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MNormam Community Transportation Survey

During November and December of 2011, the city retained ETC Institute to conduct a survey of citizen
opinions of transportation programs and services. The citizen input confirmed the impetus for the
development of the city’s first Comprehensive Transportation Plan. A copy of the report is available on
the City’s website. Major findings for the survey included:

» Satisfaction: The highest levels of satisfaction with transportation issues, based upon the
combined percentage of “very satisfied” and “satisfied” responses among residents who had an
opinion, were the ease of traveling from home to work or school {(64%}, the ease of traveling
from home to parks and recreation facilities (62%), the ease of traveling from Norman to other
cities in Oklahoma {62%) and the flow of traffic at non—peak times (62%).

e Dissatisfaction: Several issues were rated by respondents as “very” or “somewhat dissatisfied”
by half or nearly half of those responding. Those Issues were east/west travel in Norman, traffic
calming devices, availability of “off street” shared use paths, availability of “on street” bicycle
lanes, the availability of public parking in downtown Norman and Carmpus Corner, and the flow
of traffic on area streets during rush hour.

¢ Level of Support for Various Transportation Improvements: The highest levels of support for
transportation improvements were; 1) improving traffic and eliminating bottlenecks and
congestion (89%}, 2) improving the maintenance of existing roadways and bridges (88%), and 3)
improving major roads around the outer edges of Norman (81%).

e Sections of Roads that are Most Problematic and Resident Willingness to Fund Change: From a
list of ten sections of roads that are too congested or have high accident rates, the top three
chosen by residents were; 1) Porter Avenue (Alameda to Robinson), 2} Robinson Street between
24th Avenue NW and 36th Ave. NW, and 3} Lindsey Street (West of Berry Road). Willingness to
Fund Change: If funding were provided for their top three choices, 80% were either “extremely
likely” or “somewhat likely” to vote in favor of a bond issue to address a solution.

¢ Transit in Norman: The top three barriers to use of transit in Norman are 1) just a preference to
drive, 2) unavailable service, and 3) current bus service takes too long to get to destination.

¢ Bike Riding in Norman: Thirty-three percent (33%) of those surveyed have ridden a bike in
Norman in the last year, and the majority (57%) did not feel safe on streets in the area where
they live.

+ Walking in Norman: Eighty-five percent (85%) of those surveyed have walked in the area where
they live, and the majority (81%) feel very or somewhat safe.

e Budgeting Transportation Dollars: Residents were instructed to divide $100 into the various
needs for transportation. Thirty-eight dollars or 38% was allotted to maintaining existing roads,
16% went to widening existing streets, and 10% went to bike paths and lanes. Sidewalks, public
bus service, and transportation for seniors and disabled each got 9% , passenger rail got 7%, and
2% was allocated to other.

e Support for Funding a New North/South Roadway: This roadway would run along the railroad
corridor from North Flood Street to Downtown, to the OU Campus. Twenty-one percent (21%)
of those surveyed were “extremely likely” to support the funding, 32% were “somewhat likely”,
23% were “neutral”, 13% were “somewhat unlikely” and 11% were “extremely unlikely” to
support funding.
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Citizens Visioning Committee

A Citizens Visioning Committee {CVC) was convened by the Mayor and City Council to provide direct
input in the formative stages of the Plan development. As part of the information gathering during the
formative stages of the Plan, the Citizens Survey {described previously) was conducted. With this input
and that of the CVC, the guiding principles and a set of draft goals were developed to initiate the
development of the Plan.

For the development of the (CTP) vision and goals, the CVC was comprised of the following community
representatives:
e Chris Applegate (Red Earth Group, Sierra Club),
e Roger Brown (Norman Public Schools},
e Teresa Capps (Chair-Social and Voluntary Services Commission),
e Nick Hathaway (OU Vice President for Administration and Finance),
Harold Heiple {Norman Developer's Council},
Marion Hutchison (ONTRAC Board),
Doug Myers (Director--CART),
Chris Nanny {Chair--CART Disability Advisory Committee),
Janice Oak {Progressive Independence),
Renee O'Leary (United Way--Senior Council /Positive Aging Influence),
Helen Robertson {Representative—Bicycle Advisory Committee),
Tom Sherman (Chair--Chamber Transportation Committee),
Joe Sparks (Chair—Norman Convention and Visitor's Bureau),
Walt Strong (Administrator--Westheimer Airpart),
Chuck Thompson (Chair—-Central OK Regional Advocacy Alliance),
Larry Walker (Chair—-Public Art Board),
Brad Worster (Commercial Realtor/Norman Next).

During the visioning stage of the preparations for development of the CTP, the City and the CVC also
received some technical assistance and guidance from Lochner, an engineering firm that develops plans
and designs for transportation infrastructure. Lochner to helped to frame up the plan’s goals and
objectives and develop a scope of work for the retention of an experienced consulting firm to be
retained to work with the city to develop the CTP.
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Citizens Visioning Committee Subcommittees

After the formation of the guiding principles, draft goals and strategies, the CVC membership was
enhanced with additional members to provide input and feedback to the Plan development team. The
CVC membership was divided into groups to focus on four modal elements for direct involvement and
input into the development of the Plan. The four CVC subcommittees were:

Note: (CVC} beside the person’s name indicates original membership in the CVC that contributed to the formatien
of the initial project guiding principles, goals and strategies and helped to formulate the scope of the plan
development effort. From that initial set of CVC members, additional members were added to assist with input and
feedback to the project development team of city staff and consultants, and were grouped into subcommittees.

