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Executive Summary 

The Public Safety Sales Tax Oversight Committee offers the following information for the status 
of fiscal year ending June 30, 2019.  We are pleased to report that several items were 
accomplished this year, but we would be remiss if we didn’t report on the items that are 
outstanding and must be addressed. 

MAJOR ISSUES 

 The SRO Program has not been fully implemented due to budget constraints within the
City of Norman and Norman Public Schools. The citizens expect their children to be
protected as promised in the original program.

 Dedicated vehicles have not been purchased for the School Resource Officers.

 Staffing and retention of Communications Officers have presented a huge problem.

PROJECT STATUS 

 Fire Department pumper truck delivered in May of 2019 with another pumper truck
ordered to be delivered in May of 2020

 $9.5 million in radio project delivered and operational

 Over $250,000 expended in Emergency Communications Center/Emergency Operations
Center design in preparation for bidding in fiscal year ending 2020

 2 Emergency Vehicle Mechanic positions were approved for fiscal year ending 2020

FINANCIAL OVERVIEW 

Public Safety Sales Tax Fund has a positive fund balance as of the end of fiscal year 2019. 
However, a deficit is projected in this fund for fiscal year ending 2020 due to the completion of 
budgeted capital projects. (See Appendix E for further details.) 

LOOKING FORWARD 

 Anticipated start of construction of the Norman Emergency Communications Center
(ECC)/Emergency Operations Center (EOC) with construction lasting 13-18 months

 Completion of the $16.5 million communications system

 Hiring of 2 Emergency Vehicle Mechanics

 Expected Delivery of pumper truck

 Complete implementation of SRO Program and hiring of Communications Officers
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Introduction 
 

On May 13, 2008, a special election was held in the City of Norman providing for the assessment 
of a temporary seven year sales tax of one half of one percent (.5%) in addition to the present City 
and State sales tax for staffing of forty-one (41) additional Police personnel and thirty (30) 
additional Fire personnel.  The additional sales tax was also to be used for vehicles and equipment 
for such personnel, acquiring, constructing and equipping two new fire stations.  The proposition 
was approved with a vote of 8,301 in favor to 4,307 opposed.  The public safety sales tax (PSST) 
was implemented October 1, 2008 and expired September 30, 2015. 
 
On April 1, 2014 a special election was held in the City of Norman providing for the extension of 
the one half of one percent (.5%) public safety sales tax beginning October 1, 2015.  The 
proposition was approved with a vote of 3,801 in favor to 3,662 opposed.  In this report, the tax 
effective prior to October 1, 2015 is called PSST I, and the tax effective on October 1, 2015 is 
called PSST II. 
 
Creation and Purpose 
The Ordinance calling the election provided for the establishment of a Citizens Public Safety 
Oversight Committee (CPSOC) to review the expenditures of such monies and submit 
recommendations to the City Council regarding such expenditures.  Further the CPSOC was to 
review the expenditures of revenues collected to determine if such funds were expended for the 
purposes specified and monitor the successful implementation of community oriented policing 
concepts.  The Ordinance called for the committee to issue reports on their findings to the City 
Council and the public on an annual basis or as requested by Council.  (See Appendix A for the 
PSST I Ordinance, Appendix B for the COP Establishment Resolution and Appendix C for the 
PSST II Ordinance and Resolution). 

 
Membership 
The Norman City Council in its meeting of February 10, 2009, appointed the first Citizen’s Public 
Safety Oversight Committee.  Current members of the Committee are:  Joan Goth, Lea Greenleaf, 
Melanie Hayes, James Costello, Linda Price, Bill Scanlon, David Wilson and Chair Eddie Sims.   

     
Meeting Schedule – The CPSOC meets on a monthly basis.  Below are the dates for the 
Committee’s meetings from July 2018 to June 2019.   (See Appendix D for the Schedules of 
Regular Meetings and the Corresponding Agendas) 
 
  July 12, 2018   Monthly Meeting 
  August 9, 2018  Monthly Meeting 
  September 13, 2018  Monthly Meeting    
  October 11, 2018  Monthly Meeting 
  November 8, 2018  Monthly Meeting 
  December 13, 2018  Monthly Meeting 

January 10, 2019  Monthly Meeting  
February 14, 2019  Monthly Meeting 
March 14, 2019   Monthly Meeting  
April 11, 2019   Monthly Meeting 
May 9, 2019   Monthly Meeting  
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June 13, 2019   Monthly Meeting  
 

Discussion Items 
Topics of discussion involved Public Safety Sales Tax revenues and expenses for each month.  
Detailed financial information is included under the Financial Report section of this document.   
 
Members of the Police Command staff presented monthly information regarding the Community 
Oriented Policing efforts. 
 
Members of the Fire Command staff presented monthly updates on Fire Department activity. 
 
Other topics of discussion and advisement to Council included:   
 

o Fire Department Apparatus Replacement Schedule –  (See Appendix H) 
o Emergency Operations Center project 
o Data-Driven Approaches to Crime & Traffic Safety (DDACTS) 
o School Resource Officer Program staffing 
o Phase II and Phase III of replacement of the emergency communications system 

and consultants 
o Emergency Communications staffing 
o Emergency Vehicle Mechanic staffing 

 
Accomplishments 
The Committee continued its work meeting monthly to review revenue and expenditures reports 
as well as monitoring the community oriented policing philosophy.   
 
