / sewar

modeling nformation for InfoWorks WS/ CS Utility Billing
rate mahing

Complete job costs ncluding e Cityw
materials cost and usage ¥ oeks
Meter inventory Inventory Management Utility Billing

Reorders based on

p I ¥y M. Faster
schedules

Import credit card

transactions from IPS Parking  IPS Parking Meters Genera| Ladger

Meters to the General Ledger

Import of elactronic payment
files from JVR Software

Integrate with an integrated
volce response system to
allow customers to be able to
mauire on account and bill
information wia phone

Save, index, and retrieve filas
from ERP modules to/from
Laserfiche

In order to make Legistar
documents accesssble from
Grant/Project Managament &
Contract Management
moduie {such as resclutions,
minutes, project summanas,
etc } that are related to
grants/prajects and contracts

Import/export employee
demographic and benefit
election information to/from
the benefit providers and
toffrom human resource
module-

Selechon IVR software  Cash Receipting {apply

{or other recommended payments te all
IvR) applicable medule)
Utity Billing, Business

Sejectron IVR software License, Misc

{or other recommended Billng/AR, Parmitting,
IVR) Inspections & Code
Enforcement

Laserfiche / ERP {all ERP {all modules) /

modules) Lasarfiche
Grant/Project

Legstar Management &
Contract Management

Meritain Health / Human Resources /

Human Resources Meritain Health

an
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Btadar S bapoet avacame st of
Ehe Buw

Standard out of the box

My rregaite Tyles 0B cat=rlaze

i s jloatye g thar E

kot supported. Documents can be
moved from Tyler Content

L system to Laserfich
Tyler further di

fiot supported. It [sassumed with
irew system that docments would
lia stored in Tyler Content
anagment system.

10 Dgeite dood Engery,
Itines e heneta anartng o

434 Feporting
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41

' L)

47

45

51

52

57

59

68/69

Export/Iimport risk
management/daim
infermation from Micronihe
{or replacement claim
management software) to the
Human Resource modula

Prctures taken m the fiekd

Rain & Temperature monthly
reperts for water usage and
revenue dats

Payments made through
Online 8ill Pay

Import cash recerpts from
Parks and Recreation
software to ERP cash receipts
{n summary)

Import GL entrres from Parks
and Recreation to Genaral
Ledger

Export of Payroll Direct
Deposit data

Send Positive Pay files to bank

Paolice pension transfars

Fire Pensson transfers

Retirernent Transfers

Import a file fram
Procurement Card software
to ERP Accounts Payable

Integration from SCADA to
Asset Management for
triggering preventatve
maintenance schedules

Microniche

Mobile devices

Oklashoma Masonet

Online Bill Pay

Parks and Recreation [if
proposed)

Parks and Recreation {if
proposed)

Payroll

Payroll

Payrell

Payroll

Payroll

P-Card system

Mobile field inspection results Selectron

Golf course summary receipts

Ticket sales revenue

Labor hours for payroll

Labor hours for project
costing

Traffic and parking crtations

Fire permits

The Golf System
ThunderTox {external

vendor}

Ttme and Attendance (if
propased})

Time and Attendance (if
proposed}

Tyler / New World
Public Safety

Tyler / New Warld
Public Safety

Human Resource

Work Orders / Utility

Billing / Customer 4
Mapagement System

Utility Billing 50
Cash Recarpting /

General Ledger / Uity £0
Billing

ERP cash receipts {in %0
summary) &
Genaeral Ledger 50
Bank of Oldahoma 1]
Bank of Ollahoma SA,000
Oklahoma Police ™
Pension a
Oklahema Fire Pension )
Fidelity Investments H
Accounts Payable Hsmn
Asset Managament (If "
proposed})

Work Orders / Utility

Billing / Customer b
Management System

Cash Receipting / "
General Ledger -
Cash Receipts / Genera| i
Ledger

Payroll £
Project Accounting a1
ERP &
ERP &

CONTRACT K-1718-77

Exhibit E
Schedule 1

¥ —Thara is no import avsilabla to
idd or update Risk Management
ilaims

Futore fumitionalt

wrglutioc wrls ok

sl afines
st o] of
o], vl U] peteased on the

PR PP R T

1eduyi

e breated as e

mustam madificeticn, pagable k. the

Bravdard aut af the Tk -Gk et

Bloradasd oul o tha b AN

“tandard positional and delimited
flle formats supported

— Direct Depasit export supported

= Postae fay Supporss far Bank Af
Dbdatnmia

i - Empiayue Deduetion (mnert oan |
lie ipecd b saake adpanrr sty

el twamal detzel nysy he

hovsve
ne2ced e deternang whel i
needed

i~ Empinyec DEQyhion Impn:T an
be g
Npawener addtar
negdedn 1o uster malt wtat iy
needed,

~ Employee Deduction impart ¢an
be used to make adjustments
*owever additional detall may be
weeded to determine what is
veeded.

1 dniie g genbmants

= Lurres it Tunrtongy vt it

Fay Heg & oate Bl forrmet

The system does support a SCADA

Irport, but Information is needed

0 ansure a different format ks not

nzeded. The preventive

maintenance is not anrently

Iriggered,

Need more information to

understand Integration

iquirements, but'a standard
wpection mport [s provided.

K - assumes use of flat file receipts

nport or GL import.

K —assumes use of flat file receipts

import or GL Import

“andard time and attendance

waport available for time keeping

4ystems.

itandard time and attehdance

mport availabls for ime keeping

wystems.

{— assumes use GL Import

{—assumes use GLimpoert

. tyler



CONTRACT K-1718.77

Exhibit E
Schedule 1
Court recanvables and warrant Cash Recewpts / Genaral Ttandard GL and AR [mport
®  nformanan T¥ier ncede e avallable,
Standard out of the box, nat
51 Utility billing journal entres  Utibty Billing General Ladgar Aonlicabla naw,
Customer Payment ACH file
export / import with Bank of . Standard out of the box, not
£2 Qldahoma (for direct Utlitty Bling EankeiDkbhoma #pplicable now.
customer ACH payments}
Export a file containing -
Sandard out of tha box, not
63 ::::::entsm a collecton Uity Billing Linebarger W iplicalie now,
64 ‘Water comsumption Utility Billng Esri ArcSDE
65 « by Uhlll‘vuﬂllllnzf Uﬂlltvl‘ﬂlll'lnsi Sandard out of the box
OeTIlEE T oS Recewables Recervables
Virtual Merchant
{Authorize net) / Cash Receipting (apply
66 Onlme Payments Vendor's suggested paymants to all K~ Citizen Self Service
online pay licahl Jula}
pravider
Import cash receipt - e ke
67 information from parking ‘Whooshf Cash Receipting .‘ i rt R R U iy
meters [In summary} P
a5 All City address data for

customer records Master Address Utritty Billing . - Via Cantral Property modute

Grand Total

69/65
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