CVC Subcommittee: Automobile Capacity, Quality of Service and Parking

Joe Sparks (CVC), Co-Chair Robin Allen Chuck Thompson
Bill Nations Bill Nations Suzanne Mcauley
Rainey Powell Stephen Koranda
Jim Adair Charlie Nicholson
L1 H]
-~
CVC Subcommittee: Pedestrian and Bicvcle Mobility, Safety and Streetscape =
Chris Applegate (CVC), Co-Chair Gary Miller Mark Nanny E
Brad Worster (CVC), Co-Chair David Huddleston Larry Walker {CVC) E
Evan Dunn John High Roger Brown (CVC) (o]
Jennifer Newell Marguerite Larson Renee O’Leary (CVC) J
=11]
=
CVC Subcommittee: Transit Capacity and Quality of Service E
Doug Myers (CVC), Chair Cody Ponder Mary Albert i
Tom Sherman {CVC), Co-Chair Karleen Smith Teresa Capps (CVC) =
Rachel Butler Linda Shannon Marion Hutchison (CVC) =
Chris Nanny (CVC) Richard McKown Evan Stair 5
GE
CVC Subcommittee; Freight Movement, Airports and Emergency Response (]
Walt Strong (CVC), Co-Chair Dr. John Dyer Joe Lester |
Nick Hathaway (CVC}, Co-Chair Harold Heiple {CVC) Eddie Simms
Jim Bailey Joe Sober Harold Brooks
Rick Nagel

The CVC Subcommittees met with the plan development team five times throughout the process,
helping to refine the goals and develop a set of objectives for the Plan, affirm the identification of the
existing transportation conditions, discuss and prioritize the transportation system and policy needs for
Norman, provide feedback on potential system improvements.
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Sub-Committee Meeting #1.: February 7, 2013

Norman CTP Sub-Committee Meeting #1
Freese and Nichols, inc.
February 7, 2013

(a1 Norman Comprehensive
g : Transportation Plan (CTP)
E Prolect Goals & OesEcTIvVES
E CVC Subcommittees Meeting

5 February 7, 2013
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Norman CTP Sub-Committee Meeting #1
Freese and Nichols, Inc.
February 7, 2013

MEenda

G:00PM » Review of Previous Efforts
= CTP Sub-Committees & Operations
* Project Overview
6:30PM » Sub-Committee Work Session
— Discuss Plan Goals and Objectives
— Discuss Existing Conditions
= Homework Assignment
7:05PM » Goals & Objectives Work Groups
= Refine the 5 Geals and Enhance Objectives
= Presentations to the Group
Z:50PHE * Summary and Next Steps
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Benafits of

Transportation Planning

Vv

* Framework for growth

* Land Use/transportation interface
+ Multi-modal considerations

* System Alignments/ROW Preservation/Design Standards
+ Coordination with other agency/city plans

* Infrastructure and utilities coordination
« Capital Improvements Programming

* Funding of Improvements

« Economic benefit

+ Statement of Community Policy

itizen

C
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Norman CTP Sub-Committee Meeting #1
Freese and Nichols, Inc.
February 7, 2013

Betelits ot

Trarisgnetal |

G -HIanning

* Informed Public
* Increased Mobility, Options and Safety
* Facilitate Growth and Development
= Community Connectivity
« Sensitivity to Land Planning
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Norman CTP Sub-Committee Meeting #1
freese and Nichals, Inc.
February 7, 2013

+ 2009 Community Survey — Final Report
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Q5. Level of Support for Various Transportation Improvements |

L vho raled Sha Kam 53 8 1 0 S on 8 4point ¢ slv Eachadion (03 inbes

9 of smang Ay b ]
Imotving mador 1oads wound e outer wsiges i
Adkiing Ahout widaning aristing read

Consinichng sed repmring goewslio

Adding dedicuted-lsney for biswsisome mayor strvst
Maimee trailic fow Ly irrsling m chiclogier
Explore rail-based publc irensportaioh

Expand the bcel bus toules wrvd times.

 Citizen V

reliava

[+5

Appendix A: Public Involvement
Norman Comprehensive Transportation Plan




ing Committee
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| Citizen V

Norman CTP Sub-Committee Meeting #1
Freese and Nichols, Inc.
February 7, 2013

FreviousWork Efort

“MOVING FORWARD” Deliverables
* Scoping and Listening Phase conducted in 2011
and completed in early 2012
¢ Included numerous meetings, formation of a
Citizens Vision Committee, and a Public Survey
* The deliverables at completion of the scoping

phase were:

* Ascope of work which was inserted directly into the Request
for Proposal for the full CTP

+ Guiding Principles which were adopted by Council at its
meeting on February 14, 2012

CTP Guiding Principles and Goals

Specidl M ol ve
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Norman CTP Sub-Committee Meeting #1
Freese and Nichols, Inc.
February 7, 2013

CTRSdbchminittees BOperations

* Modal Systems Based
— Autos and Parking
— Transit
— Pedestrian, Bike and Streetscape
— Frelght, Airport, Emergency Response
* Meeting Structure
-~ Same place, concurrent
~ Opening collaborative session
= Independent group work
— Cornbined wrap-up session
* Social Media
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* Meeting Dates
= S5CH1 Feb. 7™: Goals/Objectives
— 5CH2 Feb 18%; Existing Conditions B. Needs
= 5CH3 Mar. 25t Improvement Concepts
— SCH4 Apr, 25™: Assess Potential Projects
- SCH5 May 23" Policies and Programs
+ Time and Location

+ Subcommittee Charter
— Meetings, attendance and participation
~ Hamework, Preparation for meetings

+ Ambassadors to the Plan
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Norman CTP Sub-Committee Meeting #1
Freese and Nichols, Inc.
February 7, 2013