Financial Report 
On May 13, 2008, the citizens of Norman voted on and approved a temporary 7-year, one-half 
percent (0.5%) Public Safety Sales Tax (PSST I) in order to increase the number of police officers 
and firefighters, and to construct and equip two new fire stations.  The sales tax began October 1, 
2008 and terminated on September 30, 2015.  The City received its first sales tax remittance from 
the Oklahoma Tax Commission on December 18, 2008.  
 
As of June 30, 2019, a total of $92,691,032 has been collected from the PSST since its 
inception.  An additional $4,759,046 has been collected from the related Public Safety Use Tax (a 
sales tax levied on purchases made outside of the city for use within the city).  Interest earned from 
investing the taxes has earned the PSST Fund an additional $856,878.  Total expenditures to date 
from PSST funds are $117,712,173 (see Appendix E for a revenue and expenditure analysis by 
month). 
 
As mentioned earlier in this report, on April 1, 2014 a special election was held in the City of 
Norman providing for the permanent extension of the one half of one percent (.5%) public safety 
sales tax beginning October 1, 2015.  The proposition was approved and is called PSST II. 
 
With the approval of the PSST permanent extension, Ordinance O-1314-33 was also approved.  
This Ordinance specifically states what the PSST II revenues can and will be used for.  The 
Ordinance directed that funding for the 71 personnel added to the City public safety workforce by 
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the PSST I be made permanent; 19 personnel be added over a period of four years (13 police 
officers to staff a School Resource Officer program; 4 additional Dispatchers; and 2 Emergency 
Vehicle Mechanics); and a program to replace or acquire Critical Public Safety Capital Facility 
Needs be implemented (See Appendix G for the original PSST II project, equipment and personnel 
plan).  The Critical Public Safety Capital Needs were identified, in priority order, as follows: 

Emergency Communication System Replacement - $15,000,000 
Emergency Operations/Dispatch Center Facility - $6,500,000 
Fire Apparatus Replacement Program – $6,800,000 
Reconstruct/Relocate Fire Station #5 - $3,500,000 
TOTAL - $31,800,000 

In discussions and presentations leading up to the approval of the PSST extension, the plan to 
finance the Emergency Communications (Radio) System and Emergency Operations Center 
(EOC) facilities through some sort of debt issuance was discussed and acknowledged due to the 
need to have those facilities up and running before sufficient PSST revenues would accrue.  Under 
the plan, available PSST fund balance would be used as a partial “down payment” on the 
Communication System and EOC facilities, and PSST Fund balance would be used to pay for the 
Fire Apparatus and Fire Station #5 Reconstructions on a pay-as-you-go basis, as funds became 
available after the Radio System and EOC were financed.     

As illustrated on the following page, the City of Norman has followed the approved Staffing Plan 
in adding personnel to the budgeted workforce as anticipated by PSST I and is working on fulfilling 
the additional workforce anticipated by the PSST II Ordinance.  During FYE 17, it was originally 
planned to add seven additional School Resource Officers, two Emergency Vehicle Mechanics 
and two Emergency Communications Officers.  Due to financial cuts and an economic downturn, 
all of the planned positions, except for the two Communication Officers, were delayed.  In FYE 
18, three of the remaining seven School Resource Officers were added.  No positions were fulfilled 
in FYE 19. Two Emergency Vehicle Mechanic positions were approved for FYE 20. The four 
remaining School Resource Officer positions and the two remaining Emergency Communications 
Officer positions will be added when funds are available from both the Norman Public School 
System and the City.   
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Public Safety Sales Tax Staffing Plan 

Total Public Safety Personnel* 

Firefighters 
Commissioned 
Police Officers 

Budgeted Filled 6/30 Budgeted Filled 6/30 
FY 2008 127 120 134 125 
FY 2009 127 123 146 127 
FY 2010 142 126 155 156 
FY 2011 142 135 164 159 
FY 2012 157 129 169 165 
FY 2013 157 156   169** 154 
FY 2014 157 150 171 159 
FY 2015 157 156 173 157 
FY 2016 157 145   177# 158 
FY 2017 157 155       177 163 
FY 2018 157 151  178## 160 
FY 2019 158 141   179 170 
FY 2020 158       179 

*Only includes positions in the Fraternal Order of Police (FOP) and International Association of
Fire Fighters (IAFF), excludes all other public safety support personnel.
**In the FY 2013 Budget, one Major (FOP)position was reclassified to a non-union Deputy Police
Chief position, and a Forensic Tech (FOP)position was reclassified to a non-union position, and
two PSST positions were added, so no net change in total.
#In the FY 2015 Budget year, a Master Police Officer position was reclassified to a non-union
Forensic Tech position.  In FYE 2016, a Police Officer position was reclassified to a non-union I.T.
Systems Support Tech position for the PD and six officers were added for the School Resource
Officer program.
##In the FY 2018 Budget year, three additional School Resource Officers were added, an MPO was
reclassified to a non-union Animal Welfare Shelter Manager and a Sergeant was reclassified as a
non-union Police Standards Administrator. In FYE 2019, a police major was added.

