Commumty ks

uncondltlonal care

Serving Oklahomans since 2000

ORGANIZATION OVERVIEW

CommunityWorks, LLC is a privately owned and operated Oklahoma company which has been
in business since 2000. The nationally accredited corporation is operated from its corporate
offices in Norman, Oklahoma.

The governing and advisory boards of CommunityWorks are comprised of a multidisciplinary
team of healthcare professionals, including a psychiatrist, psychologist, registered nurse and
licensed professional counselors.

The professional staff at CommunityWorks is committed to individualized care and treatment for
each of their clients to optimize every opportunity for successful outcomes

The highly qualified professionals hold specialized degrees and are trained in innovative
methods and treatments. Services are confidential and are offered unconditionally, regardless of
race, religion, gender, age or income. In addition to weekday hours, there are evening
appointments offered at some locations.

CommunityWorks accepts most major insurance carriers as well as a sliding fee scale for those
who qualify and need assistance.

Currently, the agency has offices and programs in Norman, Moore, Noble, Midwest City and
Spencer and provides outpatient therapy, PCIT, rehabilitation services, mental health
assessments, DUI assessments, parenting classes and anger management classes. In addition,
CW's School Based Program is providing services in more than a dozen schools in the
Oklahoma City, Midwest City, Norman, and Noble. CommunityWorks sponsors an 11-week
summer program for students in the Noble community.

CommunityWorks also manages the Cleveland County Regional Juvenile Detention Facility and
the Pottawatomie County Juvenile Detention Facility (Carter Hall) as well as operates a Level E
Group Home in Spencer, Oklahoma.
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CommunityWorks 12 BED ACUTE CARE UNIT

The Acute Care Unit will accommodate 12 children ages 6 to 14 years of age, both male and
female. The psychiatric in-patient facility will be unique to the state in model and design
bringing the highest standards of trauma focused treatment to the children of Oklahoma. The
program will offer intensive services for emotionally and behaviorally impaired children and their
families in crisis. The children and families will interact with a multi-disciplinary team of specially
trained professionals, including psychiatrists, nurses, therapists, teachers and behavioral
rehabilitative specialists.

Children admitted to the facility will typically be at great risk and can no longer be maintained in
a less restrictive environment. The program will offer a secure (locked), safe and structured
living environment necessary for treatment of children as they receive needed professional
supervision and interventions. The program goals include helping the children regain safe and
effective functioning, prepare them for re-entry into their homes and community environments
and provide sound and practical coordination of resources for continuing care upon discharge.

The program will emphasize bio-psycho-social evaluation in a child-centered environment.
Treatment will be determined utilizing a collaborative problem solving method with parents,
community providers, educators and appropriate state agencies. We will work to identify the
child’s individualized problems related to trauma and work toward an individualized plan for
treatment.

Available services while in the program will include:

Medical evaluation and diagnosis
Bio-psycho-social evaluation
Education

Individual therapy

Group therapy

Family therapies

Recreational therapies

Nutritional consultation
Pharmacological consultation
Psychological evaluations
Medications

Coordination of treatment and aftercare plans with community providers and state agencies.

The environment of the facility will be state of the art and child friendly. However, due to the
nature of the acute condition of the children upon admission, the facility must remain locked and
secure at all times to maintain a safe treatment environment for the children.

The predictive average length of stay in the facility would be 14 to 30 days.