Alliance Transportation Group
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Norman CTP Sub-Committee Meeting #1
Freese and Nichaols, Inc.
February 7, 2013

iy = * i . g
| Cutding Principles, Goals & Objectives —
| 2. Aszassmant of Exlcting Syitems |
| 3. Assessmont of Needs S ——

| 4. Travel Foracast Maodeling e e
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1 1. Guiding Principles, Goals & Qbjactives

* Subcommittee Review Goals and Principtes
* Establish Objectives

* Finalize Principles and Goals

* Guides Recommendations

* Draft Chapter for Plan Report

| Citizen V
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e
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Norman CTP Sub-Committee Meeting #1
Freese and Nichols, Inc.
February 7, 2013

| 2 hesassment of Existing Systams

* Summarize Existing Plans
« Data Collection & Compilation

* Review Trends, Committed Improvements,
Programs and Initiatives

* Analysis of Existing Conditions
* Assessment of Deficiencies

* Key Deliverable
— Draft Chapter on Existing Conditions
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| 1. Rsspssment of Transportation Naeds

+ Initial System Needs Assessment

+ Develop Initial Strategies

= Subcommittee: Formulate Concepts

« Refine Needs and Concepts

= Review Needs & Concepts with
Commissions, Committees and Council

« Open House: Plan Process, Existing
Conditions and Needs Assessment

= Key Deliverable

— Draft Chapter on Transportation Needs
Assessment

Citizen V
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Norman CTP Sub-Committee Meeting #1
Freese and Nichols, Inc.
February 7, 2013

| 4. Trave! Forocost Modeling

» Review/Update ACOG Regional TDM for
Land Use and Network

* Validate Base Year Model for Norman
Traffic Volumes

* Assess "No-Build” 2035 Operations

* 2035 Model for New Roadway and
Congestion Mitigation Needs

« Collaborate with City Staff on 2035 FLUP
+ Transit Systemn Analysis

* Key Deliverable
— Base and 2035 Subarea Medel
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| 5. Transportation Plan and Priaritization

« Transportation Plan and Improvements
= Subcommittee Collaboration

+ Street Classifications and Configuration

* Modal System Plans

* Short and Long-Range Improvements
- Subcommittee Collaboration

« CIP Methodology, Scoring & Ranking of

Short and Long-Range Projects

-Subcommittee Collaboration
-Review w/Commisslons, Committees & Council
-Soclal Media Outreach :

« Key Deliverable
= System Plans, Short/Long-Range CIP, Chapter Materials

\'4

itizen

C

10

Appendix A: Public Involvement
Norman Comprehensive Transportation Plan




Norman CTP Sub-Committee Meeting #1
Freese and Nichols, Inc.
February 7, 2013

& Transportation Policies and Programs

* Review Existing Policies & Programs
* Peer City Review

* Develop Action Plans to Address Programs [ CTEREE )
— Clty Staff and Subcommittee Collaboration v mEmpchiafion Finapoe

* Implementation Strategies, Roles and i r:"l’
Responsibilities I “h:‘ NP

* Subcommittee Concurrence o A

= Draft Policies bl il

— Review with Commissions, Committees
and Councl

-~ Sotlal Media Outreach
= Key Deliverable
= Draft Chapter on Policies, Programs & Procedures

Committee

=
1

1. Implementation

* Review Transportation Revenues & Constraints
= Correlate Revenues and Prioritized Improvements
* Finance Plan for Short/Long-Range CIP
*  Assess Potential New Funding Strategies

= Collaborate with City Staff and CVC
~ Soclal Media on Implementation Plan

¢ Committee/Council Meeting on Improvements
and Funding Strategies
= Develop 5-Year TIP
— Review with Committees and Commissions
~— Public Hearing on Draft TIP
1 » Key Deliverable
— Implementation Strategies, Funding, Draft TIP

isioning

S Citizen V
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Norman CTP Sub-Committee Meeting #1
Freese and Nichols, Inc.
February 7, 2013

8. Bocumentation

* Draft Report
* Public Review Period

« Draft Final Document
~ Review with Committees and Commissions
— Public Hearlng on Plan Document

* Final Report

Committee

isioning

Citizen 'V
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Norman CTP Sub-Committee Meeting #1
Freese and Nichols, Inc.
February 7, 2013

Sub-Committes Waork Sessidrn

* Team building for Subcommittees

*+ Discuss the developed goals/objectives
* Review Collaboration Procedures

= Discuss conditions issues & concerns

« Assign Homework

e}
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Whork Geoups Tal Belinemaint =
woals and Ohjectivas o -
705-7:50 P |

» Team building for larger CVC =
* Five work groups, one for each Goal ﬂ
* Review & understand Goals ]
» Refine and enhance Objectives G
* Record work product B

* Report back to Main Group

" —
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Norman CTP Sub-Committee Meeting #1
Freese and Nichols, inc.
February 7, 2013

* Final Comments
* Homework
+ Next Steps

Committee

* Next Meeting: February 18 @ 6:00 PM, here

Prepare for next meeting:
= Review Existing Conditions Chapter on e-Bullder
« Bring information on issues to be considered

=11}
£ =
=
o
&5
=
= * Compilation of tonight’s input into Goals and Objectives
ﬁ * Draft Goals & Objectives Chapter post on e-Builder
= « Subcommittee members review and comment
G = After Subcommittee review, post on website, Facebook

15
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Neorman CTP Sub-Committee Meeting #1
Freese and Nichols, Inc.
February 7, 2013

Hamework

= E-Builder Collaboration site

* E-mail from: Morgan Mcllwain Subject: Norman CTP (page 3 of Guide)
* Below Signature, click “HERE”

* User form/Contact Info/Password

* Link to file in “Workflow in Your Court”

= After completion: “Action Completed”; ability to add Comment
+ Vote for Assignment Done
Buitder &
¢« e-Builder Guide

* Save e-builder homepage to “Favorites”

Thank You!