Fire‐ Commissioned Non‐commissioned Plan Fulfilled in Fulfilled in Not

fighters Police Officers Police Officers Total PSST I PSST II Fulfilled Reason

FYE 2008 0 0 0 0 0 0

FYE 2009 0 12 0 12 12 0

FYE 2010 15 9 0 24 24 0

FYE 2011 0 9 0 9 9 0

FYE 2012 15 5 0 20 20 0

FYE 2013 0 2 0 2 2 0

FYE 2014 0 2 0 2 2 0

FYE 2015 0 2 0 2 2 0

FYE 2016 0 6 0 6 6 0

FYE 2018 0 0 0 0 3 Police Officers planned in FYE 2017 0

FYE 2019 0 0 2 Emerg Communications Officers 2

2 Emerg Communications 

Officers

Lack of 

funding/staffing

FYE 2020 0 0 0 0

2 Emerg Vehicle Mechanics planned 

in FYE 2017

Total 30 54 6 90 71 13 6

Lack of 

funding/staffing

Original Plan

2 Emerg Communications Officers
7 Police Officers             

2 Emerg Vehicle Mechanics
0 7FYE 2017 11

2 Emerg Vehicle Mechanics        

2 Emerg Communications Officers
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Plan Status 
The original PSST plan is complete.   With the hiring of nine (9) additional police officers for the 
school resource officer program in FYE 16 and 18, two (2) Emergency Communications Officers 
in FYE 17, and the approval of two (2) Emergency Vehicle Mechanic positions in FYE 20, the 
plan for PSST II is almost complete. The hiring of four more School Resource Officers and two 
more Emergency Communication Officers will fully implement the plan.  
 
With the approval of PSST II, PSST II revenues will be utilized for specific capital improvements 
identified in the PSST II Ordinance, including an improved communications system, replacement 
of fire trucks and apparatus, relocation and reconstruction of Fire Station No. 5, and the 
construction of an emergency operations and dispatch facility.   
 
Findings and Conclusions 
The Committee reports that City staff has been responsive to information requests and guidance 
as such requests have been made. 
 
Committee members would like a more prospective review of public safety issues to be able to 
make recommendations to Council before any decisions are made.  The Committee is a dedicated 
group that comprises subject matter experts within their fields and has the expertise needed to give 
Council advice and recommendations on public safety issues.  Members are eager to share their 
knowledge with Council to help with decision making. 
 
Public Safety Sales Tax expenditures have been extensively reviewed by the committee and the 
committee finds such expenditures have been made in accordance with the Ordinance establishing 
the parameters for such expenditures.  In the Committee’s judgment, the Police Department is 
successfully implementing Community Policing concepts.     
 
Looking Forward to Fiscal Year Ending 2020 
In the future, the committee will continue monitoring activities designated in the COP Annual 
Work Plan (see Appendix F) as well as monitoring expenditures and revenues associated with the 
Public Safety Sales Tax collections. 
 
The Committee also looks forward to the partnership with the Norman Public Schools for the 
School Resource Officer (SRO) Program as a part of the PSST extension.  However, the 
Committee is concerned that the original hiring plan of the SROs has not been implemented as 
planned due to budget constraints. 
 
The members are also looking forward to the completion of the radio system replacement and the 
construction of the new Emergency Operations Center (EOC).   
 
Finally, members of the committee would like to express our appreciation to the Council for your 
support.  The committee stands ready to assist the Council in whatever advisory capacity you deem 
appropriate. 
 
The Citizen’s Public Safety Oversight Committee FYE 2019 Annual Report was approved at the 
CPSOC meeting on August 8, 2019, with the recommendation that it be forwarded to City Council 
as required by Ordinance 0-0708-32.   
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Fiscal Year Prior FY PSST II
Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 To Date To Date To Date

Revenues:
Public Safety Sales Tax 792,168$     778,107$      753,875$      814,292$     769,806$       755,617$     862,016$     801,472$    686,081$       770,033$     762,196$      809,526$     9,355,189$     9,193,370$     92,691,032$     

Public Safety Use Tax 46,670$       58,648$        68,843$        76,256$       65,295$         71,304$       81,467$       92,097$      72,451$         62,630$       77,315$        68,615$       841,591$        618,698$        4,759,046$       

Investment/Interest 3,544$         20,620$        20,685$        27,871$       22,436$         20,761$       17,990$       18,798$      18,034$         17,249$       16,549$        16,459$       220,995$        188,724$        856,878$          

Refunds/Reimbursements -$             -$              158,081$      -$             -$               158,081$     -$             -$            -$               158,081$     -$              158,081$     632,325$        648,249$        1,967,143$       

Sale of Vehicles -$             -$              -$              -$             -$               -$             -$             -$            -$               -$             -$              5,495$         5,495$             -$                 8,638$              

Bond Proceeds -$             -$              -$              -$             -$               -$             -$             -$            -$               -$             -$              -$             -$                 -$                 22,825,000$     

