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Body

BACKGROUND: Norman’'s Animal Welfare Center is currently undergoing renovation and expansion. Due to
this project, the center currently does not have a surgery area available for use for spay and neutering animals .
The City of Norman sent out a Request for Proposal (RFP) seeking proposals for offsite spay and neuter
services for adoptable dogs and cats. The offsite services will be required at least through the completion of the
renovation and expansion construction project currently underway at the Center. Currently, the expected
completion of construction, final inspection and occupancy permitting is anticipated in the summer of 2015.

DISCUSSION: State law requires dogs and cats being adopted from the Animal Welfare Center to be spayed
or neutered before they are adopted. On November 26, 2014, an RFP was prepared and distributed to over
four hundred veterinarians in Norman and the surrounding counties seeking responses for spay/neuter services
for the Norman Animal Welfare Center. The responses were due on December 23, 2014. A total of seven
responses were received (see attached list).

The RFPs were reviewed by staff and the items considered in the review process included: vendor
qualifications and experience, price of services for each spay/neuter procedure, location and frequency of
services (see attached comparison).
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Master Continued (K-1415-93)

After reviewing all of the RFPs, staff selected the proposal from Best Friends of Pets Spayway Clinic to best
serve the interest of the City’s Animal Welfare Center. The Clinic is prepared to receive animals from the
Animal Welfare Center three days per week and can perform up to ten (10) spays/neuters each of those days.
As part of the spay/neuter service, each animal will receive a health examination. Nails will be trimmed and
microchips will also be implanted. The contract term is through the end of the current fiscal year with an option
to extend the contract through the end of construction at the Animal Welfare Center.

Funds are available in Spay and Neuter Services (account number 010-6070-441.40-27).

RECOMMENDATION: It is recommended that contract K-1415-93 be approved and awarded to Best Friends
of Pets Spayway Clinic for offsite spay and neuter services for the Norman Animal Welfare Center.
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