For your Time and

Commitment!

16
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Sub-Committee Meeting #1 Flip Chart Notes: February 7, 2013

Norman CTP Sub-Committee Meeting #1
Freese and Nichols
Flip Chart Notes from February 7, 2013
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Norman CTP Sub-Committee Meeting #1
Freese and Nichols
Flip Chart Notes from February 7, 2013
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Sub-Committee Meeting #2: February 18, 2013

Norman CTP
Sub-Committee Meeting #2 - Existing Conditions
February 18, 2013

(o] i N
m RS -
= Norman Comprehensive
= Transportation Plan
= TRANSPORTATION CONDITIONS
,3 Sub-Committee Meeting
February 18, 2013

-

isioning

- |
=
ﬂ 6:00-6:30 Goals & Objectives Review and Existing
e Conditions
J 6:30-6:35 5 Minute Break
6:35-7:30 1 Hour Breakout Sessions
7:30-7:35 5 Minute Break
7:35-7:55 Meodal Group Summaries
7:55-8:00 Next Steps
' Meeting Goal:  Obtain Sub-committee input to transportation
I system existing conditions.
|
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Norman CTP
Sub-Committee Meeting #2 — Existing Conditions
February 18, 2013

* Roadway Network

* Access Management

+ Traffic Volumes

« Congestion-Major Corridors

« Roadway Safety

» Parking Inventory

+ Freight

* Aviation

= Roadway Inventory & Maintenance
+ System Improvements

« Bike & Pedestrian Accommodations
+ Transit Service
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Sub-Committee Meeting #2 — Existing Conditions
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Norman CTP
Sub-Committee Meeting #2 — Existing Conditions
February 18, 2013

Campus Comer Central Business District
« Justunder 2,000 spaces = 4900 spaces
*  87% surface » 77 surface
*  13% on-street *  23% on-strest
»  25% public = 25% public
* Insufficient parking In the = Insufficlent parking In the
southern portion of the eastern portion of the
district district especially along

Maln Street

Committee

-

B0
=
c
2
=

Rail
= BNSF “Mid-Con” corridor

= 50 million tons of freight per year
+ Passenger Rail
— Amtrack’s "Heartland Flyer”
— Along BNSF Line

= Service Between Oklshoma City and Fort
Worth

= 84,000 annual ridership

~ On Average 10% originate/destined for
Norman. Numbers differ by year (In 2011,
12% originating/destined for Norman)

¢ Truck Operstions
- Interstate 35 (15% Truck Traffic)
= SH 9 (6% Truck Traffic)

| Citizen V
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Norman CTP
Sub-Committee Meeting #2 — Existing Conditions
February 18, 2013

Toeron [ CunCangs daman

Commisd Frojects
e [T o e

Bicycle Accommodations
= 1996 Bicycle Transportation Map

Norman Bicycle Advisory

Committee {BAC)

2011 Bike Route Map

OU Bicycle Advisory Committee

OU Bike Patrol

Bicyde Friendly City

* Pedestrian Accommodations

— Sidewalk Requiretnents

— Walk Friendly Community (WFC)

~ CIP sidewalk project listing

18
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Norman CTP
sub-Committae Meeting #2 — Existing Conditions
February 18, 2013

Cleveland Area
Rapid Transit
= Greyhound Bus
+ Megabus
» Airport Exprass
+ Taxi Operations
= GetAroundOK
» Timecar

[F4

Q
Q
gt
:E
£
£
o
(&

isioning

»  COTPA Fixed Gateway Study

+ 3 Commuter Rail Stations in 3 by Sl PEETEL P
Norman i

Citizen V

20

Appendix A: Public Involvement
Norman Comprehensive Transportation Plan




a
a
e
-
=
£
o
J

isioning

Citizen V

Norman CTP
Sub-Committee Meeting #2 — Existing Conditions
February 18, 2013

Breakout Session
(6:35-7:30)

Review Existing Conditions
* Discuss Issues

Discuss Needs

Input to Needs Assessment

Group Summaries
= Automobile Capacity and Parking

— Pedestrian and Bicycle Mobility, Safety and
Streetscape

— Transit
— Freight, Airports and Emergency Response

* Next Steps
— Transportation System Needs
= Homework
- Q8A

21
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Sub-Committee Meeting #3: March 25, 2013

MNorman CTP
Subcommittee Meating #3 - Needs and Projects
March 25, 2013

% Norman Comprehensive
= Transportation Plan
E TRANSPORTATION NEEDS
Sub-Committee Meeting
g March 25, 2013
L&)
L=T1]
=
v
L2
s
> ]
c 6:00-6:30 Review Transportation Needs
&l 6:30-6:35 5 Minute Break
E 6:357:30 1 Hour Breakout Sessians
S 7:30-7:35 S Minute Break
| 7:35-7:55 Maodal Group Summaries
I 7:55-8:00 Next Steps

' Meeting Goal:  Obtain Sub-committee input to tronsportation
system needs and poleral prajects & progroms.
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Norman CTP
Subcommittee Meeting #3 - Needs and Projects
March 25, 2013

Norman Comprehensive 2
Transportation Plan =
TRANSPORTATION NEEDS E
Sub-Committee Meeting i
March 25, 2013 )
&)
on
s
=
A=
2]
=
6:00-6:30 Review Transportation Needs c
6:30-6:35 5 Minute Brezk a
6:35-7:30 1 Hour Breakout Sessions G
|
7:30-7:35 5 Minute Break
7:35-7:55 Modal Group Summarias
7:55-8:00 Next Steps