Inter-Fund Transfer -$             -$              -$              -$             -$               -$             -$             -$            -$               -$             -$              -$             -$                 -$                 1,294,340$       

Total Revenue 842,383$     857,375$      1,001,483$   918,419$     857,537$       1,005,763$  961,473$     912,367$    776,566$       1,007,993$  856,059$      1,058,177$  11,055,596$   10,649,041$   124,402,077$   

Expenditures:
Patrol Salaries & Benefits 380,831$     551,711$      207,059$      594,206$     427,736$       409,909$     400,960$     402,029$    384,045$       572,405$     359,412$      396,910$     5,087,214$     4,867,051$     32,212,563$     

Supplies & Materials 87$              9,998$          10,995$        10,721$       14,526$         8,171$         10,405$       7,564$        5,895$           10,514$       11,011$        9,433$         109,321$        142,221$        1,246,701$       

Services & Maintenance 4,936$         31,832$        4,613$          4,284$         2,950$           485$            4,504$         206$            1,330$           7,135$         8,936$          2,126$         73,338$           82,805$           600,863$          

Internal Services 3,477$         4,502$          6,318$          3,208$         6,953$           6,784$         4,866$         5,058$        11,799$         5,135$         7,355$          846$            66,299$           58,014$           624,298$          

Capital Equipment -$             -$              -$              -$             10,695$         -$             2,424$         -$            -$               -$             -$              15,836$       28,955$           245,153$        2,869,040$       

Staff Services Salaries & Benefits -$             -$              -$              -$             -$               -$             -$             -$            -$               -$             -$              -$             -$                 -$                 -$                  

Supplies & Materials -$             4,959$          -$              2,728$         -$               -$             -$             -$            -$               -$             -$              -$             7,687$             2,302$             16,005$            

Services & Maintenance -$             39,558$        454$             -$             319$              874$            559$            -$            319$              577$            135$             319$            43,113$           45,304$           153,202$          

Capital Equipment -$             -$              -$              5,990$         -$               6,000$         -$             -$            213,278$       -$             -$              -$             225,268$        29,902$           1,950,904$       

Criminal  Salaries & Benefits 47,633$       69,294$        24,925$        74,021$       52,577$         50,327$       48,941$       47,848$      48,062$         72,922$       45,196$        46,585$       628,330$        616,401$        5,110,836$       

Investigations Supplies & Materials -$             209$             471$             507$            236$              313$            154$            222$            159$              193$            590$             -$             3,055$             4,014$             54,785$            

Services & Maintenance -$             -$              -$              7,012$         -$               -$             -$             -$            -$               -$             -$              -$             7,012$             -$                 80,245$            

Internal Services 296$            566$             807$             444$            872$              757$            502$            479$            1,163$           486$            680$             169$            7,223$             7,392$             46,423$            

Capital Equipment -$             35,117$        -$              -$             2,320$           -$             -$             360$            -$               -$             -$              -$             37,797$           1,191$             509,773$          

Special  Salaries & Benefits -$             -$              -$              -$             -$               -$             -$             -$            -$               -$             -$              -$             -$                 -$                 503,489$          

Investigations Supplies & Materials -$             -$              -$              -$             -$               -$             -$             -$            -$               -$             -$              -$             -$                 -$                 24,554$            

Services & Maintenance -$             -$              -$              -$             -$               -$             -$             -$            -$               -$             -$              -$             -$                 -$                 5,707$              

Internal Services -$             -$              -$              -$             -$               -$             -$             -$            -$               -$             -$              -$             -$                 -$                 10,667$            

Capital Equipment -$             -$              -$              -$             -$               -$             -$             -$            -$               -$             -$              -$             -$                 -$                 77,179$            

Emergency  Salaries & Benefits 10,442$       14,480$        5,980$          17,490$       9,474$           9,799$         9,739$         11,051$      9,745$           15,091$       8,976$          10,529$       132,796$        129,751$        373,665$          

Communications Supplies & Materials -$             -$              -$              -$             -$               -$             -$             -$            -$               -$             -$              -$             -$                 -$                 -$                  

Services & Maintenance -$             140$             30$               -$             -$               -$             -$             -$            100$              -$             -$              -$             270$                619$                129,138$          

Internal Services 382$            -$              -$              -$             -$               -$             -$             -$            -$               -$             -$              -$             382$                17$                  399$                 

Sub-Total Police 448,085$     762,366$      261,652$      720,612$     528,658$       493,419$     483,055$     474,817$    675,894$       684,457$     442,290$      482,753$     6,458,061$     6,232,137$     46,600,437$     

Fire Salaries & Benefits 279,913$     368,298$      132,574$      394,376$     245,284$       260,421$     277,339$     248,638$    260,250$       392,441$     237,720$      312,905$     3,410,158$     3,232,456$     22,446,277$     

Supplies & Materials -$             10,000$        10,098$        11,380$       10,136$         6,240$         4,758$         6,733$        15,794$         12,224$       8,870$          1,194$         97,428$           89,239$           494,681$          

Services & Maintenance 1,231$         33,060$        3,475$          8,455$         3,994$           6,693$         3,363$         5,786$        3,905$           1,875$         7,072$          7,949$         86,858$           86,722$           581,258$          