Meeting Goal:  Obtain Sub-committee input to transportation
system needs and potential projects & programs.
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CitizenV

Norman CTP
Subcommittee Meeting #3 - Needs and Projects
March 25, 2013

REGIONAL

Potential E-W connection: “Tecumseh Bridge” to/from Newcastle

In Berry/Flood and Porter corridot, not enough North-South roadway capacity,
Potential Solutions: New road or widen existing roads

Rebinson, Main and Boyd not good LOS in ACOG future projection
LOCAL
Enhanced connectivity and synergy between Downtown and Campus Comer
Parking needs: Campus Corner & Downtown off-straet {garages)
— Monltor County garage talks
— High density devalopment as possible solution
= update the previous Parking Study
Potential need for Parking Transportation Authority
Campus Corner parking meters to manage preferred parking spots
Bus parking/layover in/near Downtown and Campus Corner
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Norman CTP
Subcommittee Meeting #3 - Needs and Projects
March 25, 2013

ans, Strestscape

* Lots of gaps in sidewalks - Need mechanism to dose gaps in higher use areas,
* Subdivisions occur in scattered remote areas and get waivers from having to put
in the sidewalks along the collectors/arterials. Potential solution: Sidewalk Bank,
*  Better safety/mobility/warnings for pedestrians at gaps & during construction,
¢ Public information/clarification about responsibiiities for fixing “your” sidewalk
= Have done lots of planning for blcycles and pedestrians, need to establish
priorities to implement (Safe Routes to Schools/Transit, Access to Parks, etc)
*  Need to provide encouragement for walking and bicyding:
- Promotion of heaith benefits of walking and bicycling
- Enhanced aesthetics of streets. Sidewalks away from back of curb,
= More and better parking for bicyclists
= Increase cast of parking for cars
- Enhance bleycle provisions on street, such as bike boulevards, bike lanes, etc,
— Create srea interast “loops” for bicycling.
* Funding ideas: dedicated budget item, 50/50 cost sharing, sidewalk bank

Q
u
e
et
=
=
=)
o

Transportation

[ransgit

Isioning

* Enhance currently limited service haurs

* Increase currently limited service frequency of individual routes

* Expand to more of a grid system

*  Support & Regional Transportation Authority

* Promote development of the regional commuter rail system

* Support higher density development, increasing transit efficiency and options

+ Consider Value Capture (TIF} for potential commuter rail stations to enhance
and advance funding for transit supportive station area development

* Funding will be a severe limitation. Need to dedicate a local funding source

= Potential funding strategies:
— Sales tax {time limited), Property tax, Development fees, Student fees, Farebox fees

+  Make service free (temporary or permanent) to promote usage

| Citizen V
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Norman CTP
Subcommittea Meeting #3 - Needs and Projects
March 25, 2013

sparta

ght, Airports §

* Honor and protact 20ning around airport and industrial districts to serve freight,
rail and air transportation needs

* Football and spedial event congestion impedes emergency response. Significant
issues at Porter. Potential solution — additional or designated lane infrastructure

= Ab-grade railroad crossings are an issue for EMS/first responders.
Undercrossings at Tecumseh and Lindsey would give grade separated east-west
access through town every 2 miles

*  Overall, need more infrastructure and wider corridors

+ Zoning modifications allow conflicts with traffic types {passenger/freight)

¢ Widen Berry @ between Main and Lindsey; extend Berry to Hwy 9

Transportaticin Needs

Dl adt Evipter

* Highlights elements from Current Conditions and Trends appendix
+ References the materials in the appendix

* [ncorporates the Needs input from Subcommittee meeting #2

* Setsthe stage for Identification of projects and programs
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Subcommittee Meeting #3 - Needs and Projects
March 25, 2013
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Norman CTP
Subcommittee Meeting #3 - Needs and Projects
March 25, 2013

Breakout Session
(6:35-7:30)

* Review ldentified Needs
» Discuss and Refine Needs
= Discuss Potential Actions
» Discuss Priorities

)
]
B
=
=
£
o
O

Isioning

V

* Group Summaries
— Project Concepts
= Program Concepts
— Prioritization Criteria
- Short Range Plan Outline

izen

| C

* Next Steps
= Modal System Plans
- Homework
- Q8A
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Sub-Committee Meeting #3 Flip Chart Notes: March 25, 2013
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Sub-Committee Meeting #4: April 25,2013

Norman CTP
Subcommittee Meeting #4 — Transportation Concepts
April 25, 2013

$ Norman Comprehensive
pet Transportation Plan

£ TRANSPORTATION CONCEPTS
£ Sub-Committee Meeting
3 April 25, 2013

(= 11]

=

=y

2

s

—

g 6:00-6:15 Review Transportation Needs/Group Assignment

N 6:15-6:20 5 Minute Break

G 6:20-7:20 Mixed Modal Work Session
7:20-7:25 S Minute Break

|| 7:25-7:55 Work Group Summaries

7:55-8:00 Next Steps and Wrap-Up

Meeting Goal: Refinement of transportation concepts and Sub-
| commitiee input of concept planning prioritization.
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Norman CTP
Subcommittee Meeting #4 — Transportation Concepts
April 25, 2013
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Norman CTP
Subcommittee Meeting #4 — Transportation Concepts
April 25, 2013

Committee
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! Citizen V
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Norman CTP
Subcommittee Meeting #4 — Transportation Concepts
April 25, 2013
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Norman CTP
Subcommittee Meeting #4 — Transportation Concepts
April 25, 2013

Breakout Session
(6:20-7:20)

* Mixed Mode Groups

¢ Discuss Concept Plans

* Comment/Refine Plans

* Discuss Potential Priorities

Committee

isioning

Vv

itizen

-

C




Norman CTP
Subcommittee Meeting #4 — Transportation Concepts
April 25, 2013

* Group Summaries
* Concapt Planning Prioritization

* Next Steps
~ Modal System Plan Development
= Next Meeting: May 23

QL
u
s
Fr—
=
£
o
&
T3
=
=
2
It
B
W
L
&
Norman Comprehensive
Transportation Plan
TRANSPORTATION CONCEPTS
Sub-Committee Meeting
April 25, 2013
[
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Sub-Committee Meeting #4 Flip Chart Notes: April 25. 2013
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Sub-Committee Meeting #5 : May 23, 2013

Norman CTP
Subcommittee Meeting #5 - Transportation Concepts
May 23, 2013

Norman Comprehensive
Transportation Plan

TRANSPORTATION MoODAL PLANS

Sub-Committee Meeting
May 23, 2013

6:00-6:15 Overview Modal Plans and Work Group Efforts
6:15-6:20 5 Minute Break

6:2D-7:20 Four Modal Groups Work Session

7:20-7:25 5 Minute Break

7:25-7:55 Work Group Summaries

7:55-8:00 Next Steps and Wrap-Up

Meeting Goal: Refinement of transportation modal plans ond
input on programs, project prioritization.
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Norman CTP
Subcommittee Meeting #5 — Transportation Concepts
May 23, 2013
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Norman CTP
Subcommittee Meeting #5 — Transportation Concepts
May 23, 2013
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Norman CTP
Subcommittee Meeting #5 — Transportation Concepts
May 23, 2013

Transit Plan
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Breakout Session
(6:20-7:20)

nizen

e

* Discuss Modal Plans

» Comment/Refine Plans

¢ Discuss Potential Priorities
* Discuss Potential Programs
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Norman CTP
Subcommittee Meeting #5 — Transportation Concepts
May 23, 2013

GroupSummarnes and MNevrSreps

* Group Summaries
= Plan Refinements
- Project Prioritization
— Programs and Policles

* Next Steps
~ CTP Report Development
= SC Review and Feedback through e-Builder

1]
u
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s
5
A
Norman Comprehensive
Transportation Plan
TRANSPORTATION MODAL PLANS
Sub-Committee Meeting
May 23, 2013
5
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Public Meeztings

Two public meetings and several interim presentations were made of the project existing conditions and
needs, modal plans, policies and programs and implementation strategies for the CPT. These meetings
included:

a @ ®

City Council Briefing on Goals & Objectives, Existing Conditions and Needs
Public Open House #1: Goals & Objectives, Existing Conditions and Needs
OU Student Open House - Goals & Objectives, Existing Conditions and Needs
Presentation to Chamber of Commerce Airport & Transportation Committee
Presentation to City Bicycle Advisory Committee

City Council Briefing on Modal Flans, Policies and Programs

Public Open House #2: Modal Plans, Policies and Programs

Public Hearing #1: Modal Plans, Policies and Programs, Implementation
Public Hearing #2: Modali Plans, Policies and Programs, Implementation
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Public Meeting #1: April 15, 2013

Norman CTP
Public Meeting No, 1
April 15, 2013
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Norman Comprehensive
Transportation Plan
PuBLIC MEETING
April 15, 2013
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‘Norman CTP
Public Meeting No. 1
April 15, 2013

Norman ’
Comprehensive Transportation Plan

i

A Multi-Modal Flan for 2035,
(s - -

Framework for prowth
Land Use/transportation interface

mMiulti-modal considerations

Public Meetings

System Alignments/ROW Preservation, en Standards
Coordination with other.agency/city pl

Infrastructure and wtilities relipation

Capital Improvements Programming

Funding of Improvements

Economic bhenefit

Statement of Community Policy
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Norman CTP
Public Meeting No. 1
April 15, 2013
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Norman CTP
Public Meeting No. 1
April 15, 2013
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Norman CTP
Public Meeting No. 1
April 15, 2013
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Norman CTP
Public Meeting No. 1
April 15, 2013

ings

Meet

| 2. Assessment of Exfsting Systams 2
L L =

e | 5. Transportation Plan and Prioritization | itareuues.

i b Transportation Policles and Programs —_—_—

e = — |
L

L Implementation

| EiDacumentation
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Norman CTP
Public Meeting No. 1
April 15, 2013

| 1 Guiding Principles, Goats & Objectives
* Project Initiation with City Staff
* CVC Subcommittees and Framework
* Framework for Social Media Outreach
* Subcommittee Meeting
— Review Goals and Principles
~ CTP Objectives
* Finalize Principles and Goals

* Key Deliverable:

— Draft Chapter on Principles, Goals and
Objectives for the Plan

| 2. Assessment of Exlsting Systems

= Summarize Existing Plans
* Data Collection 8 Compilation

* Review Trends, Committed Improvemants,
Programs and Initiatives

* Analysis of Existing Conditions
+ Assessment of Deficiencies

* Key Deliverable:
~ Draft Chapter on Existing Conditions

Public Meetings

ikl Appendix A: Public Involvement
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Norman CTP
Public Meeting No. 1
April 15, 2013

| 3. Azzetsment of Transportation Needs

* Initial System Needs Assessment

* Develop Initial Strategies

* Subcommittee: Formulate Concepts
» Refine Needs and Concepts

= Review Needs & Concepts with
Commissions, Committees and Council
* Key Deliverable