Internal Services 2,502$         4,414$          8,254$          3,097$         14,309$         6,181$         4,096$         3,847$        6,245$           6,456$         6,859$          507$            66,767$           43,081$           256,969$          

Capital Equipment -$             108,245$      563,738$      1,082$         12,102$         11,469$       1,295$         1,019$        -$               50$              113,093$      410$            812,502$        483,484$        8,921,465$       

CIP FUND - Fire Stations -$             -$              -$              -$             -$               -$             -$             -$            -$               -$             -$              -$             -$                 20,970$           6,516,950$       

Fire Apparatus Storage Facility Project -$             -$              -$              -$             -$               -$             -$             -$            -$               -$             -$              -$             -$                 -$                 -$                  

Sub-Total Fire 283,646$     524,017$      718,139$      418,389$     285,825$       291,004$     290,851$     266,023$    286,194$       413,045$     373,615$      322,965$     4,473,714$     3,955,952$     39,217,600$     

Inter-Fund Transfers -$             -$              -$              -$             -$               -$             -$             -$            -$               -$             -$              -$             -$                 -$                 11,704,400$     

Debt Service Costs -$             239$             1,173,337$   239$            228$              228$            228$            228$            1,177,258$    228$            215$             215$            2,352,642$     2,346,647$     7,760,945$       

Radio System Design CIP -$             3,492,135$   4,918,780$   77,070$       1,092,478$    -$             9,622$         7,210$        15,483$         6,377$         23,647$        5,539$         9,648,342$     741,729$        12,180,520$     

EOC Design CIP -$             -$              -$              -$             -$               -$             17,507$       51,675$      23,483$         4,305$         -$              4,305$         101,275$        98,496$           248,271$          

Total Expenditures 731,731$     4,778,757$   7,071,908$   1,216,311$  1,907,189$    784,651$     801,264$     799,952$    2,178,312$    1,108,412$  839,768$      815,778$     23,034,032$   13,374,961$   117,712,173$   

Net Total 110,652$     (3,921,383)$ (6,070,425)$  (297,892)$   (1,049,652)$   221,112$     160,210$     112,415$    (1,401,746)$  (100,418)$   16,292$        242,399$     (11,978,437)$  (2,725,920)$    6,689,904$       

Public Safety Sales Tax Fiscal Year End 2019 Financial Report

Appendix E
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Introduction 
 
Community Oriented Policing (COP) is based on the concept that Norman police officers and Norman citizens work together in 
creative ways to help solve contemporary community problems related to public safety including crime, fear of crime, social and 
physical disorder, and neighborhood decay.  The City of Norman made a major commitment to revitalizing the COP philosophy in the 
police department and the community.  That commitment included adopting a five year implementation plan that consists of 
objectives such as community assessment and readiness, education, partnership and community engagement, problem identification 
and solution, image and recruiting improvement, and a monitoring component.  As a continuation of this commitment the police 
department will also establish annual work plans to ensure that the community policing goals of the department are accomplished in a 
timely fashion. 
 
The specific goals for the Annual Work Plan for 2018-2019 fiscal year (FYE 2019) are: 
 

1. Assess the needs and desires of the community in reference to policing in the community. 
   
2. Provide all Norman Police Department personnel with continuing education on community policing related activities 

and programs. 
 

3. Provide community policing philosophy, crime prevention and crime identification training to selected city employees. 
 

4. Offer and deliver community policing philosophy, crime prevention and crime identification training to civic groups, 
educational institutions, social service agencies, businesses, the media and other members of the community.  

 
5. Continue programs that will assist in building partnerships and educating the community in community policing. 

            
6. Implement the concept of problem identification and solution using the community policing philosophy. 

 
7. Continual monitoring of the annual work plan. 
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Goal 1: Assess the needs and desires of the community in reference to policing in the community. 
 
Success defined:  Feedback from customers through community meetings and surveys. 
 
  

Project Activity 21st Century 
Policing 

Pillar 

Action 
Steps 

Target Date 
for 

Completion 

Persons 
Responsible 

Status 
Update 

Comments 

Community interaction meetings to 
address community issues and concerns 
with members of the public 

Pillar 1 1.  Schedule meetings in different 
geographical or demographical areas.  
2.  Document concerns 
3.  Identify resources and responsible 
parties to address the concerns identified. 
4.  Provide information obtained to the 
appropriate police employees (i.e. beat 
officers) to increase their knowledge base of 
the desires and concerns. 

Continuing 
 

All Norman 
Police 

Department 
Personnel 

 

  

Determine the need for a community 
survey  

Pillar 1 1.Continue participating in the Police 
Foundation survey internally 
2. Complete the external Police Foundation 
survey. 
3. Analyze survey results 

June  
 

Chief Foster 
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Goal 2: Provide all Norman Police Department personnel with continuing education on community 
                     policing related activities and programs. 
 
Success defined:  Employees should use their training to better deliver quality services to the community.  This training should also 
help employees in dealing with problems or potential problems that are identified in the community.       
 