~— Draft Chapter on Transportation Needs
Assessment

| 4 Travel Forpcast Modeling

* Review/Update ACOG Regional TDM for
Sub-Area Land Use and Network

* Validate Base Year Model for Norman
Traffic Volumes

+ Assess “No-Build” 2035 Operations

= 2035 Model for New Roadway and
Congestion Mitigation Needs

* Transit System Analysis

s Key Deliverable

= Base and 2035 Subarea Model

v
a0
=
=
@
)
=
o
s
S
a
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= Transportation Plan and Improvements

Norman CTP
Public Meeting No. 1
April 15, 2013

5. Trarsportation Plan and Prioritization

~ Subcommittee Collaboration
Street Classiflcations and Configuration
Modal System Plans

Short and Long-Range Improvements
= Subcommittee Collaboration

it dentmm Blois

CIP Methodology, Scoring & Ranking of 'I'].
Short and Long-Range Projects ’
Key Deliverable

~ System Plans, Short/Long-Range CIP

Public Meetings

ansportation Palicies and Programs

Review Existing Policies & Programs

Peer City Review

Develop Action Plans to Address Programs
- City Staff and Subcommittee Collaboration

Implementation Strategies, Roles and

Responsibilities

Subcommittee Concurrence

Draft Policies

— Review with Commissions, Committees
and Council

~— Social Media Outreach
Key Deliverable
- Draft Chapter on Policies, Programs & Procedures

""l_llTIhI'ul-l'l legrag i

Tt it il
Finircs

Trkbih Beipiied s
Wlianies 4
Traflle Eatming

Eccmnn Maraiiinisail

v Pareng
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Norman CTP
Public Meeting No. 1
April 15, 2013

T Implementation

* Review Transportation Revenues & Constraints
« Correlate Revenues and Prioritized Improvements
* Finance Plan for Short/Long-Range CIP
* Assess Potential New Funding Strategies
= Collaborate with City Staff and CVC
~ Soclal Media on implementation Plan
= Committee/Council Meeting on Improvements
and Funding Strategies
* Develop 5-Year TIP
— Review with Committees and Commissions
— Public Hearing on Draft TIP
» Key Deliverable
~ Implementation Strategies, Funding, Draft TIP

* Five guiding principles

« Refined Goals

* Development of Objectives
* Mixed group collaboration

e b
YA
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Norman CTP
Public Meeting No. 1
April 15, 2013

* Population Growth
+ Steady growth

| Public Meetings

. ZOWearCAGRz 1.64% T IMLED idtaem
* Since 2000: 1.49% T T
« 20-year Projection: i - e inin
= Norman 2025: 1.33%
I
* Comparison of Comprehensive :n"”-: ::
N Plan with ACOG Model for 2035 e wise g
I o Population density a7
o Roadway linkages i
o Capital improvements . JA5%
e Historical Population Growth
11
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Norman CTP
Public Meeting No. 1
April 15, 2013

v
)
=
=
Q
=
2
o
=
o

12

Appendix A: Public Involvement
Norman Comprehensive Transportation Plan




Norman CTP
Public Meeting No. 1
April 15, 2013
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Norman CTP
Public Meeting No. 1
April 15, 2013

i4
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* Roadway Network

* Access Management

¢ Traffic Volumes

* Congestion-Major Corridors
= Roadway Safety

* Parking Inventory

* Freight Movements, Impacts

* Transit Service

Norman CTP
Public Meeting No. 1
April 15, 2013

Aviation Land Use & Access
Roadway Inventory &
Maintenance

System Improvements

Bike & Pedestrian
Accommodations

B 4ccoge Ao st L T ¥ amek
ot I

a4

5.0l Guite
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Norman CTP
Public Meeting No. 1
April 15, 2013
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Norman CTP
Public Meeting No. 1
April 15, 2013

Campus Corner Area Central Business District

o Just under 2,000 spates * 4,900 spaces
*  B7% surface *  77% surface
*  13% on-street s 23% an-street
v 25% public = 25% public
» Insufficient parking in the ¢ Insufficient parking in the

southern portion of the eastern portion of the

district district especially along

Main Street
An of Dt

Rail
= BNSF “Mid-Con” corridor
— 50 miilion tons of freight per year
¢ Passenger Rail

=~ Amtrack’s “Heartland Flyer”

Along BNSF Line
- Service: Oklahoma City/Fort Worth
— 84,000 annual ridership
On Average 10% originate/destined for
Norman. Numbers differ by year {in 2011,
12% originating/destined for Norman)
* Truck Operations
— Interstate 35 (15% Truck Traffic)
= SH 9 {6% Truck Traffic)

18
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Norman CTP
Public Meeting No. 1
April 15, 2013

* Airport Stats:
~ Reliever Airport
= Manned ATCT
= 2 Active Runways; 17/35 LS
~ 66,000 aircraft ops/year
~ 69 hangers on site

* QU Aviation Program |
+ 1995 Master Plan; 2004 Action Plan ||
+ 2008 North Development Plan

* Grant Money since 1970: $21M

* Research Campus North-1,120 ac.

* Univ. North Park — 580ac mixed use
* Height Hazard Zoning in place

Exesting Conelit ior

bl
nn
=
=
1)
1]
=
Q
o
=
(=S

Urban Norman
Pavement Condition
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Norman CTP
Public Meeting No. 1
Aprit 15, 2013

= B
Edisting Condilians

yolg b Bedigtrian Atca

* Bicycle Accommodations
= 1996 Bicycle Transportation Map
— Norman Bicycle Advisory

Committee {BAC)

2011 Bike Route Map
= OU Bicycle Advisory Commitiee
=~ DU Bike Patrol
— Bicycle Friendly City

¢+ Pedestrian Accommodations

~ Sidewalk Requirements

— Walk Friendly Community (WFC)

~ CIP sidewalk project listing

Public Meetings

As of Date
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Norman CTP
Public Meeting No. 1
April 15, 2013

Greenway Opportunitiss
e e Spine [ Loop Yrall & Connectors
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Norman CTP
Public Meeting No. 1
April 15, 2013

* Cleveland Area ) $it
Rapid Transit ’

* Greyhound Bus o
« Megabus | (. \‘-\ l
Y

= Airport Express . |-

* Taxi Operations N © [B L
* GetAroundQK Eh D
—— o .
o

¢ Timecar ,,..qoeom
1 aetem
[ e (RN pE i
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Norman CTP
Public Meeting No. 1
April 15, 2013
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Norman CTP
Public Meeting No. 1
April 15, 2013
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Norman CTP
Public Meeting No. 1
April 15, 2013

Stcidl Media

* SCwork via e-Builder

* Posting of CTP interim products
on City website

* Moving Forward website page

= Announcing availability of CTP
interim products on Facebook

* Pushing out messages about
CTP interim products using
Twitter

* Recent product posts:

- Subcommittee Meeting Materials

— Chapter work
=~ Presentation materials

25
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Public Meeting #1 Flip Chart Notes: April 15, 2013
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Public Meeting #2: September 26, 2013

Norman CTP Modal Plan
Public Meeting #2
September 26, 2013

Norman Comprehensive

Transportation Plan
McpaL PLaivs, PROJECTS,
PrROGRAMS & PoLiCiES
PuBLIC MEeTING No. 2
September 26, 2013
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Norman CTP Modal Plan
Public Meeting #2
September 26, 2013
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Norman CTP Modal Plan
Public Meeting #2
Septemnber 26, 2013

Stboommitt

« Subcommittee Work:

Modal focus groups

Advance review of materials
Group discussions on needs
Group brainstorming on actions
Review of CTP modal plans
Review of CTP report chapters
Participate in public meetings
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Norman CTP Modal Plan
Public Meeting #2
September 26, 2013

Tiansportation Needs

* Existing Conditions
Assassment

* Initial work with Sub-
Committee

= Assessment of needs
= Public Input

* Modeling & Analyses
- Existing + Committed
— Scenarios

v
a0
=
)
@
@
p=
i
=
=
o

M Appendix A: Public Involvement
Norman Comprehensive Transportation Plan



Norman CTP Modal Plan
Public Meeting #2
Septamber 26, 2013
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Norman CTP Modal Plan
Public Meeting #2
September 26; 2013

Public Meetings
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Norman CTP Modal Plan
Public Meeting #2
September 26, 2013
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Public Meetings

Norman CTP Modal Plan
Public Meeting #2
September 26, 2013

Hierarchy af Gesign Sections

Minor Urban
Arterial

| Aoghcatrons:
Berry, Lindsey o Rabinson
26" W. thru Norman
Man, east of Poster

Deslgn Section Options:

Landscaped Median (three lane section) —where turns not needed

Tum Lanes at intersection (four lane section) - using portion of landscaping buffer
Parking provisions, using portion of landscaping buffer

Two-k dway with dab atlh L

One-way couplet, with one lane In each direction

L

Higrarchy of Design Sectlions
Lirban Collector
* Applications
1
rores
| Boyd, Beri 710 24™ W
1
Deslgn Section Dptions:
= Tum Lanes at Intersection ~ narrow lanes 1o 11' or additional ROW
+  Patking provisions plus bike lanes — trade-off lantscaping or additional ROW
-
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Norman CTP Modal Plan
Public Meeting #2
September 26, 2013

Higrarchy af Design Sec

Rural Collector
(existing stanclard) [-

Design Section Options: § w = F ..
+ Add 5-foot sidewaiks or path along roadway - Sparse :erucn hne rcad; |
*  Curb and gutter edges on madway « Rural intenior roadways ¢
»  Medians, landscaping, wider p | |

w
jaTe
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Meet

Complete Strapts

= A network for all users
= walking, bike, transit, auto
* Right-sizing of streets
* Improved safety
* Mohbility choices
* Economic benefit

| Public

* Guidelines for;
— Project selection
— Design standards
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Norman CTP Modal Plan
Public Meeting #2
September 26, 2013
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Norman CTP Medal Plan
Public Meeting #2
September 26, 2013
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Norman CTP Modal Plan
Public Meeting #2
September 26, 2013
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Norman CTP Modal Plan
Public Meeting #2
September 26, 2013
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Norman CTP Modal Plan
Public Meeting #2
September 26, 2013
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Norman CTP Modal Plan
Public Meeting #2
September 26, 2013

Ligcoming Weork

* Programs & Polices
— Complete Streets
= Project Selection Criteria
* Daslgn Considerations
— Operations & Maintenance
= Critlcal intersections/Design Standards
* Access/Corridor Management
* CiPidentification
= Airport Preservation and Support
— Growth and Development
* Traffic iImpact Assessment, Infrastructure Funding
Parking Program
* Short and Long Range Improvements
= Short Range program for developing CIP
= Long Range program for coordination with agencies
- ROW preservation

Socral Mecdha

* SCcontinued review via e-Builder

= Posting of CTP interim products
on City Moving Forward website
~ Subcommittee %ieetings #1-5
= Chamber of Commerce Committee
-~ Puldic Dpen House +1 materiale
~ Council Brierings
* Announcing availability of CTP
interim products on Facebook

* Pushing out messages about CTP
interim products using Twitter

| Public Meetings

16 |

|
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Norman CTP Modal Plan
Public Meeting #2
September 26, 2013
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Public Meeting #2 Flip Chart Notes: September 26,2013
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2011 Norman Community Transportation Survey
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