Project Activity 21st Century 
Policing 

Pillar 

Action Steps Target Date 
For 

Completion 

Persons 
Responsible 

Status 
Update 

 

Comments 

Research and implement a training plan 
to provide all commissioned personnel 
with a quality COP-related training 
during the period. 

Pillar 5 1.  Identify an instructor and course.  The 
course should be a minimum of four (4) 
hours. 
 
2.  Coordinate with all Bureau 
Commanders in order to schedule training. 

June Lt. Woodard  Complete ICAT Training in 
in-service  
 
Identify course for next in-
service training session  
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Goal 3: Provide community policing philosophy, crime prevention and crime identification training to     
           selected City of Norman employees. 
 
Success defined:  Inform selected groups in areas of COP, Prevention, as other related topics.  Selected groups can use the 
information they receive to understand the goals of COP and reasons for its implementation.  Both the police and the selected groups 
can use the partnerships to improve crime awareness and prevention.    
 
 

Project Activity 21st Century 
Policing 

Pillar 

Action Steps Target Date 
for 

Completion 

Persons 
Responsible 

Status 
Update 

Comments 

Give COP related training to selected 
groups within the City of Norman 
workforce.   

Pillar 4 1. Identify target audience 
2. Schedule time for presentations. 
3. Deliver presentations. 

June Capt. Hawkins 
Lt. Bryant 

 

 .   
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Goal 4: Offer and deliver community policing philosophy, crime prevention and crime identification  
                     training to civic groups, educational institutions, social service agencies, businesses, the media  
                     and other members of the community.  
 
Success defined:  Education of customers on the philosophy and goals of Community Policing as well as to improve partnerships for 
crime awareness and addresses crime prevention. 
 
 

Project Activity 21st Century 
Policing 

Pillar 

Action Steps Target Date 
for 

Completion 

Persons 
Responsible 

Status 
Update 

Comments 

Make a presentation available to 
address the Community Policing  
philosophy, crime prevention and crime 
identification for selected groups. 

Pillar 4 1.  Use the COP calendar to schedule 
presentations when requested. 
2.  Deliver presentation as requested. 

Continuing Capt. Hawkins 
Lt. Bryant 
Sgt. Hunt   

Sgt. Casillas 
MPO Jaffery 

 
 

 

  

Continue the T.E.A.M. (Teaching 
Educations and Mentoring) concept and 
partnerships with school systems. 

Pillar 4 1.  Make presentations and officers 
available to schools upon request 

Continuing  Capt Hawkins 
Lt. Tuschmann 

and SRO’s 

  

Community interaction meetings to 
address community issues and concerns 
with members of the public 

Pillar 1 1.  Use the COP calendar to schedule 
presentations when requested. 
2.  Deliver presentation as requested. 

Continuing  All Norman 
Police 

Department 
Personnel 

  

CareTrack Pillar 4 1.  Continue to provide a service to assist 
locating missing persons with cognitive 
impairments such as Alzheimer’s, 
Dementia and Autism. 

Continuing Capt Hawkins 
Lt Bryant 
Sgt Hunt 

  

Child Passenger Safety Pillar 4 1.  Continue to provide child safety seat 
education and installation services to the 
community to help ensure that children are 
safe traveling as passengers in vehicles.   

Continuing  Capt Hawkins 
Lt Bryant 
Sgt. Hunt 

Sgt. Casillas 
MPO Jaffery 

  

Graffiti Abetment  Pillar 4 1.  Continue a program to assist the 
community and businesses identify graffiti 
and provide the resources to remove the 
graffiti   

Continuing  Capt. Riddles 
Division 1 
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Goal 5: Continue programs that would assist in building partnerships and educating the community in 
                     community policing.   
 
Success defined:  Continued development and improvement of Norman Police Department programs that educates and promotes 
community policing. 
 

Project Activity 21st Century 
Policing 

Pillar 

Action Steps Target Date 
for 

Completion 

Persons 
Responsible 

Status 
Update 

Comments 

Citizen’s Police Academy  Pillar 1 1.Continue conducting CPA’s to educate 
citizens and gain ambassadors within our 
community.   

Continuing Capt. Hawkins 
Lt. Bryant 
Sgt Hunt 

MPO Jaffery 

   

Citizen’s Police Academy Alumni  Pillar 1 1.Continue to utilize CPA Alumni for 
community events 

Continuing  All Norman 
Police 

Department 
Personnel 

  

Crime Free Multi Housing  Pillar 4 1.Continue to promote and enroll 
apartment complexes with the crime free 
multi housing program. 
2. Continue to explore the option of the 
crime free city ordinance. 
 

Continuing  Capt. Hawkins 
Lt. Bryant 

Sgt Casillas 
 

  

Police Athletics League Pillar 1 1.Continue the Police Athletics League to 
create positive relationships between law 
enforcement and the communities youth.   

Continuing  Capt. Hawkins 
Lt. Tuschmann 
MPO Jaffery 

SRO’s 

  

Volunteers in Policing Program Pillar 4 1.Continue to build the V.I.P.S. Program 
2. Identify ways to reenergize volunteers 
that are no longer active. 
3. Clear volunteer roster of volunteers that 
have not been active in 6 months 
 

June Capt. Hawkins 
Lt. Bryant 
Sgt Hunt 

 

  

Safety Town Pillar 4 1.Continue to educate children ages 5 and 
6 on bicycle, pedestrian and personal 
safety. 
 

June  Capt. Hawkins 
Lt. Tuschmann 

SRO’s 

  

School Resource Officer Program Pillar 4 1.Continue to work towards SRO 
expansion.  The SRO program is still four 
officers short from being fully 
implemented as originally planned. 
 
 

June Chief Foster 
Major Jackson 
Capt. Hawkins 
Lt. Tuschmann 
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Data Driven Approach to Crime and 
Traffic Safety (DDACTS) 

Pillar 3 1.Monitor DDACTS zones to assess the 
need for rezoning. 
2. Continue to develop plans on how each 
division in the department can contribute 
to the DDACTS effort.   
3. Utilize DDACTS to forecast crime 
4. Educate the community of the 3 
identified social harms that assist us in 
determining DDACTS Zones 

Continuing  Chief Foster 
Major Jackson 
Capt. Hawkins 
Capt. Riddles 
Capt. Shattuck 
Capt. Vincent 
Jason Redden 

  

Homeless Initiative Pillar 4 1.Continue to facilitate a quarterly 
Homeless Resource Expo where the 
homeless community can receive services 
for housing, employment, mental health, 
state identification and pet care from 
partnering agencies at no cost to them.  
2. Work to add physical well checks to the 
list of resources offered at the Homeless 
Resource Expo.  

Continuing  Capt. Hawkins 
Lt. Bryant 

 

  

Coffee with a Cop Pillar 1 1. Schedule one event per month, in 
different geographical locations, where 
members of the community and members 
of the police department can discuss 
community concerns and engage in general 

Continuing  Capt. Hawkins 
Lt. Bryant 
Sgt. Hunt   

Sgt. Casillas 
MPO Jaffery 

  

Diverse Community Partnerships Pillar 1 1. Continue to work with diverse cultures 
to address concerns. 
2. Continue to promote inclusivity within 
our community. 

Continuing  Capt. Hawkins 
Lt. Bryant 
Sgt Hunt 

Sgt Casillas 

  

Unidos Pillar 1 1.Continue to schedule events with 
members of the Hispanic community in 
order to build trust. 
2. Partner with leaders of the Hispanic 
Community to help bridge the gap. 

June Capt. Hawkins 
Lt. Bryant 

Sgt Casillas  

  

Handle with Care Pillar 4/  
Pillar 3 

1.Initiate Handle with Care for the 2019-
2020 School Year. 
2. Train all patrol officers on Handle with 
Care procedures.   
3. Work with Norman Public Schools to 
track Handle with Care referrals.   

September 1 
for initiating 
and training 

June  
for referral 

stats 

Capt. Hawkins 
Lt. Tuschmann 

SRO’s 

  

S.A.I.d Pillar 4/ 
Pillar 3 

1.Reenergize S.A.I.d program through 
education and social media 
2.Provide bracelets for all S.A.I.d 
participants and train first responders to 
locate and recognize the braclets 

September 1 
for training 

December for 
bracelets  

Capt. Hawkins 
Lt. Bryant 
Sgt Hunt 

NPD Dispatch 
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Goal 6: Implement the concept of problem identification and solution using community policing 
 philosophy.   
 
Success defined:  Continued philosophy change from reactive approaches to proactive approaches.    
 

Project Activity 21st Century 
Policing 

Pillar 

Action Steps Target Date 
for 

Completion 

Persons 
Responsible 

Status 
Update 

Comments 

Community interaction meetings to 
address community issues and concerns 
with members of the public. 
 
 

Pillar 1 1.  Schedule meetings in different 
geographical or demographical areas.  
2.  Document concerns 
3.  Identify resources and responsible 
parties to address the concerns identified. 
4.  Provide information obtained to the 
appropriate police employees to increase 
their knowledge base of the desires and 
concerns. 

Continuing  All Norman 
Police 

Department 
Personnel 

 

   

Juvenile Intervention Program  1.  Continue to offer services and resources 
to “at risk” juveniles and their families. 

Continuing Capt Hawkins 
MPO Jaffery 

  

Adult Bike Safety School  1.  Provide a course that will be open to the 
public that will educate the community on 
adult bike safety.    

June Capt Hawkins 
Lt Wilson 
Lt Fletcher 

  

Police Data Initiative   1.Use Police Data Initiative to promote the 
use of open data to encourage joint 
problem solving, innovation, enhanced 
understanding and accountability with the 
community 

Continuing Chief Foster 
Sarah Jensen 

  

Norman Citizens Advisory Board 
(NCAB) 

Pillar 2 1.Continue to work with NCAB on ways 
our department can improve 

Continuing Chief Foster   

Lexipol Pillar 2 1.Continue to utilize Lexipol for policy 
guidance.  Lexipol policies are model 
policies based on industry standards and 
best practices.   

Continuing Chief Foster 
John Stege 

  

Peer Support Pillar 6 Continue to utilize the Peer Support 
system to assist officers with issues they 
encounter on and off duty. 

Continuing Capt. Vincent   

Officer Wellness Program Pillar 6 Develop a program to allow officers the 
opportunity to attend a mental health 
wellness evaluation every five years if they 
choose to participate.   

June Capt. Hawkins 
Lt. Bryant  
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Goal 7: Continual monitoring of the annual work plan. 
 
Success defined:  All goals and issues are addressed and complete by the end of fiscal year.   
 
 

Project Activity 21st Century 
Policing 

Pillar 

Action Steps Target Date 
for 

Completion 

Persons 
Responsible 

Status 
Update 

Comments 

Develop an Annual Work Plan.  1.  Create goals that will be achieved 
during FYE 2021. 
 
2.  Assign tasks to personnel to be 
completed. 
 
3.  Follow up with assigned personnel to 
ensure tasks will be completed on time. 

June  Chief Foster 
Major Jackson 
Capt. Hawkins 

  

Review of activities, plans and goals.  1.  Ensure that activities, plans and goals 
that were planned for FYE 2020 have been 
completed. 

June   Major Jackson 
Capt. Hawkins 

PSST Committee 

   

Annual review of long term goals.  1.  Review goals completed as well as 
future goals. 

June  Chief Foster 
Major Jackson 
Major Teuscher 
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PSST II Original Plan– Project, equipment and personnel 
 

 
FYE 2015 
Continue PSST I requirements including: 
 2 additional Patrol Officers, totaling 71 Public Safety personnel hired 
 

 Fire Administration Building Remodel ($70,000 of Capital Funds) 
 Replacement of Fire self-contained breathing apparatus (SCBA) - ($500,000 of 

PSST Funds) 
 Replacement of 7 Patrol vehicles - ($312,200 of PSST Funds) 
 Replacement of 1 Pumper - ($450,000 of PSST Funds) 
 Replacement of 1 Passenger Van - ($150,000 of PSST Funds) 
 Replacement of 2 Brush Pumper units - ($173,640 of PSST Funds) 

  
 
FYE 2016 
September 30, 2015 – PSST I ends 
October 1, 2015 – PSST II begins 
 
PSST I fund balance will be drawn down by paying for the 71 Public Safety personnel 
hired and other Police and Fire operating expenses.   
 

Personnel: 
Add 5 School Resource Officers (SRO) and 1 Lieutenant for SRO Program 

 
Design of Emergency Operations/Dispatch Facility 
Replace Fire Department Elevated Platform 
Design of Emergency Communication System  
 
FYE 2017 
 

Personnel: 
Add 7 School Resource Officers 
Add 2 Emergency Vehicle Mechanics 
Add 2 Emergency Communication Officers 

 
Construction of Emergency Operations/Dispatch Facility 
Replace Fire Engine 
Replacement of Emergency Communications System 
 
 
FYE 2018 
 
Replace Fire Engine 
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FYE 2019 and beyond 
 

Personnel: 
Add 2 Emergency Communication Officers 

 
Relocate Fire Station # 5 
 
 
 
100% of PSST II revenues will be used for all of the above. 
 
Approximately 12 years after PSSTII begins and requirements met, 75% (3/8th of 1%) of 
PSST II revenues will go to General Fund to permanently fund the 90 additional PSST 
positions and 25% (1/8th of 1%) of the revenues will go to Public Safety Capital 
expenses (police vehicle/fire apparatus replacement, communications system 
replacement, etc.) as needed and/or other uses as restricted by the Ordinance. 
 
*Note: Appendix I reflects updates to the original fire apparatus procurement schedule. 
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PSST II ‐ Fire Apparatus Replacement Schedule

As revised in FYE 17 As revised in FYE 18 As revised in FYE 19

FYE 16 Elevated Platform 1,106,700$         1,106,700$                     1,106,700$                     1,106,700$                        

FYE 17 Fire Engine 493,500$            540,000$                        540,000$                        540,000$                            

FYE 18 Fire Engine 508,000$            508,000$                        625,000$                        625,000$                            

FYE 19 Air Supply Unit  350,000$            350,000$                        450,000$                        725,000$                             Pumper/Tanker

Command Vehicle 80,000$               80,000$                          85,000$                          190,000$       

430,000$                        535,000$                       

FYE 20 Fire Engine 539,000$            539,000$                        675,000$                        750,000$                             Pumper/Tanker

Rescue 650,000$            650,000$                        850,000$                        (775,000)$      

1,189,000$                     1,525,000$                    

FYE 21 Tanker 385,000$            385,000$                        450,000$                        415,000$                             Air and Light Unit (35,000)$        

FYE 22 Fire Engine 571,000$            571,000$                        700,000$                        750,000$                             50,000$         

FYE 23 Fire Engine 589,000$            589,000$                        725,000$                        775,000$                             50,000$         

FYE 24 Quint 1,000,000$         1,000,000$                     1,500,000$                     1,700,000$                         Ladder/Quint 200,000$       

GRAND TOTAL 6,272,200$         6,318,700$                     7,706,700$                     7,386,700$                         (320,000)$      

46,500$                          1,388,000$                     (320,000)$                           1,114,500$    

APPENDIX H

Difference between FYE 19 & FYE 18As originally planned
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